DRT DISCUSSION NOTES
May 29, 2014 


Dave Dysard began the meeting by reviewing the agenda, last meeting notes and current status of project development.  Martin asked that the notes be corrected to include note of City of Toledo CIP funding under potential funding sources.  Today’s attendance consisted of: 8 residents (Sue Postal, Ken Shcumaker, Carol Kutsche, John Kirkbride, Lisa Kerrigan, Toni Moore, Dave Neuendorff, and Martin Jarret); 4 City staff (Dysard, Lechlak, Bartlett, Scott Bishop – street lighting coordinator).  

Next, Scott Bishop presented information on street lighting and the different “tariffs” (costs passed through for operation and maintenance of lighting) charged by Edison to property owners along a street for different types of street lighting.  The current rate paid per frontage foot along Bancroft Street is $0.334.  Scott looked at three alternatives designs that leave the poles and lights as is at the intersections between Glenwood and Collingwood but add either: 1) 10 “gothic/acorn” lights; 2) 12 of these lights; or, 14.  The cost per frontage foot goes from the current rate to: 1 )$3.352@ft. (increase of $3.019 or 903%); 2) $3.729@ ft. (increase of 3.395 or 1,016%); and, 3) $4.105 (increase of $3.771 or 1129%).  This is just for operating and maintenance and does not include initial capital cost for poles and lights which would be around $2-3,000 per fixture.  There may be other sources to cover the capital costs.  Martin suggested several other options – find outside funding to pay the bill (perhaps a foundation or Toledo Museum of Art (TMA) or capitalize the difference and assess owners or whole district.  Dave discussed that there are examples of property being separately taxed for improvements, such as Tax Increment Finance (TIF) districts where increase property taxes from increased values due to an improvement project (such as a freeway interchange) are put into a separate capital fund to pay project costs.  This is exactly an analagous situation but there is at least some sort of precedent.  Sue suggested approaching Promedica or TMA.  She also suggested a small sub group from the DRT could investigate options.  Martin suggested they could come back with three or four ideas of how to pursue this.  Another option could be “naming rights” with placques or bricks with names of those who donated funding for the poles.  This group could also start a petition or get signatures for a ballot initiative to implement some type of tax district to have funding for improvements in the neighborhood.  The City has agreed that the project will install conduit (at project expense) for the addition of “gothic/acorn lights so this will allow flexibility for future installation.  

Dennis reported that the safety study was not concluded but will be available for next meeting.  Counts for Robinwood/Bancroft were requested.  There was a discussion of load limiting Bancroft but as a higher function street this is discouraged.  There was discussion that the project may divert traffic from Scottwood to Robinwood.  Also, crosswalk treatments were revisited.  Dennis said he will revisit the issue of striping across Bancroft but that Transportation Division staff would need to make the call on how that is handled.  Striping for crosswalks can also be added later if the need is determined to exist.

Dave D. presented a hand out with the budget for the project (Source and Uses - attached) and brief descriptions of various transportation funding options the City has pursued for projects.  Overall project cost estimate is $2,611,939.  Over $100,000 is budgeted to be spent on aesthetic elements.  Funding includes federal STP and Ohio OPWC with City CIP to match these sources.  There is a 10% contingency included in the cost estimate for unforeseen conditions that are encountered.

Dave N. added that there is the abandoned steam system in much of the project area that may be a problem.  Depending on its location relative to excavation for the pavement it may have to be removed – that is why the contingency is important for a project such as this.

The team discussed when next to meet and agreed on June 10, 5:30 PM at Lisa’s house once again.  The Mansion View gets busy in early summer and we really appreciate Lisa’s kind offer to use her dining room.  The public meeting and Section 106 Review meeting to present our recommendations on design elements are set for June 26, 2014 6:00 PM at Collingwood Presbyterian Church.  We have the room reserved.  

Martin suggested that the Council person for this district should be invited and that OWE advocates should lobby her for funding for improvements and lighting along Bancroft, especially considering the positive economic impact that the neighborhood has on our city.  Perhaps we could lobby for additional 2015 CIP funds for this project.  That should not be part of the official agenda for the public meeting.

There was further discussion of some of the information to share with the public – what are the “done deals” that have been decided and won’t be changed.  Dave N. asked if the width of the walks was decided and yes it has been and they will be six feet as currently exists.  Bump outs, bus stop reduction, tree lawns, replacement trees have all been decided upon.  It was suggested that a draft list of decisions made should be put together for next meeting (see attached Draft list).  The meeting adjourned.


 





















	Bancroft - Monroe to Ashland
	
	
	
	
	
	5/29/2014
	

	Funding Sources and Uses - with contingency
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SOURCES
	
	
	
	
	
	
	

	

	
	TMACOG STP
	
	
	
	$1,560,000
	
	
	

	
	OPWC (app. max.)
	
	
	
	$488,566
	
	
	

	
	match - CIP (20% of STP total project cost, less OPWC - must be minimum 10% of use estimate)
	
	
	
	$261,193
	
	
	

	
	subtotal
	
	
	
	
	$2,309,759
	
	

	
	with 20% TMACOG contingency
	
	
	
	
	$312,000
	
	

	
	GRAND TOTAL SOURCES OF FUNDS
	
	
	
	
	$2,621,759
	

	
	
	
	
	
	
	
	
	

	USES
	
	
	
	
	
	
	

	
	Roadway, Erosion, drainage, pavement, traffic control, traffic maintenance, demo, misc. 
	
	
	
	$2,262,990
	
	
	

	
	Sandstone remove for reuse
	
	
	
	$20,500
	
	
	

	
	Gateway, aesthetic elements
	
	
	
	$91,000
	
	
	

	
	
	
	
	
	
	
	
	

	
	10% Contingency from estimate
	
	
	
	
	$237,449
	
	

	
	GRAND TOTAL USES
	
	
	
	
	
	$2,611,939
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	revised 5-29-14
	
	
	
	
	
	
	

	
	
	
	
	
	98840
	
	
	

	
	
	
	
	
	
	
	
	

	
	Transportation Funding Sources
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	"-
	Federal - Surface Transportation Program - STP - 80% federal share towards Title 23 eligible

	
	activities (basic transportation uses).
	
	
	
	
	
	

	"-
	Federal - Congestion Mitigation/Air Quality - CMAQ - 80% federal share towards Title 23

	
	activities (basic transportation uses with some additions).  Focused on improvements that 

	
	improve "fluidity" of traffic flow and increase operating speeds to reduce pollution.

	"-
	Federal - Safety Program - SAFETY - 90% federal share towards improvements in targeted

	
	high accident areas with approved safety countermeasures study.
	
	

	"-
	Federal Transportation Alternatives Program - TAP - 80% share towards: 1) multi-use trails;

	
	2) historical transportation projects; and aesthetic enhancements (not beautification).

	"-
	State - Ohio Public Works Commission Issue 2 funds - OPWC - 19 to 49% state funds for projects 

	
	to repair (only) existing infrastructure.  Administered by Lucas County Engineer for this area.

	"-
	City - Capital Improvement Program - CIP - 100% local tax dollars dedicated to capital projects

	
	(cars, trucks, roads, buildings) in the City of Toledo.
	
	
	



Bancroft Reconstruction Project
Design Review Team June 2014

Project Recommendations – DRAFT 6-10-2014

Project Limits: Bancroft Street, from Ashland Avenue to Monroe Street. (There were extensive discussions of the need to expand project design elements westward beyond Maplewood.  The limits for the project have been extended to Monroe Street at the recommendation of the DRT.  City staff successfully pursued additional grant funding (OPWC) to keep direct costs to the City’s CIP lower even though the limits were expanded.)

Travel lanes: lanes will be narrowed to 11 feet travel lanes in each direction.  (At the DRT recommendation the curb to curb width has been reduced.  This will slow speeds and lessen footprint of the street.)

Extended lawn area: will be widened on the south side to accommodate large canopy trees in the public right of way.

Parking: Bump outs will be added and parking will be included along the north side of the street from east of Robinwood to Parkwood.  (Discussion of need for parking focused on multi-unit buildings around corner of Scottwood /Bancroft and for SDA church at Parkwood.)

Bike Lanes: five foot bike lanes will be included throughout the project area. (This was a desire expressed at the first public meetings and is part of the system plan for the area.)

Current Street Trees: Existing street trees will be removed. (DRT debated this extensively.  It was felt this will provide a consistent feel for the area as new trees grow and replace the existing mix of sizes and species.  While this is a short term loss the reinvestment in the neighborhood will pay off long term.)

New Street Trees:  Trees will be replaced throughout the project area.  Species will be diverse with no more than two blocks with the same species along either side of the street.  
Along the north side trees will be of species of less height to minimize conflicts (and invasive pruning) with Edison electric lines.  Specific species recommendations are included in the planting plan. Along the south side trees will be larger canopy trees.  Specific species recommendations are included in the planting plan.

Bus Stops:  The number of bus stops will be cut in half.  Remaining stops will have ornamental benches with backs (not plywood advertising benches). (TARTA staff has worked with the DRT to accomplish this goal.)

Traffic signals: Two signals do not meet “warrants” (official legal conditions for the installation of traffic signals).  These signals at Scottwood and Parkwood will be removed and signals at Collingwood will be replaced with updated equipment.  (DRT members reviewed this decision to see what latitude existed under the law but the guidelines must be followed.  City agreed to install underground conduits to allow replacement of the lights in the future, should they be warranted, without destruction of new pavement.)
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