





CITY OF TOLEDO

Department of Neighborhoods

June 29, 2012

Ms. Jorgelle Lawson, Director ,
Office of Community Planning and Development
U.S. Department of Housing and Urban Development
Ohio State Office

200 North High Street

Columbus, OH 43215-2499

Dear Ms. Lawson:

Enclosed are the revised original and five (5) copies of the City of Toledo’s 2012-2013
One-Year Action Plan. The City of Toledo appreciates being afforded the opportunity to
make corrections as indicated per the email from Madeline Judkins dated June 25, 2012.

If there are any forther questions concerning the revisions to the City of Toledo’s One-
Year Action Plan 2012-2013, please contact me af (419) 936-3647.

Respectfully,

Lourdes Santiago
Director

L.S:bjo
Enclosures
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EXECUTIVE SUMMARY
2012 - 2013 ONE-YEAR ACTION PLAN

The City of Toledo’s (COT) receipt of Community Development Block Grant (CDBG),
Emergency Solutions Grants (ESG) [formerly Emergency Shelter Grants], and HOME
Investment Partnerships Program (HOME) funds from the Department of Housing and
Urban Development (HUD) is based on its status as an enfitlement city/participating
jurisdiction.  These funds awarded by HUD to COT provide for numerous activities
under programs that are designated to meet HUD national objectives:

o Benefit low- to moderate-income individuals.
e Address stum/blight in the community.

GOALS AND OBJECTIVES (24 CER 91.220(b))

The COT Annual Action Plan (AAP) for 2012-2013 has projected goals for the program
year activities based on HUD’s award. HUD’s award allocations inchude a 38% decrease
in HOME funds and a 3% decrease in CDBG funds. The ESG allocation was increased
by 71%.

The City of Toledo, Department of Neighborhoods (DON) received funds from the
Housing and Economic Recovery Act of 2008 (HERA) and the American Recovery and
Reinvestment Act of 2009 (ARRA). The DON submitted a Substantial Amendment to its
2011-2012 Action Plan for each of these stimulus grants. Goals established within the
amendments for the programs continue into the PY 2012. Stimulus grants also include
the Neighborhood Stabilization Programs (NSP, NSP2, NSP3), and the Homelessness
Prevention and Rapid Re-Housing Program (HPRP). The HPRP program funds expire on
August 3, 2012,

The goals are set out in the Priority Program Goals section (page 20) and address the
following priority objectives: ' '

Providing Decent Housing: rehabilitate/repair owner-occupied deteriorated

~“housing; réital reliabilitation and repairs; housing codé enforcenient (prosécute

violators of the Toledo Municipal Court Housing Code; clean-up alleys and
neighborhoods; ADA  accessibility, including helping seniors stay in place;
foreclosure prevention; rental assistance; and homebuyer assistance.

Providing a_Suitable Living Environment: rental rehabilitation and repairs for
senior cifizens units; demolish abandoned houses and other structures; housing
code enforcement and nuisance abatement (issue orders for disposal of waste,
demolish blighted structures, respond to nuisance calls); promote educational
enrichment and life-skills programs; soup kitchens and feeding programs;
enhance access to health services, including early childcare; legal assistance for
housing/landlord tenant relations; activities directed to elimination of




homelessniess  (permanent supportive housing, homelessness prevention,
supporiive  services, tramsitional/temporary/emergency shelters); technical
financial assistance to small businesses to create and retain jobs (residential,
commercial and industrial development); develop urban agriculture/vertical
gardens; Fair Housing; vacant lot improvements; elimination of lead hazards;
green technology; and rodent abatement.

Economic Opportunity; educate and retrain workforce with needed job skills;
provide technical/financial assistance to small businesses to create and retain jobs;
secure new capital investment; environmentally clean Brownfield sites; undertake
fagade program; and enhance commercial districts within eligible census fracts.

OUTCOMES (24 CFR 91.220(b))

Each priority objective listed above meets one of the three HUD outcomes: improve
availability/accessibility, affordability or sustainability. The chart starting on page 20
specifies the proposed outcome for each objective in natrative and quantifiable form.

EVALUATION OF PAST PERFORMANCE (24 CFR 91.220(b))

As illustrated in the 2010-2011 CAPER, the COT has met most of ils priority objectives
and in many cases exceeded the proposed outcomes. Accomplishments for the 2011-
2012 are still being compiled and will be available in September 2012 with CAPER
submittal.

CITIZEN PARTICIPATION & CONSULTATION PROCESS (24 CFR 91.200 (b)
and 24 CFR 91.105) (Page 70)

The COT’s comprehensive approach to citizen participation and the consultation process
is detailed in the Consolidated Plan FY2010-2015, Appendix D (amended, June 2009).
The COT utilizes a Citizen’s Review Committee (CRC) comprised of private citizens
(representatives from non-profits, government, community groups, civic leaders, etc.),
and COT personnel (Internal Review Committee). The CRC reviewed, scored,
discussed, and made recommendations on applications submitted.

The COT offered two training sessions for prospective CDBG & ESG applicants.
Additionally, a separate meeting for ESG was held. An e-mail message system was
implemented to answer ESG questions. The Toledo Lucas County Homeless Board
(TLCHB), the lead agency in Toledo’s Continuum of Care, was directly involved in the
process for the ESG grant.

The AAP and ESG Substantial Amendment draft and final versions (with atfached
request for comments) were delivered and made available on April 5 and May 17
respectively at 21 public library locations throughout the city and other key locations
serving special populations. The draft of the ESG Substantial Amendment document was
also e-mailed to potential applicants on April 11, 2012.



Public Notice

Public Notices were published ten times from Dec, 18, 201 1-March 25, 2012 in local
newspapers (Sojourner’s Truth, Toledo Journal, La Prensa, Free Press and Toledo Blade)
announcing CDBG and ESG applications and meetings, Public Hearings and 30-day
comment period for citizens. As a reminder, the Notice for the AAP Public Hearings of
April 11, 2012 and April 18, 2012 was e-mailed to current CDBG and ESG sub-
recipients, as well as potential applicants on April 9, 2012. Public Notices were also
posted on the City of Toledo’s website at: www.toledo.oh.gov. Public Notices for the
citizens® comments were published 20 days before the commencement of the 30-day
comment period (see pages 71-74). '

Public Hearings and Meetings

Between April 11, 2012 and May 8, 2012, three Public Hearings were held before City
Council on CDBG & ESG where Council members’ questions were answered and the
public commented on the plan. A copy of the meetings transcripts is attached to this plan
starting on page 166.

Efforts to Broaden Participation
Public Notices published in newspapers targeting racial and ethnic minorities, as well as
the general public were as follows:

e Minority newspapers:
- Sojourner’s Truth/Toledo Journal — targeting the African American
population (notices alternated between these two publications)
- La Prensa - bilingual (Spanish/English) newspaper targeting Hispanics
e (eneral public newspapers:

- Free Press
- Toledo Blade

In addition to the above, one local radio station, 101.5 FM, read the Notice of the Public
Hearing on their morning show.

Due to the COT’s efforts to well publicize announcements, over 400 individuals attended
the 11 meetings and hearings held: Individuals represerited a wide variety of sectors ™
mmcluding: non-profit, government, comrmunity groups, civic leaders, businesses, etc.
Others included low- to moderate-income clients and other citizens. Public hearings
were held in an accessible Jocation and accommodations for individuals with special
needs or requiring auxiliary aids were available upon request.

Summary of Comments or Views/Comments or Views not Accepted

The City of Toledo accepted all comments, positive and negative, as to the content of the
2012-2013 One-Year Action Plan. The public comments were generally favorable to the
process. Much of the discussion centered on the current changes in ESG funding
priorities. Comments are listed starting on page 166.




The highlights of this document include strategies to meet underserved needs, address
obstacles to meeting those needs, and promote efforts that foster and maintain aflordable
housing and improve our neighborhoods. Toledo has a very tobust effort in process to
coordinate and consolidate services to homeless individuals through the Toledo/Lucas
County Continuum of Care (CoC). Other elements that comprise the one-year plan
include: public housing improvements, program monitoring, and other grant-spectfic
requirements.

All required certifications and public comments are included.



CITY OF TOLEDO
2012-2013 ONE-YEAR ACTION PLAN

Overview

The 2012 program year, which begins on July 1, 2012, represents the third vear of the
City of Toledo’s 2010-2015 Five-Year Consolidated Plan. This strategic plan includes
proposed uses of funds received from the Department of Housing and Urban
Development (HUD). Final allocation of funds for Community Development Block
Grant (CDBG), HOME Investiment Partnerships (HOME), and Emergency Solutions
Grant (ESG) are provided below for the program year 2012-2013. The allocations
included an approximate decrease of 3% for CDBG, a 38% reduction of HOME dollars
and a 71% increase for ESG.

Inventories of resources to be utilized towards goals that provide a suitable living
environment, affordable housing, and create economic opportunities are listed below:

e  Community Development Block Grant (CDBG) $ 6,839,464
¢  HOME Investment Partnerships (HOME) $ 1,682,898
e Emergency Solutions Grant (ESG) $ 610,343
e Neighborhood Stabilization Program (NSP) $ 557,161
¢ Neighborhood Stabilization Program 2 (NSP2) $ 4,988,607
e Neighborhood Stabilization Program 3 (NSP3) $ 1,549,485
¢ Homelessness Prevention and Rapid Re-Housing Program (HPRP) § 0
e CDBG Program Income (Estimated Amount) $ 493,184
e HOME Program Income (Estimated Amount) $ 0

CDBG, HOME, and ESG, along with Program Income (P1) from CDBG and HOME are
annual federal allocations and projections; the remaining grants encompass multi-year
perieds. Exact expenditures for the program period 2012-2013 will be detailed in the
year-end report to HUD, ie., the Consolidated Annual Performance and Evaluation
Report (CAPER).

- The- Gity of Toledo, in adherence to HUD-regulations,~will allocate at-least-70%- of its - --

2012-2013 CDBG entitlement award to programs that directly benefit low- to moderate-
income individuals. It will also adhere to federal regulations and gnidelines in
strategically implementing programs through its 11 identified priority categories for all
HUD-funded grants, which were established in 2010 based on stakeholder meetings,
forums, local data studies and citizen input.

The City of Toledo will allocate funds for both operational and programmatic goals.
They include: '
e Public Service (Operational, Program) CDBG, ESG, HPRP
e Community Development Corporation (Program, Activity) CDBG, HOME, NSP,
NSP2, NSP3



» Fair Housing (Operational, Support) CDBG

e Economic Development (Operational, Program) CDBG

e Housing and Neighborhood Revitalization (Operational, Program) CDBG,
HOME, NSP, NSP2, NSP3

@ Planning and Administration (Operational, Program) CDBG, HOME, NSP,
NSP2, NSP3, HPRP

Beginning in PY 2012, the City of Toledo and the DON will provide third-party funding
for certain key divisions and activities performed by operational departments other than
the Department of Neighborhoods. Third-party partners include the departments of
Development, Inspection, Public Service (for demolition and nuisance abatement) and
Law as well as encompass the Toledo-Tucas County Plan Commissions, Toledo
Municipal Court, Lucas County Regional Health District and the Call City Hall Division
of the Public Utilities Department.

-
FEDERAL RESOURCES (91.220(c)) CTR. o

Stimulus Grants

The City of Toledo, Department of Neighborhoods (DON) received funds from
the Housing and Economic Recovery Act of 2008 (HERA) and the American
Recovery and Reinvestment Act of 2009 (ARRA). These funds were designed to
stimulate the economy through rapid re-housing of homeless individuals,
homelessness prevention activities, foreclosure assistance, and other activities
designed to maximize job creation and stabilize neighborhoeds. The DON
submitted a Substantial Amendment to its 2011-2012 Action Plan for each of
these stimulus grants. Goals established within the amendments for the programs
continue into the 2012 program year. Stimulus grants include the Neighborhood
Stabilization Programs (NSP, NSP2, NSP3), and the Homelessness Prevention
and Rapid Re-Housing Program (HPRP). The HPRP program funds expire on
August 3, 2012.

Community Development Block Grant (CDBG) - $6.839.464

CDBG is allocated by HUD on a formula basis to entitlement cities to carry out a wide
range of community and economic development activities that must meet one of three
HUD-defined objectives: Suitable Living Environment, Decent Housing, Creating
Economic Opportunities; and one of three outcomes: Availability/Accessibility,
Affordability, Sustainability under one of the three national objectives.

The three National Objectives are defined as those which:
¢ Benefit low- to moderate-income individuals (70% of an entitlement
community’s award must be used under this objective)
e Eliminate slum and blight
e Address an urgent need that poses a serious and immediate threat to the health
and welfare of the community

Objectives must meet an eligible activity, which includes acquisition of real property,
housing activities (including rehabilitation of residential properties and home purchase



activities), public facilitics, special assessments and interim assistance, economic
development, homelessness services, healthcare, and neighborhood revitalization efforts,
among others. There is a 15% cap on activities defined as public services, as well as a
20% limit that may be used toward administration and planning activities.

HOME Investment Partnerships Program (HOME) - § 1.682.898

The HOME Program, creafed by the National Affordable Housing Act (NAHA), was
established for the purpose of providing decent, affordable housing to low-income
households, expanding the capacity of nonprofit housing providers, strengthening the
ability of state and local governments to provide housing, and leveraging private-sector
participation. For PY 2012, the City of Toledo’s HOME allocation was cut by 38%.

Participating Jurisdictions (PJ) use funds for a varjety of housing activities according to
the community’s needs. Eligible HOME-funded activities include rental housing,
homeowner rehabilitation, homebuyer activities, and tenant-based rental assistance.
Eligible planning and administrative costs are capped at 10%. Additionally, PJs may use
funds to assist Community Housing Development Organizations (CHDO) with operating
costs when undertaking or planning to undertake HOME activitics. A 15% set-aside of a
PI’s allocation must be used for housing that is owned, developed, or sponsored by
CHDOs. Financial assistance can be provided in the form of a buyer subsidy to the
purchaser of housing sponsored or developed by a CHDO.

Emergency Solutions Grants (ESG) - $610,343

ESG, funded through the Stewart B. McKinney-Vento Homeless Assistance Act, is one
of four homeless assistance programs (c.g. Shelter Plus Care, Single Room Occupancy
and Supportive Housing Program) operated by HUD’s Office of Special Needs
Assistance Programs.

ESG may be used for the following priorities:

e Emergency Shelter Care
¢ Rapid Re-Housing of homeless individuals and families into permanent housing
s Homelessness Prevention
e Street Quireach

= HMIS (Homeless Management Information System)

Conditions of fimding for subrecipients include the participation of a homeless, or
formerly homeless person, in a policy-making function within the organization (such as
on the Board of Directors) and involvement of participants in the operation of the ESG-
funded activity either through employment or as a volunteer within the program.

In December 2011, HUD announced the availability of an ESG substantial amendment.
HUD also announced the finalization of new rules promoting Rapid Re-Housing as a
priority for the ESG funds. The immediate implications of these two announcements are
expected fo include a reduction in the length of stay in shelters and focus more on
preventing homelessness by providing Rapid Re-Housing and Homelessness Prevention.




Neighborhoods Stabilization Program - $12,270,706 (remaining/available balance
$557,161.38)

The Housing and Economic Recovery Act of 2008 provided $3.92 billion nationwide to
establish the Neighborhood Stabilization Program (NSP). The NSP made grants
available to states and local governments in response to rising foreclosures and declining
property values. The City of Toledo received $12,270,706 to acquire and redevelop
foreclosed properties to prevent blighting influences in the city’s neighborhoods.

The City of Toledo’s three “needs” categories include:
e  Areas with the greatest percentage of home foreclosures;
e Areas with the highest percentage of homes financed by sub-pnime mortgage-
related loans; and
e Areas identified as likely to face a significant rise in the rate of home
foreclosures.

The City of Toledo is utilizing NSP for selected acquisition and rehabilitation activities
(which also includes a 25% set-aside for those whose incomes do not exceed 25% of
Area Median Income) [AMI], demolition, and redevelopment/new construction. Up to
10% may be allocated for administrative costs. The City of Toledo will continue to
utilize remaining funds for eligible activities during program year 2012-2013.

Neighborhood Stabilization Program 2 (NSP2) - 510,150,840 (remaining/available
balance of $4,988.607.18)

The City of Toledo received NSP2 through a competitive process to stabilize
neighborhoods that have been severely impacted by the foreclosure crisis. The grant was
effective as of January 14, 2010. Funds will continue to be utilized as part of a
collaborative effort that includes the City of Toledo, Lucas County, nine non-profit
organizations, the local public housing authority and two for- proﬁt developers. The City
of Toledo acts as lead agency. Efforts are concentrated to stabilize and address the
decline in targeted neighborhoods selected for the original NSP grant. Initial areas of
concentration include:

= Tipping point neighborhoods showing early signs of disinvestment that are
characterized by high percentage of homes financed by sub-prime mortgage-
related loans, large numbers of home foreclosures, and areas identified as likely to
face a significant rise in the rate of home foreclosures.

e Toledo neighborhoods with new schools being constructed as part of the Toledo
Public Schools’ building project, Building for Success, as part of the New
Schools, New Neighborhoods (NSNN) initiative. NSNN was created to assist in
improving both the learning environments in Toledo Public Schools (TPS) and
the physical conditions in close proximity to those schools.

e Targeted Toledo neighborhoods where a community development corporation is
present and has revitalization plans that allow NSP activities to relate to and
support an overall stabilization strategy, and substantial investments are in place.




The City of Toledo, in relation to the collaboration referenced above, will continue to
utilize NSP2 for acquisition and rehabilitation activities, demolition, redevelopment, and
new construction. Up to 10% is budgeted for administrative costs.

Homebuyer counseling remains a critical component of NSP2 as it generates a resource
list of qualified buyers for rehabilitated homes and allows participating families to
become mortgage-ready. Homebuyer counseling, funded under administrative costs, is
comprised of three elements: class completion, pre-qualification, and credit counseling.

Neighborhood Stabilization Program 3 - $3,591,517 (remaining/available balance
$1.549.,485.97)

In 2010, the City of Toledo received Neighborhood Stabilization Program 3 (NSP3)
funds from the Department of Housing and Urban Development (JUD) for concentrated
efforts in highest need census tract areas with a minimum risk score of 17. These are
areas with the highest percentage of home foreclosures, highest percentage of homes
financed by sub-prime mortgage-related loans, and areas likely to face a significant rise
in the rate of home foreclosures.

The city is required by HUD to expend 50% of the grant amount in two years (March 10,
2013) and 100% of the grant amount in three years (March 10, 2014). The City of
Toledo has reserved funds for the following eligible activities: acquisition and
rehabilitation, demolition, redevelopment, and administration. The city, as required by
federal regulations, will set-aside 25% of the grant to address the housing needs of
households whose incomes do not exceed 50% AMI. The grant will provide the city the
funding to respond to rising foreclosures and declining property values. The City of
Toledo anticipates utilizing at least one-third of the grant during the program year 2012-
2013.

Homelessness Preventionkud Rapid Re-Housing Program (HPRP) - $0

An allocation of $3,275,494 Was authorized under Title XII of the American Recovery
and Reinvestment Act (A ) of 2009. It specified the uses for Homelessness
Prevention and Rapid Re-Housing Program (HP funds: to provide financial
assistance and services to eithex prevent individuals and families from becoming

homeless, or help those who are experiencing homélessness to be quickly re-housed and

~stabilized. - -~ == -~ , <o v s

The four categories of eligible activities
e Direct financial assistance (incl
security deposits, utility deposi
vouchers);
e Housing relocation and
mediation or outreach to property owners,
e Data collection and evapluation;
e Administrative costy/{capped at 10% and shared with subgrantees).

ng short- or medium-term rental assistance,
, uttlity payments, moving costs, and motel/hotel

stabilization\ services (including housing search,
nd case management);



The City of Toledo partnered with the Toledo Lucas County Homelessness Board (which
acted as program manager), TASC of Northwest Ohio, Inc., Economic Opportunity
Planning Association, United Way 211, FOCUS, Toledo Area Ministries, Lutheran
Social Services of Northwest Ohio, and Advocates for Basic Legal Equality (ABLE).

The City of Toledo was required to draw down 60% of its grant funds within two (2)
vears of the date that HUD signed the grant agreement (August 3, 2009) and 100% within
three (3) years of that date (August 3, 2012). This ensures that HPRP funds are used in
an expedient manner. The City of Toledo has met both the 60% expenditure and 1s on
target to meet the 100% expenditure threshold. 'The allocation of HPRP funds will be
fully encumbered by June 30, 2012. Therefore, zero dollars of HPRP funds will be
available for the program year 2012-2013.

Continaum of Care (Co() - $4,560.022

The Stewart B. McKinney-Vento Homeless Assistance Act allocates funds annually to
grantees committed to serving homeless and chronically homeless individuals. This is
achieved through the provision of transitional housing, permanent supportive housing, the
HMIS, and supportive services only projects. Eligible categories of funding include
acquisition, rehabilitation, construction, leasing, operating expenses, supportive services
only, and administration.

On December 20, 2011, the Toledo/Lucas CoC’s 2011 application was awarded
$4,154,022 for 24 renewal projects. In March 2012, Toledo was notified also of its
approval for its new permanent housing project for veterans, Commons at Glendale, a
new facility sponsored by National Church Residences providing 80 one-bedroom umits
with services in a single complex: 16 units for veterans experiencing chronic
homelessness and 64 units for low-income homeless or ‘precariously housed’ veterans.

The renewable projects are:

« Aurora Project, Inc. -~ Alternative Sentencing Site ($103,772), a transitional
housing project that will continue to provide services for 20 women with chronic
substance abuse, either single or female heads of households;

e Catholic Charties, Diocese of Toledo, Inc. - Special Assistance for Families
Accessing Housing (SAFAH) ($217,505), a permanent supportive housing project
that will provide supportive housing for six households and stabilization services
for an additional 36 households;

s  FOCUS, Inc. - FOCUS Steps to Home ($271,820), a transitional housing project
for single and family households that will continue to provide 13 self-contained
leased units of housing at scattered sites coupled with support services;

e FOCUS, Inc. - FOCUS Steps to Home I & II, Housing First (5119,220), a
transitional housing project for single and family households that will continue to
provide ten self-contained leased units of housing coupled with support services;

e FOCUS, Inc. - FOCUS Steps to Home Permanent Housing ($404,981), a
permanent supportive housing project for both homeless single adults and families

10



with disabilities that will continue to provide 21 scattered-site housing units and
mtensive case management services, |

FOCUS, Inc. - FOCUS Steps to Home TH-C ($308,076), a transitional housing
project for both homeless single adults and families that will continue to provide
21 scattered-site housing units and intensive case management services and
employment training and certification assistance;

Harbor House/300 Beds, Inc. - Harbor House Plus ($117,551), a transitional
housmg project that will continue to serve up to 14 women at any given time who
are in recovery of substance abuse;

Lucas Metropolitan Housing Authority (EMHA) - YWCA Shelter Plus Care
Program ($151,380), a shelter plus care project in partnership with YWCA
Northwest Ohio, Inc. that provides 25 units of housing with services for adult
women with or without children who are homeless or atrisk of becoming
homeless. Sixfeen units are designated for those experiencing chronic
homelessness;

Mental Health and Recovery Services Board - Affordable Housing for Individuals
with Mental Illness ($393,486), a permanent supportive housing project in
partnership with Neighborhood Properties Inc. that will continue to provide 61
units for individuals with Severe and Persistent Mental IlIness;

Mental Health and Recovery Services Board - PACT Partnership ($241,752), a
permanent supportive housing project in partnership with Neighborhood
Properties, Inc. that will continue to provide 14 units for young adults with mental
illness, 40% of whom are chronically homeless; '

Mental Health and Recovery Services Board - Pathway to Shelter ($96,660), a
shelter plus care project in partnership with Neighborhood Properties, Inc. that
provides 15 units of housing with services for adult men and women diagnosed
with severe and persistent mental illness;

Mental Health and Recovery Services Board - 4 Place Called Home ($96,660), a
shelter plus care project in partnership with Neighborhood Properties, Inc. that
provides 15 units of housing for adult women diagnosed with severe and
persistent mental illness;

Neighborhood Health Association of Toledo, Inc. - Homeless Healthcare
Transport ($52,979), providing free health-related trips to adults and children

_residing at homeless shelters, ensuring the continuation of care by primary care

providers as well as other medical providers as needed;

Neighborhood Properties, Inc. - Families with Mental Iliness ($77,675), a
permanent supportive housing project that will continue to serve 24 families with
an adult head of household suffering from mental iliness;

Neighbothood Properties, Inc. - Families with Mental Illness Fxpansion
($90,649), a permanent supportive housing project that will continue to serve 12
families with a single mother head of household diagnosed with severe persistent
mental illness;

Neighborhood Properties, Inc. - First Avenue ($229,249), a permanent supportive
housing project that will continue to serve 12 young mndividuals with severe and
persistent mental illness re-entering the community from the criminal justice
system;
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« Neighborhood Properties, Inc. - Fresh Start ($108,889), a permanent supportive
housing project that will continue to serve 12 families with a young adult mother
who is head of household suffering from a co-occurring disorder (mental illness
and substance abuse);

e Neighborhood Properties, Inc. — Haven ($239,499), a permanent supportive
housing project that will continue fo provide housing with support services for
homeless, mentally ill single adults with 12 fumnished one-bedroom apartments
contained in a single apartment building.

s Neighborhood Properties, Inc. - Housing First ($180,088), a permanent
supportive housing that will continue to serve 21 homeless mentally ill single
adults with a severe and persistent mental illness housed in furnished one-
bedroom apartments contained in scattered apartment buildings;

e Neighborhood Properties, Inc. - Road to Recovery (§73,975), a transitional
housing project with 17 furnished one-bedroom apartments contained in a single
apartment building.  Road to Recovery will continue to provide housing and
services to homeless single adult substance abusers coming from the streets,
shelters, and treatment centers who lack a sober supportive living environment;

e St. Paul’s Community Center - Dwelling Place ($183,816), a transitional housing
project that will continue to provide 12 units of housing with support services for
adults who have experienced severe and persistent mental illness.

e TASC of Northwest Ohio, Inc. - Walls for All ($212,595), a permanent supportive
housing project that will continue to provide 20 scattered-site housing and
intensive case management services to single homeless adults from the offender
population with substance abuse;

o TASC of Northwest Ohio, Inc. - Women of Tomorrow ($92,830), a permanent
supportive housing project for single homeless adults from the offender
population with substance abuse that will continue to provide 10 scattered-site
housing units and intensive case management services;

e Toledo Lucas County Homelessness Board - Toledo Homeless Management
Information System ($88,915), a computerized tracking and data collection system
that will continue to capture system-wide information about the characteristics
and service needs of residents who are homeless to note trends and provide
necessary information for planning and oversight. i

Federal Emergency Management Agency (FEMA) Phase 29 - $231, 853

The Emergency Food and Shelter Board of Lucas County acts as local administrator for
this FEMA Phase 29 federal grant, which assists to supplement and expand the work of
local emergency shelters, soup kitchens, and food banks. The funds are used on an
ongoing basis to supplement and extend food and shelter services to agencies that provide
mass shelter, food, meals, utilities, and rental assistance.

Section 8 Rental Housing Choice Voucher Program - $21,570,408

The U.S. Department of Housing & Urban Development enters into contracts with local
public housing agencies (PHAs), such as the Lucas Metropolitan Housing Authority
(LMHA), to administer the program. The PHA issues rental vouchers to eligible, very
low-income families and the families are free to locate suitable rental units that meet their
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needs. The PHA makes assistance payments to the private owners who lease their rental
units fo the eligible families. The assistance payment makes up the difference between
what a very low-income family can afford and the approved rent for the dwelling. Rental
units leased under this program must meet HUD housing quality standards. In selecting
applicants for assistance, the LMHA gives preference to the homeless, families, elderly
and disabled individuals who are not currently receiving rental assistance.

LMHA currently provides 4,510 families rental assistance under the Section 8 Rental
Housing Choice Voucher Program.

Section 8 Housing Choice Voucher Program (Project Based) - $2,243,162 or

Section 8 Rental Dollars used in 2012

A PHA may choose to use up to 20% of its voucher assistance to implement a project-
based voucher program. This component of the program encourages owners to construct
or rehabilitate rental housing for very low-income families at rents within the HUD-
established, fair-market rents for the area. The assistance is tied to specific units pursuant
to a contract with the owner for a defined term, usually one to fifteen years. The LMHA
currently has five housing providers (Lakewood Senior Housing, Neighborhood
Properties, Renaissance Senior Housing, YWCA, and Chestnut Hill) participating in this
program. The LMHA will be looking to partner with housing providers that offer
housing to homeless veterans in the future.

Section 8 Moderate Rehabilitation Program - $248,802 in 2012 (estimated)

This program assists very low-income families in obtaining decent, safe, and sanitary
housing in privately owned, rehabilitated buildings. PHAs administering this program
advertise the availability of funds and select landlords to participate in the program based
on a competitive process. Landlords agree to rehabilitate properties to meet certain safety
and sanitation standards. PHAs set the rents based on the costs of owning, managing,
maintaining, and rehabilitating the property and they must fall within the maximum rents
for the area as determined by HUD. HUD is not adding any additional units to this
program.

Section 108 Loan ,
Entitlement communities may borrow up to five times their annual entitlement for
~eligible economic development; public facility, and housing activities.- Terms of the loan
may not exceed 20 years. Communities may structure agreements such that a
development entity provides for repayment. Communities must pledge future entitlement
grants as a source of repayment.

The HUD Section 108 program will be utilized toward the development of the Tower on
the Maumee, Toledo’s largest skyscraper, into commercial office space and a hotel. The
project is expected to provide a number of employment opportunities for low- to
moderate-income individuals. The building is very close to the Convention Center,
Huntington Arena and Fifth Third Field. Its productive re-use in the center of downtown
Toledo is crucial to the overall revitalization of the area. The Tower on the Maumee
renovation is expected to generate 286 jobs.
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Additionally, Toledo plans to utilize HUD Section 108 funds as a guarantee for General
Bond financing through the Toledo Lucas County Port Authority (TLCPA). The Poit
Authority Is able to leverage over four times the amount of the Section 108 funds and
create a significant pool of funds available to support economic development projects.
The Section 108 funds will continue to meet HUD guidelives and only be used within the
City of Toledo. The Port Authority expects to generate 292 jobs with this loan.

STATE RESOURCES (91.220(c)(2)

Ohio Department of Development (ODOD) - $83 1,800 {remaining/available balance
$352.626.94)

As part of the American Recovery and Reinvestment Act (ARRA), the State of Ohio was
awarded $26,205,724 in Homelessness Prevention and Rapid Re-Housing Program
(HPRP) funds to distribute to eligible applicants across the state. Through an application
process, the State of Ohio awarded Lucas County an allocation of $708,300, which in
undertaking the grant, contracted with the Toledo Lucas County Homelessness Board
(TLLCHB) to assume administrative oversight of the grant. TLCHB continues to partner
with the City of Toledo for the life of the grant {expiring August 2012) for the provision
of financial assistance and services to prevent individuals and families from becoming
homeless and help those who are experiencing homelessness to be quickly re-housed and
stabilized.

The State of Ohio instituted the Housing Stabilization Program to extend HPRP like
activities through 2012 so as to assist current partners transition HPRP to the new
Emergency Solutions Grants directives. These dollars will be coupled with ESG funds
provided to Toledo through its substantial amendment to its Consolidated Plan for
PY2011. The program will help an additional 40 households with rapid transition to
housing from shelter and 40 households with homelessness prevention assistance.

Home Weatherization Assistance Program (HWAP) - $919,000

A State-sponsored low-income residential energy-efficiency program administered by
Neighborhood Housing Services of Toledo, Inc. (NHS), this program reduces low-
income households’ energy use, creating more affordable housing for those households at
or below 200% of the federal poverty guidelines. Households receiving assistance
through the Home Energy Assistance Program, Temporary Assistance for Needy
Families, or SSI are also eligible. The primary energy tmprovement is the elimination of
air infiltration, blower-deor-guided air leakage reduction, heating system repairs or
replacements, and health and safety testing and inspections. The program focuses on
reducing heating costs.

WarmChoice Weatherization Fund - $1.400,000

Funded through Columbia Gas of Ohio and administered by NHS, WarmChoice is a free
weatherization and energy education program for residential customers in Toledo and the
surrounding metropolitan area. Its objective is to assist low-income energy users save
encrgy and money by reducing household energy consumption. Installing energy
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conservation measures (such as cook stove replacement, furnace repair/replacemnent, etc.,
as applicable), and educating family members on their use of energy are the primary
activities to reduce energy consumption.

Community Connections - $870,000

Funded through Toledo Edison (FirstEnergy) and administered by NHS, the program
provides services to houscholds at 200% of the poverty line or families of military
personnel called to active duty. Services include: wiring replacements and upgrades, roof
repairs and replacements, clectric heating and cooling system repairs and replacements,
refrigerator replacement (if applicable), and weatherization for electrically heated or
cooled homes.

Qhio Housing Finance Agency (QIIFA) Restoring Stability - Dollars allocated are
based on applications

OHFA now offers the Restoring Stability Program, which helps to mitigate foreclosure
for unemployed workers by providing catch-up payments for up to six months. NHS of
Toledo facilitates entry into the program when a consumer selects NHS from the OHFA
website for Restoring Stability.

Ohio Housing Development Assistance Program (HDAP) - $250,000

HDAP offers affordable housing opportunities through the provision of construction costs
to local developers to support projects. Continuing in PY 2012, United North
Corporation will receive additional funds to assist in the continued construction of 40
senior housing units as part of the New Schools, New Neighborhoods (NSNN) project
around Chase School in North Toledo.

Ohio Assistance Grant Program - Emergency Repair - $253.200

NHS will access funds under this program for emergency home repairs and handicapped
accessibility modifications for individuals whose income is 50% AMI and below. NHS
anticipates providing 50 households with improvements within the next two years. With
the success of this program, NHS will seek additional grant funding in the upcoming
year.

Ryan White Funds - $312.902 {estimated)

~This program focuses on-improving the quality and availability -of care, quality of life;— — -

and independent living for Persons Living with HIV/AIDS (PLWHAs). Emergency
assistance is provided for those most in need, including low-income, uninsured, and
underinsured individuals and their families. Case managers work with the client to
develop individualized plans to optimize access to the community’s continuum of care,
including supportive services, primary health care (including medical and dental care),
federal/state program enrollment, medications, housing/utility assistance, treatment
adherence, and risk reduction counseling.

Housing Opportunities for Persons with AIDS (HOPWA) - $145.898 (estimated)
This source provides funds to promote long-term comprehensive strategies for meeting
the housing and supportive service needs for persons living with AIDS or HIV-related
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discases (PLWHA). The AIDS Resource Center Ohio (ARC) utilizes this funding source
for housing-related assistance for clients. This program helps PLWHAs and their
families increase their ability to maintain safe, affordable housing. Case managers assist
clients by providing housing information and linkage; rent/mortgage/utility financial aid;
homelessness prevention and development of individualized plans fo obfain and retain
perrmanent housing.

LOCAL RESOURCES (91.220(c)(2)

Toledo-Lucas County Housing Fund (TLCHF) - §250.600

The Toledo-Lucas County Housing Fand’s goal is to promote stable housing within the
commmunity, as well as support the need for flexible resources by which to address various
housing endeavors. The organization, which manages its own finances, covers all of
Lucas County. The TLCHF operates with three goals:

s Securing a broad-based, dedicated and locally regulated source of consistent

revenue.
¢ Providing alternative financial resources for housing development and
preservation.

o Seeking and building continued relationships with local jurisdictions for the
development of broad-reaching policies, plans, and development activities that
further TLCHE’s vision.

The activities that TLCHF intends to pursue for the 2012 program year include: assist
individuals with disabilities to remain in their homes or to return to a home; upgrade a
single family home for housing for homeless veterans and other individuals; remodel ten
low-income houses to alleviate poor health, life and/or safety issues; facilitate ten loans
for emergency repairs to individuals who could not otherwise afford the repairs; and,
assist an additional 25 low-income individuals with home repair.

Lo¢al Initiatives Support Corporation (LISC) - $4,900,000

The Toledo Local Initiatives Support Corporation (LISC) receives operating and program
funds from Ohio Capital, HUD Section 4, and private donors to support local community
development efforts. Program funds are awarded by LISC through a competitive process
with funds provided directly to nonprofit agencies, minus a small administrative fee.
LISC promotes the Sustainable Community of Choice strategy locally, and is currently
focused in East Toledo (Garfield Heights area) and the Cherry Street Corridor. LISC
remains an active board member with the following entities:

e Toledo/Lucas County Housing Fund

e Lucas Metropolitan Housing Board of Commissioners
» ONE Village Action Committee (United North)

e Connecting the Pieces

e United Way Income Solutions Team

e Cherry Street Development Organization

e Toledo Lucas County Land Bank Advisory Committee
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e Cherry-Bancroft-Summit Corridor Coalition
e NODA Loan Committee

Toledo LISC proposes to secure up to $300,000-$500,000 in grants, $300,000-$400,000
in loans, and up to $4.000,000 in tax credit equity in the PY 2012-2013. Grant funds will
be invested in agency target arcas (East Toledo and the Cherry Street Corridor). The
Program Committee will review the work and proposals of the convening agencies (Fast
Toledo Family Center and the Cherry Street Development Organization) and their non-
profit program and development partners (NIS, Toledo GROWS, United North, and
others as appropriate) to allocate grants.

LISC anticipates several prospective uses for tax credit equity, both the Low-Income
House Tax Credits (LIHTC) and the New Market Tax Credits (NMTC). LISC is unable
to determine feasibility at this point, but is encouraged that the overall climate for
development 1s more promising than it has been for a number of years. Both loans and
equity investments are demand based (projects being developed in target arcas or other
areas on a case-by-case basis) and must meet underwriting criteria established by national
LISC including local review by the LISC Loan Comumittee. LISC’s review emphasizes
the community benefit, especially for low- and moderate-income households and
elimination of slum and blight, while also assessing sponsor capacity, the structure of the
proposed financing, the strength of the proposed deal, and its strategic value to the
community/neighborhood.

Land Reatilization Program, City of Tolede and Lucas County

The City of Toledo’s Land Reufilization Program, initiated i 1991 in accordance with
State of Ohio law, acquires unproductive land that has been foreclosed due to delinquent
property taxes, and transfers the property to productive end users.

The goal of the Land Reutilization Program is to:
e Return property back to a tax-producing status
e Create new revitalization opportunities
e Retain the property for a beneficial public use

The City of Toledo entered into a partnership agreement with the Lucas County Land

- Reutilization Corporation (LCLRC or Land Bank). This collaboration will be pursued

and implemented during the COT’s PY 2012-2013 to address unproductive, foreclosed or
tax delinquent properties. The Land Bank is a community improvement corporation
designed to strengthen neighborhoods in Lucas County (inclusive of the City of Toledo)
by returning vacant and abandoned properties to productive use. By strategically
acquiring properties, the Land Bank works to reduce blight, increase property values,
promote economic development, and improve the quality of life for all Lucas County
residents. A substantial amount of work of the Land Bank is concentrated in the City of
Toledo’s low- and moderate-income census tracts. The work includes demolition of
blighted structures and the acquisition and renovation to code of other structures. In
addition, the Land Bank will obtain title through the tax foreclosure process of vacant lots
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and transfer the lots to adjusted property owners to maintain and use. The Land Bank has
a goal of demolishing a minimum of 100 structures a year.

Community Reinvestment Area (CRA)

The Community Reinvestment Area provides tax abatement on the increased property
value after development, new construction, or rehabilitation. It promotes investment of
residential, commercial or industrial  structures in  low- to moderate-income
neighborhoods that have experienced decline resulting from disinvestment. Major
improvements, or a combination of minor improvements and general maintenance items
i a CRA-designated location, may increase the taxable value of the property and result
m tax abatement eligibility.

ACTIVITIES TO BE UNDERTAKERN (91.220 (d))

PRIORITY OPERATIONAL GOALS

These goals are stated in the 2010-2015 Consolidated Plan. The Plan reflects changes
within the city’s infrastructure, including a declining population that stood at 287,2G8
individuals in the 2010 census report translating to a declining tax base and decreased
revenue. Compounded by diminishing local resources, a high unemployment rate, and
one of the highest foreclosure rates i the State of Ohio, the city has been forced to
rethink its process for undertaking and measuring project success. The focus requires a
larger shift to concentrated and coordinated efforts that produce positive, measurable
results.

Likewise, these efforts also require that the City of Toledo adhere to 11 initiatives,
recommended by the community, in undertaking goals. They include:

1. Improve Coordination and Collaboration of Community Services - Coordination
is critical at three levels: a) the city’s continued efforts to work collaboratively
with private/nonprofit entities; b) all city departments, as applicable, working in
coordination to assist nonprofit initiatives;, and ¢} encouragement of nonprofit
entities to establish strategic alliances.

2. Strengthen the Delivery Systems for Rebuilding Neighborhoods - Assessment of
CDCs to determine potential for long-term sustainability and engagement in
training efforts to improve agency capability.

3. Support and Provide Funding for Comnunity Planning — Develop and implement
a framework for private and public investment, including capital improvement, to
be established that promotes holistic revitalization strategies that include social,

. physical, and economic improvements.

4. End Homelessness - Continued focus on the four major goals of the Community
Alliances and Strategic Efforts (CASE) Plan to Prevent, Reduce, and End
Homelessness in Toledo and Lucas County, Ohio. Specifically, the goals are:

a) Homelessness Prevention; b) Coordinate homelessness services; ¢) Provide
sufficient affordable housing; and d) Strengthen, sponsor and stimulate
community engagement, coordination, and oversight.

5. Enhance the City’s Economic Development Role - Emphasis to be placed on
working in a regional context in partnership with other local economic entities
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10.

I

(e.g. Port Authority, Regional Growth Partnership, etc.). Emphasis to include
small business retention and attraction, the enhancement of the downtown district,
and the revitalization of neighborhood business districts.

Enhance Resources to Achieve Housing Goals - Utilization of and access to state
and federal resources for additional housing funding opportunities. Also, an
enhancement of the participation of private developers to induce stabilization and
improvement in the housing stock market, and create a synergy of coordinated
market-rate housing and/or commercial development that supports a targeted
neighborhood.

Improve Customer Satisfaction - In accessing housing services, customer
satisfaction surveys are to be promoted to ensure respectful resolution to
applications for assistance.

Simplify Processes for Residents and Organizations to Receive Assistance -
Improve the process for providing information for individuals and agencies
seeking financial and/or technical assistance.

Disperse Affordable Housing - Target public and private investment (local
lenders, other partners) to atfract additional investment for affordable housing and
creating diverse neighborhoods.

Affirmatively Furthering Fair Housing - All individuals shall be ensured of equal
access to the housing of their choice in an area of their choice.

Target Resources for Impact — To maximize the impact of accessed resources,
select neighborhoods will receive project funding, encouraging additional
mvestment.

For the PY 2012-2013, the third year of its five-year plan, the City of Toledo has
prioritized goals according to community needs, taking into consideration whether the

goal is

a critical need and/or a recently emerging issue (i.e. foreclosure). Using the

operational goals as references, objectives have been established within each category
according to high, medium, lower, or lowest priority.

As of the submittal of this report:

@

The priority program goals and objectives listed below are pending final
approval from Toledo City Council

Lmergency Solhitions Grant recommendations are pending for PY 2012-

2013 (The following agencies aftended the mandatory meeting for ESG
applicants: AIDS Resource Center, Aurora Project, Beach House Family
Shelter, Bethany House, Catholic Charities, Deliverance House of God, Family
House, Family Promise of Greater Toledo, FOCUS, God’s Success Re-entry
Recovery Services, Harbor House, Intrisic Roots, Lucas County Veterans
Service Commission, LAWO-ABLE, Lutheran Social Services of NOW, Lucas
County Metropolitan Housing Authority, Maturing Young Men, Mildred Bayer
Neighborhood Health, NAOMI, Inc., Neighborhood Herald, Open Door,
Overton AFL, Inc., Raimbow Youth Coalition, St. Paul’s Community Center,
Theresa Foster Johnson., Inc., TASC of NWO, Time 4 Change, Tranzact,
United Way, University of Toledo, YWCA of Northwest Ohio.)

19




PRIORITY PROGRAM GOALS AND OBJECTIVES (2012-2013)
(91.220(3)(d, e & g)}

1. Improve Housing Conditions

a. Rehabilitate/repair owner-occupied deteriorated housing (High Priority)

Supporting Funding

Objectives Qufcome Indicator Outcomes Partners i
Sources

Funding (GAP 5 housing units Increase permanent DON Housing ChaG, HOME

financial assistance) " housing sustainability | Division

of single-farcily of 40% of households

rehabilitation {or new for 3 years.

construction) projects (Availability/

owned, developed, or Accessibility)

sponsored by

CHDO’s.

{Decent Housing)

Improve the quality 11 housing units Improve housing Maumee Valley CDBG

of housing stock stock for LMI by flabitat for Humanity

through owner- repairing 11 homes.

occupled {Sustainability)

rehabilitation of

eligible low-income

homeowners to

support community

stability.

{Decent Housing)

Improve the quality 80 housing units Improve the quality Neighborhood CDBG

of housing stock of owner-occupied Housing Services

through owner- housing stock by a (NHS)

occupied minimum of 2% per

rehabilitation of block assisted and

income eligible repair points of

homeowners to criminal entry on 7%

support community of the affected

stability. residences annually.

(Decent Housing) (Sustainability}

Assist LMI senior 62 housing units Improve the quality East Toledo Family CDBG

citizen homeowners of .0247% of the Center

to complete needed
repairs and home
rehabilitation to
maintain healthy, safe
and sanitary living
conditions.

{Decent Housing)

senior citizen owner-
occupied bousing
stock in the City of
Toledo. 80% of
owners will have a
safe and secure
environment for at
least one year after
repair is completed.
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a. Rehabilitate/repair owner-occupied deteriorated housing (High Priority)

Objectives Outcome Indicator Qutcomes Partners Supporting Funding
Sources

Assist existing LMI 14 housing units Jmprove the quality DON Housing HOME

single-unit of owner-occupied Division

homeowners with the housing stock within

rehabilitation of their targeted census tracts

Lomes to restore them and/or to exasting

to decent, safe and building codes

sanitary conditions, (Sustainability)

thereby, preserving

housing stock.

{Decent Housing)

Provide emergency 84 housing units 90% of families or Economic CDBG

repairs to eligible individuals will Opportunity Planning

very low to low- maintain housing for | Association of

income homeowners, at least six months. Greater Toledo

senior citizens and (Availahility/ (EOPA)

homeowners with Accessibility)

permanent disabilities

(Decent Housing)

Correct housing code | 22 housing units 100% of homes will Toledo Municipal CDBG

violations for EMI correct violations Court — Code *(Activities will be

homeowners and (Availability/ Violation Abatement | conducted under the

preserve the life of Accessibility) Program (CVAP) 37" Yr. Funding)

their homes.

{Decent Housing)

Improve the quality 16 housing units Improve the current TUnited North CDBG

of housing stock to owner-occupied

support comumunity housing stock by

stability and .003%, based on the

neighborhood mumber of units in the

revitalization efforts, service area.

(Decent Housing) (Sustainability)

b. Rental rehabilitation and repairs (High Priority)

Objectives QOutcome Indicator Oufcomes Partners Supporting Funding
Sources

Rehabilitation {or 30 housing units Improve 100% of DON Housing HOME

new construction) of affected renter- Division

buildings with one-
to-four residential
units for EMI
families, thereby
improving the
housing stock of
rental unifs. (Decent
Housing)

occupied housing
stock to existing local
building codes
(Sustainability)
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b. Rental rehabilitation and repairs (High Priority)

Objectives Outcome Indicator Outcomes Partners Supporling Funding
Sourees
Tmprove the quality 8 housing units Improve the quality United North CDBG
of housing stock to of housing stock by
support community 3% based on the
stability and number of rental units
neighborhood in the NSNN
revitalization efforts Sherman school area.
through rehabilitation (Sustainability)
of rental units for
I.MI households.
(Decent Housing)
Construction of 40 housing units Decrease the number | United North CDBG
senior housing units of vacant lots by 2%.
on in-fill lot to (Availability/
decrease vacant Jots Accessibility)
and provide quality
rental housing for
senior households.
(Suitable Living
Environment)
Rehabilitation of a 32 housing units Decrease the number | Unifed North CDBG
vacant building in the of vacant structures
Lagrange Street by 15% in the
Business District for Lagrange Street
senior housing. Business District.
(Suitable Living {Availability/
Environment) Accessibility)
¢. Home maintenance education (High Priority)
Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources
Federal Funds will
not be utilized for the
2012 program year.
d. Demolish abandoned houses and other structures (Medium Priority)
L . . Supporting Funding
Objectives Outcome Indicator Outcomes Partners
Sources
Conduct demolition 250 housing units Reduction of blight COT Streets, Bridges | General fund, private
to eliminate blighting through & Harbor Division, funds, Lucas County

influences on

encouragement of

Toledo Mumicipal

Land Reutilization

neighborhoods rebuilds on vacant Court, and the Mercy | Corporatton
(Suitable Living lots by 10 % Health Care group (LCLRC), NSP
Environment) {(Sustainahility)
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e. Housing code enforcement and nuisance abatement (Mediuwm Priority)

(Decent Housing)

Objectives Outcome Indicator Qufcones Partners Supporting Funding
Sources
Improve interior and | 4,000 people Prevention or COT Department of | CDBG, COT general
extericr housing elimination of slum Inspection, Division funds, private funds
conditions by issuing and blight in of Code Enforcement
orders to property designated LMI
owners to dispose of areas.
waste and debris and {Sustainability)
prosecute trash
duompers.
Demolish blighted
structures incapable
of rehabilitation.
Fine and/or file
criminal court action.
to property owners
who do not comply
with ordered
improvements.
(Suitable Living
Environment) ‘
Provide assistance 10,000 people 80% of calls will Department of Public | CDBG
through information, generate an Utilities, Call City
resources and abatement response. Hall
availability of a
24-hour live operator
to respond to citizen
nuisance calls.
Improve 800 cases prosecuted | The prosecutor refers | Department of Law,
neighborhood LMl homeowners to | Prosecutor’s Office
housing conditions by available resources
prosecuting violations that improve their
of the TMC Housing homes and bring the
Code; thereby, prope:ity into
improving the quality compliance.
of life in LMI areas. {Affordability)
(Decent Housing)
Resolve housing 1,300 housing units 80% of rodent Lucas County CDBG
complaints (nuisance 7 complaints will be Regional Health |
abatement) to avoid resolved through District
court action, orders, baiting, and
(Suitable Living summons to avoid
Environment) court action.
(Sustainability)
Clean up alleys and 6,000 work ordersin | 100% of orders wili COT Department of | CDBG
neighborhoods, mow | LMI areas be completed. Public Service,
lawns, remove {Sustainability) Neighborhood
graffiti, board up Beautification Action
vacant structures, efc. Program (NBA)
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2. Public Service (Social/Human Pregrams)

a. Promote educational enrichment and life-skills programs (High Priority)

Supporting Funding

Objectives Outcome Indicator Cutcomes Partners
Sources
Create vita} 300 people Increase access to arts | United North CDBG
sustainable and culture
neighborhoods enrichment
through promoting programming by10%.
educational (Availabihity/
enrichment and life- Accessibility)
skills programs for
families.
(Suitable Living
Environment)
Buiid skills, 25 people Increase knowledge COT, DON CDBG
koowledge and and life skills that
support through will enrich the lives
programs that will of youth in our
assist youth in living community.
healthy and (Availability/
productive lives (may Accessibility)
include after-school
and summer youth
programs and
activities).
(Suitable Living
Environment)
b. Scup kitchens and feeding programs (High Priority)
Ohjectives Outcome Indicator QOutcomes Partoers Supporting Funding
Sources
Provide food boxes to | 500 households Approximately 500 Martin Luther King CDBG
be used in the homes families will have Kitchen for the Poor
of low-incorne and food to prepare meals
food stamp recipients. in their homes
(Suitable Living (Availability/
Environmenft) Accessibility)
Provide services to 1,680 people Increase stability and | St. Paul’s Community | CDBG

homeless & indigent
individuals &
families including
increased
accessibility to obtain
a minimum of one
nutritious meal per
day.

(Suitable Living
Environntent)

meet basic needs of
18% of the city’s
homeless/indigent
population.
(Availability/
Accessibility)

Center
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b. Soup kitchens and feeding programs (High Priority)

Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources
Provide groceries on | 1,750 people 650 households will Helping Hands of St. | CDBG
a monthly basis to save an average of Louis Church
LMI persons in LMA. $1,000 yearly that
census tracts. can be used to pay for
{Suitable Living housing costs such as
Environment) rent/utilifies.
(Availability/

‘ Accessibility)
To provide balanced | 4,449 people Provide public Toledo Seagate Food | CDBG
nuiritional food service acfivities and | Bank
supplements, homeless prevention.
including fresh fruifs, (Availability/
vegetables, dairy and Accessibility)
meats, to at risk
families and
individuals.
(Suitable Living
Epvironment)
¢. Enhance access to health services, including early childcare (Medium Priority)

_ . i Supporting Funding
Objectives Outcome Indicator Outcomes Partners
Sources

Provide direct 4,550 adults 5% decrease in adult | Neighborhood Health | CDBG, HHS, SHP
medical care to illnesses by Association (NHA)
residents in the improving access to
cenfral city of Toledo primary and
through seven preventative care.
community health (Availability/
centers. Accessibility)
(Suitable Living
Environment})

d. Legal assistance for housing/landlord tenant relations (Medium Priority) - -~

Objectives Outcome Indicator Qutcomes Pariners Supporting Funding
Sources

Provide landlord- 185 people 90% of landlord- Adelante CDBG

tenant mediation tenant settled '

services for early disputes.

intervention to settle (Availability/

disputes and avoid Accessibility)

evictions.

(Suitable Living

Environment)

Provide quality legal | 96 people 90% of housing Legal Aid of Western | CDBG

services through clients served (87} Ohio (LAWO)
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d. Legal assistance for housing/landlord tenant relations (Medium Priority)

Objectives

Outcome Indicator

Outcomes

Partners

Supporting Funding
Sources

comprehensive legal
representation.
Defend eviction and
foreclosure
cases/secure
affordable housing.
Address issues of
unsuitable living
conditions and
unserupulous
lzndlords.

(Suitable Living
Environment)

will preserve access
to safe, affordable
housing.
{Availability/
Accessibility)

3. City Infrastructure

a. Address growing flood and drainage issues in low- to moderate-income areas (High Priority)

Objectives

Outcome Indicator

Qutcomes

Partners

Supporting Funding
Sources

Federal funds will not
be utilized for the
2012 program year

b. Replace old sewer, water, and gas lines in low- to moderate-income areas (Low Priority)

Objectives Ouicome Indicator Qutcomes Partners Supporting Funding
Sources

Federal funds will not

be wutilized for the

2012 prograin yeat

¢. Upgrade/replace street lights (Low Priority)

Ohjectives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Federal funds will not
be ufilized for the
2012 program year
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4. Eliminate Homelessness

a. Permanent Supportive Housing (singie-room occupancy apartments; housing for: returning veterans; re-
entry of ex-offenders; exiting institutionalized individuals; foster kids reaching age of 18; indigent patients
leaving hospitals; homeless families with children; and domestic violence victims. (High Priority)

Services to homeless
persons.

{Suitable Living
Environment)

be given assistance.
(Sustainability)

Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Provide scaftered site | 95 people 85% of households Family Outreach CDBG, SHP

permanent suppoxtive will maitain Community United

housing and services permanent housing Services (FOCUS)

to assist adults with for a minimum of

chronic conditions seven months.

and their children to (Availability/

maintain tenancy. Accessibility)

(Suitable Living

Environment)

b. Homelessness Prevention (High Priority)

Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Provide stabilization | 816 people 100% of individuals TLCHB, TASC,

services to homeless will be served United Way, COT

and near homeless. (Availability/

(Suitable Living Accessibility)

Environment)

c. Supportive Services (Mediam Priority)

Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Provide case 542 people 85% of individuals AIDS Resource CDBG/ESG

management and with HIV/AIDS will  { Center Ohio,

direct financial avoid homelessness TLCHB, COT

assistance o prevent and 100% of non-

homelessness for HIV/AIDS

persons living with individuals will be

VHIVAAIDS. - § given direct finapcial
(Suitable Living assistance
Environment) (Availahility/
Accessibility)

d. Transitional/temporary/emergency shelters (Low Priority)

Objectives Outcome Indicator Qutcomes Partners Supporting Funding
Sources

Provide Essential 1,243 people 100% of people will | TLCHB/DON ESG
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5. Economic Development —~ Job Creation

a. BEducate and retrain workforce with needed job skills (High Priority)

Supporting Funding

Objectives Qutcome Indicator Outcomes Partners

Sources
Create vital 15 families Prevent homelessness | United North CDBG
sustainable by 2%.
neighborhoods (Sustainability)

through financial
education for area
residents.
(Economic
Opportunity)

b. Technical/financial assistance to small businesses to create and retain jobs (High Priority)

Supporting
Ohjectives QOutcome Indicator QOuicomes Partners Funding
Sources
Create viable sustainable | 5 businesses assisted Improvement of NHS ChBG
neighborhoods with 6.25% of targeted
mixed-use districts businesses
through technical (Sustainability)
assistance for
commercial businesses.
(Economic
Opportunity)
Create viable sustamable | 30 businesses assisted | Economic growth COT, DOD CDBG
neighborhoods with and improvement of
mixed-use districts businesses located
threugh technical within defined areas

assistance for _
commercial businesses.
{(Economic
Opportunity)

mside the City of
Toledo
(Sustainability)

b. Technical/financial assistance to small businesses to create and retain jobs (High Priority)

Supporting
Objectives Outcome Indicator Outcomes Partners Funding

Sources
Create vifa] sustainable 5 businesses assisted Economic growth UpTown Association. | CDBG

neighborhoods with
mixed-use districts

within the UpTown
service area through

0.65% of the
businesses targeting

technical assistance for 28.

commercial businesses. (Sustainability)
{Economic

Opportunity)

and improvement of

census tracts 27 and
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b. Technical/financial assistance to small businesses to create and retain jobs (High Priority)

Supporting
Objectives Outcome Indicator Cutcomes Partoers Funding
Sources

Create vital sustainable 10 business assisted Assit 3% of the United North CDBG
neighborhoods with businesses within the
mixed-use districts tarpet area.
through technical (Sustainability)
assistance for
cominercial businesses
to secure funding for
grants and/or loans.
(Economic
Opportunity)Create
vital sustainable
Process applications and | 15 zoning applications | 60% of the zoning COT, Toledo-Lucas | CDBG
community studies 25 neighborhood applications and County Plan
dealing with COT inquiries neighborhood Commissions
subdivision rules and 40 historic district inquiries will aid
regulations and the administrative approval | LMI neighborhoods.
Toledo 20/20 40 certificate of 80% of the historic
Comprehensive Plan appropriateness district applications
{development for applications will aid in the
residential, commercial | commercial corridor | rehabilitation of
and industrial areas) study historic structures.
(Suitable Living 1 neighborheod 30% of the targeted
Environment) development plan commercial corridors

for the City will be

improved.

{Sustainability)
c. Secure new capital investment (High Priority)
Objectives Outcome Indicator Outcomes Partners Supporting Funding

Sources
Provide business 2 loans Four Enterprise CQT, POD CDBG
incentives through Development Loans
Enterprise o processed.
| Development Loans (Sustainability)
(EDL) and
Neighborhood
Enterprise
Development Loans
(NEDL)
(Economic
| Opportunity)

Provide for capacity 6 organizations WNon-profits are DON CDBG
building services to sustained and jobs are
non-profit community created and/or
development maintained.
corporations to (Sustainability)
improve
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c. Secure new capital investment {High Friority)

Objectives

Outcome Indicator

Qutcomes

Partners

Supporting Funding
Sources

administrative,
organizational and/or
operational ability, as
well as, technical
assistance training.

d. Develop urban agricultore/vertical gardens (Low Priority)

Objectives

Qutcome {ndicator

Cutcomes

Partners

Supporting Funding
Sources

Provide resotrces,
educational
opportunities and
ongoing support to
citizens in targeted
neighborhoods to
convert
hiighted/vacant lots
mto
beautiful/productive
community gardens
that increase
neighborhood food
security.

(Suitable Living
Environment)

225 people o

Increase the access to
harvest fresh produce
from the community
and home gardens by
0075%.
{Availability/
Accessibility)

United North

CDBG

Provide resources,
educational
opportunities, and on-
going support to
residents in the
targeted
neighborhoods to
convert
biighted/vacant lots
into productive
comznity gardens
that mncrease
neighborhood food
security.

(Suitable Living
Environment)

200 people

Extend the practice of
self-sufficient
gardening to mmpact
6.25% of the
néighborhood
population.
(Availability/
Accessibility)

NEHS

CDBG
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¢. Develop business incubators (Low Priority)

Objectives Outcome Indicator Cutcoines Partners Supporting Funding
Sources

Federal funds are not

projected to be

atilized for the 2012

Drogram year,

6. Enhance Housing Choice

a. ADA accessibility, including helping seniors stay in place (Medium Priority)

Objectives Outcome Indicator Outcomes Partoers Supporing Funding

Sources

Complete accessible 5 housing units Improve the guality Preferred Properties CDBG
modifications and of accessible rental

rehabilitation of housing stock by 5%

rental homes within two designated

occupied by very low targeted areas.

and [ow- income (Availabitity/

persens with Accessibility)

developmental

disabilities.

(Decent Housing)

Help low-income 15 people 90% of individuals Ability Center of CDBG
individuals with assisted will increase | Greater Toledo

disabilities to remain their independent

living in their homes living stats

through the (Affordability)

completion of home

modification projects.

(Decent Housing)
b. Improve outreach of housing programs and services (Medium Priority)

Objectives Outcome Indicator | Outcomes Pariners Supporting Funding
- . - — --i-Sources .. .- - -
Federal funds are not
projected to be utilized

for the 2012 program
Vear.
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o Fair Housing (Medium Priority)

Objective Outcome Indicator Cutcome Partners Supporting Funding
‘ Sources
Ensure that residents, 112 peoplef 25% of open Fair Housing Center | CDBG
regardless of income discrimination cases discrimination cases
have fair housing investigated; will be resolved; 75%
choices and further the | 5 settlements of settlements
development of the monitored; monitored wiil
Analysis of 8 seminars/316 mainfain their
Impediments (Al) to participants; compliance.
Fair Housing towards 4 quarterly Analysis Elimination of
the elimination of of Impediments impediments by
impediments to fair IEpOIis. completion of 20% of
housing. the AT key action
(Suitable Living plan steps.
Environment) (Sustainability) B
7. immprove Housing Affordability
a. Foreclosure Prévention (High Priority)
Objectives Outcome Indicator Outcomes Partners gupportmg Funding
ources
Improve housing 75 people Mortgage lending or | Neighborkood CDBG
affordability through arants to prevent Housing Services
the renegotiation or foreclosure will (NHS)
resiructuring of debt preserve overall
related to the homeownership in
principal residence of the service arca by
the low- te moderate- 0.05%
income homeowner, (Affordahility)
thereby tmproving
affordability
(Decent Housing)
b. Rental Assistance (Medium Priority)
Ohjectives Outcome Indicator QOuicomes Partners Supporting Funding
Sources
Promote affordable 20 housing units Increase esisting DON HOME, tepant
rental unit occupancy contributions

rental housing
through the use of
tenant-based rental
assistance

{(Decent Housing)

for LM individnals.
(Affordability)
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¢. Homebuyer Assistance (IVledium Priority)

financial and
homeownership
coumseling to
inecrease financial

achieve financial
goals and 20% of
home ownership
participants become

stability, homeowners.
homeownership {Availability/
readiness and Accessibility)
acquisition of

affordable housing.

{Decent Housing)

Obhjectives Outcome Indicator Qutcomes Partners Supporfing Runding
Sources
Provide financial 30 housing units Increase DON Housing HOME
assistance, buyer homeownership Division
subsidy, down within affected areas
payment and closing by 1%
cost assistance to (Affordahility)
LMI households who
are buying single-
family housing units.
{Pecent Housing)
Acquisition and 94 housing units (Affordability) CDCs, for-profit NSP, HOME
rehabilitation of organizations
foreclosed properties
to provide affordable,
safe, and decent
homes for hooseholds
at or below 120%
AMI
(Decent Housing)
Increase eligibility 20 homebuyers Mottgage lending for | NHS CDBG
for homeownership homeownership will
through education increase overall
and counseling homeownership in
leading to the the service area by
provision of loans to 0.05% and Mortgage
first time low- and lending for owner-
moderate- income occupied
homebuyers thereby rehabilitation will
increasing improve the quality
homeownership. of owner occupied
(Decent Housing) housing stock by 2%,
based on the number
of units in the service
area.
Affordability)
- Provide onc-on-one - | 100 people . . . . 80% of participants . | Adelante CDBG
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¢. Homebuyer Assistance {(Medium Priority)

Supporting Funding

Objectives Cutcome Indicator Cutcomes Partners

: Sources

Acquisition and 30 households Support the CDCs, for-profit NSP2

rehabilitation of stabilization of organizations

foreclosed properties neighborhoods in

to provide affordable, targeted

safe, and decent neighborhoods

homes for households through increased

at or below 120% homeownership

AMI through the (Affordability)

provision of DPA to

qualified homebuyers

(Decent Housing)

d. Assist mobile home residents purchase their units (Very-low Priority)

Objectives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Federal funds are not

projected to be

utilized for the 2012

program year

8. Improve Neighborhood Conditions

a. Vacant lot improvements (IMedinm Priority)

Objecftives Outcome Indicator Outcomes Partners Supporting Funding
Sources

Stabilize 6 housing units Increase vacant lot DON Housing NSP2

neighborhoods improvement by Division, developer

through the purchase conversion to tax- pariners

and constraction of producing units

new homes on vacant within targeted

properties in specific census tracts

identified census {Sustainability)

tracts.

(Suitable Living

Enviropnment)

Stabilize 1 housing umnit Increase vacant lot DON Housing NSP3

neighborhoods improvement by Division, developer

through the purchase conversion to tax- partners

and construction of producing units

new homes on vacant within targeted

properties in specific census fracts

identified census (Sustainability)

fracts.

(Suitable Living

Environment)
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a. Vacant lot improvements (Medium Priority)

Objectives Outeome Indicator Oufcomes Partners Supporting Funding
Sources

Coordinate the land 10 parcels 10 parcels wili be COT, bOD CDBG

bank program and all sold from the current

transactions including Land reutilization

the sale of city owned Parcel Inventory.

Teal estate. {Sustainability)

{Suitable Living

Environment)

b. Eliminate Jead hazards (Medium Priority)

Ghbjectives OQuteome Indicator Outcomes Partners Supporting Funding
’ : Sources

Integrate lead-hazard | TBD TBD Lucas County HUD Lead Based

controls into all (Sustainability) Regional Health Paint Hazard Control

housing rehabilitation District Grant (CDBG-

projects initiated by Pending receipt of

the City of Toledo above grant)

(Suitable Living

Environment)

c. Green fechnology such as community gardens, rain gardens, alternative energy systems, LEED Certification

(IMedium Priority)
L . Supporting Funding

Objectives Outcome Indicator Outcomes Partners
Sources

Enter mto a new 6 parcels Garden and maintain | COT, DOD CDBG

license to garden and 6 parcels

maintain agreemenis. {Sustainability)

{Suitabje Living

Environment)

d. Environmentally Clean Brownfield Sites ((Medium Priority)

Objectives Qutcome Indicator Outcomes Partners Supporting Funding
Sources

Remediation of 1 business assisted Percentage increase DOD Real Estate CDBG

property for future in income tax revenue | Division,

redevelopment (TBD) through property Environmental

(1* year of two-year value increase Services, St. Clair

project) (Sustainability) Development LLC

(Economic

Opportanities)
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d. Environmentatly Clean Brownfield Sites (Medium Priority)

Ohjectives

QOutcome Indicator

Oulcomes

Partners

Supporting Funding
Sources

Environmental
assessment and
remediation of
existing brown field
within Buckeye Basin
targeted area for

1 business assisled

jmprovement of
brown ficld to
productive site for re-
use as project
centered on
youth/athletic

DOD Real Estate
Division, Lucas
County

CDRBG

future redevelopment programs
(Creating Economic {Sustainability)
Opportunities)
e. Rodent abatement (Low Priority)
- F 3
Objectives Qutcome Indicator Quitcomes Partners Supporting ifunding
Sources
Reduce the number of | 300 housing units 100% of ail Lucas County CDBG
sites with rodent properties where Regional Health
infestation. demolition projects District
(Suitable Living are scheduled will be
Environment) mspected for rodent

activities and rodents
will be eliminated.
(Sustainability)

9. Enhance Neighborhood Business Districts

a. Financial incentives to retain existing and to recruit new businesses (Medium Priority)

Objectives

QOutcome Indicator

Outcomes

Partners

Supporting Funding
Sources

Federal fimds are not
projected to be
utilized for the 2012
Program year,

b. Infrastructure & streetscape improvements {curbs, street resurfacing, sidewalks, lighting) (Low Priority)

Objectives

Qutcome Indicator

Outcomes

Partners

Supporting Funding
Sources

Federal funds are not
projected to be
utilized for the 2012
program vear.
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10. Transportation Issues

a. Improve streets, roads, and sidewalks (Low Priority)

Objectives

Outecome Indicator

Oufcomes

Partners

Supporting Funding
Sources

Federal funds are not
projected to be
utilized for the 2012
Program year.

11. ¥uhance Downfown and Warehouse Districts

a. Expand facade program (Low Priority)

Objectives

Outcome Indicator

Outcomes

Partners

Supporting Funding
Sources

Provide business
incentives through
Core City and
Neighborhoods
Business District
fagade grants
(Economic
Opportunities)

2 businesses assisted

Process 2 fagade
grants
{Sustainability)

DOD Real Estate
Division

CDBG
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GEOGRAPHIC DISTRIBUTION (91.220(5)

Description of the Geographic Areas of Toledo
‘The maps on the following pages describe the population of Teledo in terms of:

e Median Family Income by census tracts (Page 39)

¢ Median Household Income by census tracts (Page 40)

e Median Family Income by Council District (Page 41)

s Minority Population by census tracts (Page 42)

e Community Development Corporations in the City of Toledo (Page 43)

Arxeas Directly assisted by the COT

The Median Household Income map assists in identifying the areas where COT directs its
efforts to revitalize the community. COT efforts are mostly directed to assist the families
with greatest need within the 20-50% area median income (identified by the dark green
areas 1n the map). Families and neighborhoods that are considered at-risk populations are
also assisted by the COT (including those who are within 51-80% area median income as
identified by the light green areas of the map). The light and dark green areas overlap
with minority concentration areas as illustrated by the gray areas of the Minority
Population map.

Rationale for allocating priorities

National economic conditions continue to affect the revitalization of the Toledo area.
Priorities are aliocated to benefit low- fo moderate-income individuals including
minorities. Therefore, the strategy of the DON to concentrate its efforts in the most
disadvantaged areas of the city will help the Toledo community reach the priority goals
and objectives identified in this plan and as determined by the 2010-2015 CONPLAN.

Fuands dedicated to target areas PERCENTAGE OF FUNDS

NSP1 & 2 funds were utilized to target those areas with the largest concentration of
foreclosures. NSP3 funds concentrated in the areas where NSP1 & 2 proved to be more
effective. Other than Administrative and demolition expenses NSP funds were used for
home acquisttion and rehabilitation.
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Percent Median Family Income by Census Tract 2011
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Percent Median Family Income by Council District 2011
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GENERAL STRATEGY TO MEET UNDERSERVED NEEDS

Obstacles to Meeting Underserved Needs :
The high rate of foreclosures locally continues to be the prime obstacle in meeting
underserved needs. The Fair Housing Center (FHC) and City of Toledo obtained
information concerning foreclosure filings in the area, trends, and related issues.

Included in this section, are findings of the 2012 report released by Policy Matters Ohio,
“Home Insecurity 2012: Foreclosures and Housing in Ohio.” The report analyzed
foreclosure filings and other housing trends in Ohio and its counties. The table below
illustrates that Statewide foreclosure filings decreased in 2011 with 71,556 new foreclosure
filings, a 16% decrease from 2010. The latest numbers indicated one foreclosure filing for
every 71 housing units in the state last year. Lucas County experienced one of the largest
decreases in foreclosures in 2011 (23%).

Number of Filines

100000

50,000 - =gy

80,600 7{

F6.000
&

§0.000 pre—

- ;Ff
30.000
rsf.lir

40000

20,000 —

20,000 S =

10,000 <

1}

g T ; T g T T T g T T T g 1 =
1995 1096 1097 1998 1599 2000 2001 2002 2005 2004 2005 2006 2007 2008 2002 2010 2011

Year

Source: Ohio Suprema Cojfhet A= hsatiers Ohio reviess o flings in U.S. district courls. Data includs federal filings
beginning in 2004 and ending in 2008,

Several factors explain the decrease in foreclosure filings:

e Fewer homeowners to foreclose on (fewer properties exist)

e Homeowners are working with housing counseling agencies and court
mediation programs and increase chances of saving their homes

o Slower foreclosure filing process as a result of the overwhelming volume of
delinquent and foreclosed propertics and services reexamining documents
after the major lawsuit against the Jargest mortgage services in the nation.

These factors may mask the seriousness of the situation. The Federal Home Affordable
Modification Program (LIAMP) offered modest help, but neglected the root of the foreclosure
crisis in Ohio. The share of loans in Chio that are past due remain high and without
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intervention; this will lead to more foreclosures. The average number of days in serious
delinquency and of being in foreclosure increased to 674 days from 253 days in 2007.

Despite a decrease in 2011, filings remaining at high levels continve to be crippling to the
state according to the report. Statewide, filings have more than quintupled since 1995. More
than 520,000 Ohio mortgages are considered “under water,” with debt exceeding current
home values. Families” main source of savings and stability remain threatened by the high
level of foreclosures.

The 2012 Policy Matters Ohio Report recognizes that high numbers of foreclosure are
occurring in Ohio’s urban, rural, and suburban counties alike. In 2011, large urban
counties held five of the top ten spots for the highest foreclosure filings. Lucas County
fell sixth among Ohio’s top ten largest counties with high foreclosure rates.

According to a Toledo Blade article, “IForeclosure crisis not over for area,” dated April 8,
2012, national data tracking firms and local real estate agents confirm that five years into
the national housing crisis foreclosures in Toledo remain problematic. RealtyTrac Inc.
reported 986 foreclosures or related cases in metro Toledo through February 2012, an
merease of 13% over January and February of 2011, Additionally, 276 foreclosure cases
were filed with the Lucas County Clerk of Courts office through the first quarter of 2012,
an increase of 6% over the first quarter of 2011.

The Ohio Department of Development has identified a portion of Toledo, consisting of
73 census tracts, as one of its Priority Invesiment Areas to address Inner City Distress.
This clustering can be linked to the large percentage of non-conventional financing that
has occurred within the City, as well as the general economic and employment conditions
that have further impacted already distressed areas. One explanation for this can be
attributed to the increased amount of refinances that have occurred in the sub-prime
market. While the Fair Housing Center has previously compiled data regarding the type
and level of home purchase loans made in the City of Toledo, there is little data available
on the type and level of refinance loans being made. Borrowers are experiencing the
simultaneously detrimental circumstances of becoming over-extended in their debt and
not being able to sell their homes; thus, [eft with “under water” mortgages.

_ _Foreclosures are most accurately thought of as being driven by a two-stage process—first
a trigger event (job loss, health problems, divorce, etc.) reduces the borrower’s financial
liquidity, then a lack of home equity makes it impossible for the borrower to either sell
thetr home to meet their mortgage obligation or refinance into a mortgage that is
affordable given their change in financial circumstances. (HUD Office of Policy
Development and Research viii).

In March 2007, as a response to the foreclosure crisis, Governor Ted Strickland
established the Foreclosure Prevention Task Force, which issued a report containing 27
recommendations of ways that the state could curtail the foreclosure crisis. The primary
suggestion advanced the creation of a public awareness campaign along with the holding
of borrower outreach events. The aim of the awareness and outreach efforts was to urge
homeowners who are either having difficulty in paying their mortgage payment or who
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will soon witness the reset of an adjustable rate mortgage to contact their mnortgage
service holder. To facilitate the process, the Save the Dream campaign was initiated in
March of 2008. Task force participants continue to support the programming that
emanated from the recommendations of the report. As a result, the Ohio Housing
Finance Agency (OHFA) is administering two programs designed to meet the legal,
counseling and rescue efforts: National Foreclosure Mitigation Counseling (NFMC) and
Restoring Stability.

Based on responses from consumer credit counseling agencies which match the
experience of the FIIC, many times consumers are unaware of whom they should contact
when they experience a problem with their loans. This is often because loans are sold
multiple times and pass through the hands of a number of lenders. Moreover, the
originating lender does not service many loans. This can cause confusion for the
consumer. Additionally, even when a consumer knows who they should contact (ofien a
Joan service holder and not the lender), the consumer cannot make any progress in
negotiating a modification or loan remediation plan because the service holder does not
have the authority to do this. Furthermore, customer service representatives might be
unresponsive or not understand the borrower’s dilemma, particularly if the loan is
predatory. Finally, many consumers are afraid to contact their lenders or have recetved
poor advice regarding the way they should handle a foreclosure notice. According to the
Home Mortgage Disclosure Act of 1974 (HMDA) data provided in HUD’s Neighborhood
Stabilization Program 3 data files, 25.8% of loans were shown to be high-cost in the
Lucas County local data area. As these loans possess markedly higher probabilities of
foreclosure risk than loans with lower interest rates, their density is often employed as an
mdicator of the threat of foreclosures for the locations of observation.

As Toledo has been experiencing an exceedingly distressing and enduring foreclosure
crisis, coupled with a weakening of the housing market, it is especially prone to
worsening problems of vacancy and abandonment. According to a Toledo Blade article
published on April 10, 2012 titled “Housing Inventory,” the Lucas County Treasurer
estimates as many as 9,000 vacant and abandoned houses in Toledo. Vacant homes
contribute fo increased crime and decreased property values and increase the maintenance
or demolition costs for local governments. For this reason, the foreclosure education and
prevention programs of agencies throughout the area are invaluable. Not only do they
address the primary issue of foreclosures in Toledo, but they also assist in combating the
further aggravation of the problem of vacancy and abandonment.

The foreclosure crisis has given birth to another major issue of concern: mortgage rescue
scams. The Loan Prevention Scam Database of complaints reveals that as of February,
2011, Ohjo ranked 14th in the country with a total of 172 complaints according to the
database’s ranking of “Top States” by number of complaints. As scams continue to
develop, the Toledo FHC is engaging in numerous investigation and enforcement efforts
to combat 1ts detrumental effects.
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Foster and Maintain Affordable Housing (91.220(B)(2)(j))

The City of Toledo utilizes a strategy that is designed to ameliorate its ability to promote
affordable housing through owner-occupied rehabilitation and other assisted-
comprehensive Initiatives, while also ensuring that it adheres to environmental protection
laws, preserves older housing stock and offers housing opportunities for first-time buyers,
senior citizens, individuals with disabilities, and other special needs populations. This
effort, while made more difficult due to the increased need for services, utilizes various
agencies and programs that promote and foster stability within the housing market.

The City of Toledo offers several programs that are designed to not only promote
homeownership, but address issues arising from the high rate of foreclosures in the area.
The programs are described below.

Neighborhood Stabilization Program (NSP)
This grant continues its efforts towards the acquisition and redevelopment of foreclosed
properties to prevent blighting influences in the City of Toledo’s neighborhoods.

Funds will be used to benefit low-, moderate-, and middle-income individuals and
families whose incomes do not exceed 120% AMI. The City of Toledo has also, by
requirement, set-aside 25% to provide permanent housing for individuals and families
whose incomes do not exceed 25% AMI. Prospective homeowners are required to attend
and complete an eight-hour homeownership training session organized by a qualified
HUD-approved counseling agency, such as Northwest Ohio Development Agency
(NODA) and NHS.

The city has dedicated funds for the following eligible categories:

Administration -
The City of Toledo will continue to inform the public about NSP through
advertisements and marketing events, such as open houses. The city will also
continue to refer interested homebuyers to the housing counseling agencies
(NODA and NHS) to take the HUD required 8-hour class prior to purchasing any
houses through NSP.- - o S ) '

Acquisition and Rehabilitation - 50% to 120% AMI
The City of Toledo and its third-party partners (developers) are involved with the
rehabilitation of eight acquired foreclosed properties.
The City of Toledo will rehabilitate two houses.
Home Renewal Systems (HRS) will renovate three houses.
Summerfield will rehabilitate two houses,
Valencia will rehabilitate one house.
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Acquisition and Rehabilitation -
Under the 25% set-aside, Jessco Homes will rehabilitate three acquired foreclosed
‘houses.
R. Gant LLC purchased a multi-family housing complex (three buildings
consisting of 78 umnits). Two of the three buildings will be rehabilitated during the
one-year period.

Demolition -
All funds under this activity were expended.

Redevelopment/New Construction -
R. Gant LLC will build two new houses.
NHS plans to build one house.
Maumee Valley Habitat for Humanity will build one new house.

The NSP grant was approved for the various activities on March 2, 2009 and the deadiine
for expenditure of all funds is March 2, 2013.

Neighborhood Stabilization Program 2 (NSP2)

This grant continues efforts towards selected acquisition and rehabilitation activities
(including a 25% set-aside for those whose incomes do not exceed 25% of AMI),
demolition and redevelopment/new construction. The City of Toledo will continue fo
ufilize funds for eligible activities during the PY 2012-2013.

Administration -
The City of Toledo and a consortium of non-profit and for profit enterprises will
undertake an aggressive marketing strategy through advertisements to inform the
public about NSP2. The city will also continue to refer interested homebuyers fo
the housing counseling agencies to take the HUD required 8-hour class prior to
purchasing any houses through NSP2. The city intends to spend approximately
$507,542.

Acquisition and Rehabilitation - 50% to 120% AMI
The City of Toledo and the consortium (developers) are involved with acquisition
and rehabilitation of 22 foreclosed properties during the year.
United North will rehabilitate one house. -
Friendship New Vision (FNV) will renovate three houses.
Maumee Valley Habitat for Humanity (MVIHH) will renovate two houses.
R. Gant LLC is expected to rehabilitate six houses.
Neighborhood Housing Services (NHS) will renovate six houses.
Karp & Associates will rehabilitate four houses

Acquisition and Rehabilitation - 25% set-aside
LMHA is expected to build a new multi-unit residential structure and 24 units will
be set-aside for NSP2 purposes to address the housing needs of individuals whose
incomes do not exceed 50% AMIL.
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R. Gant LL.C is expected to renovate two housing units.
United North is expected to build a new multi-unit residential structure and 26
units will be set-aside to address the housing needs of households whose incomes
_ do not exceed 50% AMIL
Demolition -
The city and the consortium intend to demolish ten units during the one-year
period.

Redevelopment/New Construction -
United Noxth will build one new house for a household whose income does not
exceed 120% AMI. '

The grant period is from January 14, 2010 to February 11, 2013.

Neighborhooed Stabilization Program 3

The city is required by HUD to expend 50% of the grant amount in two years and 100%
of the grant amount in three years. The grant will provide the city the funding to respond
to rising foreclosures and declining property values. The City of Toledo has reserved
funds for the following eligible activities: acquisition and rehabilitation, demolition,
redevelopment, and administration. The city, as required by federal regulations, will set-
aside 25% of the grant to address the housing needs of households whose incomes do not
exceed 50% AMI.

Administration -
The City of Toledo and the consortivm will undertake an aggressive marketing
strategy through advertisements to inform the public about NSP3. The city will
also continue to refer interested homebuyers to the housing counseling agencies to
take the HUD required 8-hour class prior to purchasing any houses through NSP3,
The city intends to spend approximately $200,000 during the one-year period
under this activity.

Acquisition and Rehabilitation -
The City of Toledo and the third—party partners (developers) are involved with
acquisition and rehabilitation of six foreclosed propertles durmg the year
-United-North is-expected to rehabilitate one house - : e
Fort Industry Development is expected to rehabilitate two houses.
City of Toledo is expected to rehabilitate three houses.
R. Gant LLC is expected to rehabilitate three units for households whose incomes
do not exceed 102% AMI.
R. Gant LLC 1s expected to renovate eight housing units.

Demolition -

The city and the consortium infend to demolish 22 units during the one-year
period.
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Redevelopment/New Construction

Maumee Valley Habitat for Humanity (MVHH) 1s expected to build two new
houses during the year.

The grant peried is from March 10, 2011 to March 10, 2014.

OTHER EFFORTS THAT FOSTER AND MAINTAIN AFFORDABLE HOUSING

The following programs are designed to assist in maintaining and fostering affordable
housing:

[

Emergency Repair Program - Through the use of CDBG funds, two enfities oifer
owner-occupled related services as they relate to emergency repairs: EOPA
offers emergency grants for individuals 62 years of age or older, or disabled
whose household income is between 0-40% of AMI; and, East Toledo Family
Center offers a program to low- to moderate-income senior households for needed
repairs and home rehabilitation to households, thereby allowing them to maintain
healthy and safe living environments.

Toledo Code Violation Abatement Program (CVAP) - This program,
administered by Toledo Municipal Cowrt (TMC), addresses the housing needs of
fow- to moderate-income homeowners cited into court for housing code
violations. Qrants not to exceed $4,500 are awarded to homeowners whose
household income is at, or below 80% of AMI to alleviate housing code violations
with the intended outcomes being a substantial improvement in the living
conditions of the home, physical improvement to the neighborhood through the
elimination of slum and blight, and the preservation of housing stock.

Loan Program - NODA, a Community Development Financial Institution, offers
below market-rate loan products fo assist targeted populations in increasing their
financtal security through homeownership. It offers loans for home purchases and
provides gap financing. . It also offers below-market interest rate loans for home
repairs and improvements. Qualifying guidelines include owner-occupied homes,
location within the target market community, and completing educational
components.

Toledo-Lucas County Housing Fund - Local nonprofit that is a cooperative effort
between the City of Toledo, Lucas County, private nonprofit agencies, the
business community, and other community stakeholders to promote policies and
programs that address unmet housing needs, provide flexible resources to address
investment gaps, and actively engage both public and private sector entities to
advocate for high guality, safe neighborhoods. It provides opportunity for
commumity partners fo submit annual proposals to undertake an array of housing
projects.
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Community-Based Development Organization (CBDO) - This specifically
designated status given to a subrecipient qualifies an entity to undertake eligible
projects under CDBG, specifically construction, under the following categories:
neighborhood revitalization, community economic development, and energy
conservation. A CBDO must be organized under state or local law to carry out
community development activities. Additionally, CBDO must maintain at [east
51% of its governing body’s membership from low- to moderate-income residents
of its area of operation, owners or senior officers of private establishments and
other institutions in or serving the geographic area of operation, and/or
representatives of low- and moderate-income neighborhood organizations located
in the geographic area of operation. The City of Toledo currently has three CDCs
who qualify as CBDOs: United North Corporation, TCDC and FNV.

Ramps and Accessibility Modifications - The Ability Center of Greater Toledo
constructs ramps and makes accessible bathroom modifications for individuals
with disabilities. Those individuals with disabilitics whose income does not
exceed 80% of the annual federal poverty guidelines are eligible for services.

~ After application approval and income verification, staff makes a home visit to

determine needs. A ramp is designed which adheres to ADA guidelines and is
also approved by the City of Toledo’s Department of Inspection before
construction begins. Labor, materials, and work are performed at no charge to
disabled individuals.

Community Housing Development Organization (CHDO)} HOME Development
Fund - HOME funds are ufilized for gap financing to CHDOs acting as an owner,
sponsor, or developer of single-family detached housing units to be newly
constructed or rehabilitated for homeownership by families earning no more than
80% of AMI. As part of the CHDO activity, the DON offers a Buyer Subsidy
Program that provides direct assistance to eligible purchasers of housing
sponsored or developed by a CHDO. In accordance with HUD regulations, the
DON budgets a minimum of 15% of its annual HOME allocation to CHDOs for
these activities.

Relocation Program - The City of Toledo follows a non-displacement policy for

“all commercial or residential tenants in projects using federal, state and/or locall

funds for the following activities: demolition, rehabilitation, acquisition, or
conversion. The program‘s goal is to offer fair and consistent treatment through
relocation planning, ensuring that individuals displaced or temporarily relocated
are matched with appropnate resources. DON uses the Uniform Relocation Act
(URA) of 1970, as amended and Section 104(d) of the Housing and Community
Development Act of 1974, as amended. '

In cases of non-federally funded projects as it relates to unfit notifications, the
DON follows URA guidelines and provides voluntary assistance identified as the
“Optional Relocation Plan”. This plan is triggered when the DON serves a “72-
Hour Unfit for Human Habilitation™ order fo an occupant. If the occupant cannot
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secure decent, safe, and sanitary temporary housing, the DON will provide
counseling and referral services. The Relocation Officer evaluates each case
individually to determine the support needed. Services facilitated by the
Relocation Officer include but are not limited to intake assessment, linkage to
community support services, assessment ol (enants for Section 8 eligibilify,
temporary hotel stay, and one month rental or storage for personal belongings.

Owner-Occupied Rehabilitation — The City of Toledo allocates funds through a
loan program annually to homeowners living in the City of Toledo who qualify,
based on household earnings of less than 80% AMI, to address housing code
issues, energy efficiencies, and accessibility modifications. The DON, alongside
and/or in coordination with community development corporations, local Jenders,
NODA, and LISC, assumes responsibility for this initiative to improve the guality
of occupied, homeowner housing stock. Households with incomes at or below
60% AMI receive a ten-year forgivable loan, with 10% forgiven annually over the
ten-year period.

Affirmatively Furthering Fair Housing - The City of Toledo is dedicated to
affumatively furthering fair housing choices. It partners with the FHC in the
development of the Analysis of Impediments (Al), including facilitating,
managing, and monitoring progress towards the elimination of the community’s
mmpediments to fair housing choice.

As per the Consolidated Plan regulations (24 CFR 91.225), the City of Toledo
conducts a comprehensive review of barriers in the community that inhibit
consumers from acquiring the housing of their choice based on race, color,
ancestry, national onigin, religion, sex, familial status, disability, military status,
or sexual orientation. This analysis and respective strategic planning process
coincides with the City’s Consolidated Plan timeline and is completed every five
years.

HUD defines impediments to fair housing as “any actions, omissions, or decisions
taken because of race, color, ancestry, religion, sex, disability, familial status,
nafional origin, military status or sexual orientation, which restrict housing
choices or the availability of housing choices.” The most recent five-year
analysis, created for the period 2010-2015 by the City of Toledo and the FHC,
includes a study of the rental, sales, lending, and insurance markets and looks at
advertising issues surrounding those markets. This Al is used as a starfing point
for the development of a fair housing action plan.

The Al includes jurisdictional background data, an evaluation of the jurisdictions’
current fair housing program, identification of impediments to fair housing
cholces, an assessment of current public and private fair housing programs or
activities, and recommendations for addressing identified impediments. It
identifies nine impediment areas as priorities: rental, foreclosure/foreclosure
prevention, assisted housing, zoning and new construction, fair housing
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awareness, real estate sales, lending and finance, homeowners insurance, and
advertising violations. The Al is broken down by factors that impact open housing
choice and provides a discussion of any identified impediments, followed by
conclusions and recommendations for addressing impediments.

For the 2012 program year, FHC has targeted the following Goals, Objectives and
Action Steps, as proposed within its five-year Al:

FAIR HOUSING ACTION PLAN July 1, 2012 - June 30, 2013 (91.220(B)(2)(i))

Primary
Goals/ Objectives Responsibilities/
Section 2012-2013 Action Steps Partners Relevant Information
Establish a landlord-tenant agency to
address issues arising between City of Toledo July i, 2012-June 39, 2013
housing providers and tenants.
Impmtvellatx}dloi'q- . Conduct a feasibility study to
tenant zelationship | determine need for and scope of
Rental order to promote landlord training. Determine, as part AL%ir;ilfrdrTcnant
long-term, . of study, whether training should be BenCY
sgsl;m'ablc housing mandatery.
b ehace. Inform providers of rental housing of
rights and responsibilities through Landlord-Tenant
training of landlords of multi-family | Agency
units containing 4+ units.
eEl'?Souiiiltlo £ rental Assist clients with reasonable
Rental N c)Jus};ng s for accommodation asd modification Tolede FC July 1, 2012-Tune 30, 2013
disabled tenants. LEQUESLs.
Investigate reasonable .
Ensure full accommodation denials or Toledo FHC July 1, 2012-Tune 30, 2013
Rental enjoyment of rental ;Omptlfim:s' G prr—
housing units for prestigate reasonable Modiication | roledo FIHC July 1, 2012-June 30, 2013
disabled tenants. denials or complaints,
Assist clients with complaint process
as needed. Toledo FHC July 1, 2012-Ihume 30, 2013
Investigato complaints ofxacial Toledo FHC Tuly 1, 2012-June 30, 2013
1SCrimnation.
Ensure egual access . .
Rental to housing regardless | _onduct testing using HUD- Toledo EHC Tuly 1, 2012-June 30, 2013
of racs, approved methodologies.
‘Where indicated, file administrative
complaints with ITUD/OCRC. Toledo FHC July 1, 2012-June 30, 2013
B ~ | Provide conisumers with foreclosure | 101640 FHG, - -
. . . Neighborhood
prevention resources including, but Housing Services
Foreclosure Help to reduce and/or ?;;;ﬁszgq: ::i];anoré, IE r:lf]:rgancy City of Toledo, July 1, 2012-June 30, 2013
and prevent foreclosures, d'? = i S18 > 2nd 0 ESOP, Lucas
Foreclosure [hcrc-:by_ stabilizing madtiicalions. County and NODA.
Prevention aree neigfborhoods. Education: Foreclosure prevention Toledo FHC,
cm:m‘selmg, ﬁ_nanc;al m_anagcment Nelgl?borhooc.l Tuly 1, 2012-June 30, 2013
fraining, credit counseling, mortgage | Housing Services,
rescue scam identification. and NODA.
Sources Identified in the
Foreclosure “Action Steps” column have
and Help to mducle and/or Emergency mortgage assistance: been exhausted; however,
¥ N prevent foreclosures, ts from fundi h Toledo FHC and FHC will . .
oreclosure thereby stabilizing grants from funding sources such as NS will participate n any
Preveation area neighborhoods Federal Home Loan Bank, etc. Foreclosure Prevention

Programs available (i.c.,
Restoring Stability)
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Goals/ Objectives

Primary
Respousibilities/
Partners

Section 2012-2013 Action Steps felevanl Information
Toledo FHC,
Loan Modifications: working with NODA, 2502,
ienders/servicers ?hrough such Qonsa1n1§r Credit July 1, 2012-June 30, 2013
programs as Making Home Counseiing
Affordable. Services (CCCS)
and NHS
Acquire, rehab and sell foreclosed Citv of Toledo and
Foreclosure Mitigate negative properties in NSP-designated NS?’ Artners : Refer to NSP for specifics.
and iropact of "tipping point” neighborhoods. P
Foreclosure foreclosures on
Prevention targ:;t;d hood E?Ht?’i};:Cg;gi;t}%ﬂ:c?iigmglmon City of Taledo and | Refer to Lucas County Land
REIZNROTHO0GE. - LnSEvag g NSP partners Bank for specifics.
properties.
United Way 2-1-1,
- Homeless Shelters,
oreclosure . S
and Address issues faced | Provide alternative housing options. Trapsitional Refer to NSP for specifics.
Foreclosure by families who have Housing, LMHA,
P rec til;; been displaced due to City of Toledo and
revention foreclosure. NSP pariners
Connect faml_lles with community United Way 2-1-1
IGSOULCE SEIVICES.
Effectively market the Section 8 "
program and its benefits to landlords. LMEHA
Negotiate for Section 8 units in
. e seftlement agreements to increase the Teledo FHC
ASS‘SFEd EXPEHC! ﬂVaIIE.b]]I_t}’ number of units available for Section GCRC 4 July 1, 2012-June 30, 2013
Housing of Section 8 housing. | g fiousing in historically closed
communities.
Fncourage HUD fo provide sufficient | Teoledo FHC,
funding to allow LMELA to properly LMHA and City of | July 3, 2012-June 30, 2013
carry out the voucher program. Toledo
Promots reasonable Review current policies and discuss
aéc::;s o frthe rza—e " the feasibility of tiered rentals and Toledo FHC, Lucas
Assisted . TUY 1 transitional housing for people re- County Re-entry
. population to assisted . . -2
Housing housing entenng society, as well as the Coalition and
PRI rtsni fes development of distinet eriteria for LMHA
PP ’ different offenses.
Identify existing discrepancies
Adopt a single, among various City of Toledo codes, | City of Toledo

Foning and
New
Consfruction

consistent cccupancy
standard in crder to
eliminate uncertainty
and provide better
guidance to fair
housing practitioners,
housing providers,
and consumers.

policies and procedures.

Identify existing discrepancies
between City and County codes,

City of Toledo and

policies and procedures. Lucas County

Convenc appropriaie and .

authoritative entities for the City of Teledo,

development and adoption of 2 Lucas County, and
P Pl Toledo FHC

consistent standard.

Zoning and
New
Construction

Esnsure that
appropriate zoning
and permitting
decisions are made
regarding housing,
hoth established and

Toledo-Lucas County Plan
Commission will provide the Toledo
Fair Housing Center with notification
of any permit applications filed
concerning housing for individuals
with disabilities.

Toledo-Lucas
County Plan
Commission

54




Primary

Goals/ Objectives Responsibilities/
Section 2012-2013 Action Steps Partners Relevant Yoformation
new, ﬂ?r n'{d.vtuduals Menitor permit applications and the
with disabilities. resulting decisions for compliance
with fair housing legislation,
especially regarding design and Toledo FHC
adaptability provisions of the Fair
Housing Act, and challenge any
questionable denials.
State-protected class of
Review, update, and revise City of military status.
Toledo municipal code City of Toledo and | Include federally protected
discrimination ordinances to include | Toledo FHC class of familiai status
all protected classes. completed as of February
Tinsure that the 2012.
¥air Housing ;2;2:;*:;0&& Review, update, and revise Fair
Awareness L Housing Center materials to include
hozsmg 1 _COITCCt local and state protected classes (as Toledo FHC Complete
and consistent. needed). .
. . Include state-protected class
Rcwc_w, upd_atc, and revise OCRC OCRC and Toledo of military status, and
maferials to include all protected . .
FHC municipally-protected class of
classes. . .
sexual oricntation.
Provide outreach fo housing industry
professionais and public and private Toledo FHC July 1, 2012-June 30, 2013
organizations.
;’L‘;‘l’;‘fe outreach to the general Toledo FHC July 1, 2012-June 30, 2013
Increase awareness of ) - -
Fair Housing | fair housing laws and | Provide oufreach in the form of
Awareness | the eatitics | irainings, presentations, resource Toledo FIIC Tuly 1, 2012-Fune 30, 2013
responsible for their beoths, printed materials, media
enforcement. Ol.ltlBTS, and website,
Identify fair housing cutreach
materials requiring translation into
languages other than English and Toledo FIIC July 1, 2012-June 30, 2013
explore possible funding sources to
complele task.
Ldeniify entities that have an
P t mﬂu_ence_on impediment areas e_md
c;(t)emnsoij cmore facilitate in-person and electronic Toledo FHC July I, 20312-June 30, 2013
Fair Housing | coilaboration and communicatious between these
Avwvareness increase education eniitics.
and information Explore utilization of social
sharing, networking sites/social media Toledo FHC Tuly 1, 2012-Tune 30, 2013
marketing.
h ; T _t; T "Conduct ant audit of publicly- )
pecrease the recorded condominium documents
Fair Housing mmd'r;nce 'Gf fz%lr ) for violations of the Fair Housing Toledo FHC July 1, 2012-Juae 30, 2013
Awareness housing violations in | 4t
condominium — — -
bylaws. 1_Olfff:1: condgrr_x;mum associations’ fair Toledo FHC Tuly 1, 2012-Juae 30, 2013
ousing tranmng.
Concﬁuct‘nelghborhood tour for Toledo FHC and No longer an activity in FHC
Increase affordable housing industry profesmon.a‘ls fo City of Toledo ' work plan, per the City of
. i highlight housing opportunities. Toledo
R housing opportunities —
eal Estate in traditionzlly Evaluate viability of Toledo Board of
Bales underserved REALTORS Certified Affordable Toledo Board of
communities. Real Estate Sales professionals REALTORS and Complete
program and better incentivize Toledo FHC

participation.
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Frimary
Responsibilities/

Goals/ Objectives ) -

Section 2012-2013 Action Steps Partners Relevant Information
IHCI'E_aSB COmme}it_Y Encourage increased funding for the Toleda EHC

) lending opportunilies | CDF| Fund through the U.S. NODA and ’I,\IHS July 1, 2012-hune 30, 2013
Lending and through Community Department of Traasury. an '

Finance Development -
Financial [nstitutions | Encourage conventional lenders to Toledo FHC
{(CDFis). suppart CDFIs through low/no- NODA and EQHS July 1, 2012-June 30, 2013

interest Ioans.

Lending and
Finance

Increase community
lending opportunitics
through Community
Development
Financial Institutions
(CDFIs}.

Provide input to regulators regarding
the activities of conventional lenders
in order to strengthen compliance and
support of CRA.

Toledo FHC

July 1, 2012-June 30, 2013

Lending and
Finaace

Expand banking and
financing
opportunities for the

Work with community lenders and
banics to develop a community-wids
initiative to alleviate the dependency
on check-cashing facilities and

Toledo FHC, Bank
On, commanity
fenders and banks

Bunk-On Program has been
Launched

traditionally payday lenders.
underserved and Create a program to move copsamers | Toleda FHC, Bank
unbanked. from "Check Systems" to On, community
conventional banking products. lenders and banks
Provide t?e Conduct systemic investigations of
Oppqrtumty for minimum age restrictions, minimum Toledo FHC July 1, 2012-June 30,2013
Homeowners ?lil?llm affordﬂb_i? | value restrictions and redlining.
Insurance full-replacement cost
insurance policies i | Conduct investigations of differential
historically treatment m customer service issues | Toledo FHC Tuly 1, 2012-Tune 30, 2013
undcrscr\_?d and risk assessment of dwelling,
communities.
Provide the Educats consumers and thjs )
opportunity for commurity leaders, organizations,
ppo professionals and others who serve
Homeowners quality, affordable them regarding policies and practices
full-replacernent cost s . . Toledo FHC July 1, 2012-Fune 30, 2013
Insurance insurance policics in of_ homeo?mers insurance providers,
historically w_lth special emphasis on the
underserved differences between ﬁjll—rf:p_lacemcnt
communities. cost and market value policies.
Monitor area print media for fair
housing violaticns, particuladly race, Toledo FHC July 1, 2012-June 30, 2013
chf‘*ﬂj: tg: .. | familial staius and disability.
Advertising E;dsfi?ssc;min?ltiorrll zi Manit_or inten net for fair ho}lging
Violafions | discriminatory violations, particularly familial Toledo FHC! July 1, 2012-Tune 30, 2033
language ir the status, gender, national origin, sexual
advertisement of orientation, and race.
housing. Conduct auditing and follow-up
Toledo FHC July 1, 2012-June 30, 2013

testing where necessary.

CONTINUUM OF CARE (91.220(4))

Toledo Lucas County Homelessness Board

Created 1n March 2005, the Toledo Lucas County Homelessness Board (TLCHB) is the
lead entity of the Toledo Lucas County Continuum of Care (CoC). As such, it assures all
components of a successful CoC are in place: oufreach and assessment; supportive
services; emergency shelter; transitional housing; and permanent housing. TLCHB
promotes an inclusive and comprehensive planning contimuum, including an annual
community-wide event hosted by the TLCHB Community Engagement and Oversight
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Committee, the Community Alliances and Strategic Efforts (CASE) to Care meeting for
review and input of the community’s plan to end homelessness (adopted in fall 2008), the
CASE to Prevent, Reduce and End Homelessness Plan.

The CASE Plan consists of four major goals with numerous objectives and strategies
within each goal: homelessness prevention; coordinated homeless services; sufficient
affordable housing; and comumunity engagement, coordination, and oversight. These
goals direct the efforts of TLCHB, the Toledo Area Alliance to End Homelessness
(TAAEH), a consortium of homeless service providers and stakeholders, and their public
and private partners in addressing homelessness 1n a manner that provides everyone an
opportunity to be “homed”. “Homed” is defined as living in safe, affordable permanent
housing with adequate resources and support systems so as to achieve one’s potential
and contribute to the well-being of one’s immediate household and the community at
large.

To accomplish the strategies of the CASE Plan, particularly reducing the chronic
homeless population and enhancing homelessness prevention services, TLCHB has four
subcommittees working on the following annual activities:

1. Create new permanent housing beds for chronic individuals

Working closely with the City of Toledo, DON, the Lucas County Commissioners,
the Ohio Department of Development and the Ohio Supportive Housing for the
Homeless Alliance, the TLCHB Sustainable Affordable Housing Committee is
concentrating its planning and leadership efforts to duplicate the success of its three
most recent new permanent supportive housing projects: Haven, YWCA project and
Chestnut Hill. The latier became fully operational in January 2012. In addition,
whenever possible without causing harm or service deficiency, transitional housing
providers will be converting self-contained units to permanent supportive housing.

2. TIncrease percentage of homeless individuals staying in permanent housing over
six months to at least 77%

This goal has been met for the past three years. The TLCHB and TAAEH work

groups and committees will continue to promote and train best practice models of

case management which include client participation, access and receipt of

mainstream resources, employment readiness, budget proficiency, and a working

understanding of tenant rights and responsibilities. All CoC homeless services
providers are expected to work closely with the Lucas County employment center,
The Source, where clients receive job readiness and job seeking assistance.

3. Increase percentage of homeless individuals moving from transifional housing
to permanent housing to at least 71%

This goal is being met and, in fact, was at 81% for 2011 due in great part to the

cooperative work of TAAEH and the TLCHB committees and work groups. Efforts

will continue to seek and adhere to best practices keeping the collaborative spirit

and direct services activities focused on housing stability and client participation

and satisfaction. The Sustainable Affordable Housing Commiitee will continue to
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advocate for and assist providers to secure additional public and private housing
subsidies for those households most at-risk of homelessness.

4. Increase percentage of individuals ernployed at program exit to at least 25%
This goal has exceeded its threshold by 5%. Given the high unempioyment within
our comimunity, this can be attributed again to the cooperative work and spirit of
TAAEH and the committee work of TLCHB. The Director of The Source, the
County’s one stop employment assistance agency, serves on TLCHB and staff
attends TAAEH meetings regularly, keeping providers and clients aware of
employment and training opportunities. TLCHB encourages, directs and monitors
TAAFEH members to work closely with all federally-funded employment
opportunities, especially those funded through the American Recovery &
Reinvestment Act (ARRA). TLCHB encourages employment placement services
and job coaching as a standard pait of a client’s case management service plan and
advocates for a broad range of opportunities for residents to achieve the level of
income required to sustain the household.

5. Decrease the number of homeless households with children :
Transitional housing with comprehensive employment and childcare services
remain a high priority for TLCHB. The most recent Point-In-Time (PIT) taken in
January 2012 notes 111 homeless households with children; this is an increase of
three households from the PIT in 2011. This slight increase is due to the reduction
of unsheltered households with children from 12 to 3. The CoC’s goal to have
homeless households with children at or below 75 by 2016 remains in place. This
can be accomplished with continued emphasis on homelessness prevention and
diversion services for households at imminent risk of homelessness within the soon
to be developed Housing Collaborative Network, the successor program of the
current CASE-HPRP expiring in August, 2012. TLCHB will continue fo assist,
monitor and advocate that legal aid services, community resource centers and the
local 2-1-1 entity proactively offer housing stability opportunities to families who
are homeless.

TLCHB is committed to fostering a positive response to the McKinney-Vento Act as
reauthorized by HEARTH: in particular, a shift toward overall community impact of
reduction of emergency homeless services. This will be achieved by embracing an
emergency solutions approach through a central, coordinated and collaborative effort of
assessment, assignment and action focusing on diversion, rapid transition to housing,
homelessness prevention and limited emergency services as needed. The partnerships and
activities built within CASE-HPRP will greatly enhance this approach and will serve as a
model, with appropriate modification, as this system change becomes operational this

year.

In anticipation of this, TLCHB partnering with the City of Toledo, DON, secured a
Strategic Alliance Partnership Grant for the Community Alliance Project (CAP). The
goal 1s to expand and strengthen the cooperative decision-making model between the two
enfities toward a more structured alliance for allocation of the HUD-ESG funds
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administered by DON and HUD-SHP funds awarded through TLCIHB so as to effectively
align its resources for homeless services and homelessness prevention in a concerted
manner.

The CAP outcome and recommendations will be vetted and duly implemented over the
course of the year. It is expected to prompt collaborations among ESG and SHP
subrecipients, reduce operation costs, and limit duplication of services. It will also
provide a more efficient mechanism for determining and responding to gap services as
needed and shift the continunm of care from a project-focused model to a community
outcome impact that has an increased emphasis on rapid trapsition to housing and -
homelessness prevention.

The CAP will result in an-improved delivery of services to homeless households and
those at 1mminent risk of homelessness by providing housing stability, direct financial
assistance, and case management services so as not to just end the episode of
homelessness, but place the household on an achievable path for long-term benefit.

The expanded emphasis on rapid transition to housing and homeless prevention, will
result in fewer dollars available to current programming within our community. Thus, the
CAP will result in providing solution-based opportunities that maximize the reduction in
such a manner that essential services needed are not lost. TLCHB is committed to finding
the resources necessary to achieve CAP.

Homelessness Prevention and Assistance to Rapidly Transition from Homelessness

The TLCHUB Homelessness Prevention Committee maintains four targeted objectives:
houscholds at imminent risk of losing housing; individuals exiting shelter and transitional
housing; individuals refeased by public institutions without permanent housing
placement; and, adequate community response in the areas of housing, education and
employment. The collaborative and comprehensive nature of the following project
significantly addresses all four objectives:

CASE-HPRP
As aresult of the ARRA of 2009, the City of Toledo and Lucas County received $4.2
million collectively, and has instituted the Homelessness Prevention and Rapid Re-
--~Housing-Program (HPRP). - With additional-funds-leveraged- from- United ‘Way- of
Greater Toledo, the CASE-HPRP provides housing stabilization services and
financial assistance to eligible applicants to either prevent individuals and families
from becoming homeless or help those who are experiencing homelessness to be
quickly re-housed and stabilized.

The City of Toledo is the oversight and fiscal agent and TLCHB manages the project
services component, which involves a coordinated effort amongst seven experienced
local agencies. The program includes centralized intake and coordinated case
management services and was projected to serve a minimum of 100 rapid re-housing
households and 400 homeless prevention households. As of January 20172, the project
has enrolled 783 households, 107 of whom are homeless who received rapid re-
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housing assistance. [t is likely the project will almost double its goal of 500
households to 900 when the program expires in August 2012.

Homeless Manazement Information Svstem (HMIS)

HMIS, implemented in November 2004, continues to collect and enfer data on homeless
mdividuals. There is no single point of entry for HMIS. Promoting collaborative efforts
among service providers, an administrator oversees the process and provides technical
support for operations. In September 2011, the Toledo HMIS HUD grant transferred from
FOCUS, Inc. to TLCHB.

HMIS Action Steps for 2012-2013 include:

&

@

Maintain a fully staffed and operational HMIS program;

Maintain the HMIS subcommittee under the governance of TLCHB;

Continue to integrate HMIS in the planning, monitoring, and analysis work of
TLCHRB;

Develop reporting mechanisms to monitor progression of the CASE Plan and the
emerging community impact goals and outcomes;

Expand the data quality program beyond completeness to include incongruity
among data elements;

Work with funders and program monitors to ensure congruity between case files
and data reported in HMIS;

Continue to implement automated CDBG/ESG monthly tracking reports;
Continue to convene biannual executive director meetings;

Continue to convene quarterly end-user meefings.

January 25, 2012 Toledo Lucas County Point In Time Homeless Population

(91.220(3)h)(i-iv))

Homeless Populations
Emergency Transitional Safe Unsheltered | Total
Haven*
1. Number of Families with Children 40 65 3 ' 1il
la. Total Number of Persons in
Familics with Children 114 206 / 330
J- : .
2. ‘I\umber of Households without 316 (85 11 122 544
Children
2a. Total Number of Persons in
Households witheut Children 332 185 130 647
3, Total Number of Persons in 3 3
Households with only Children
TOTAL (1at+2a+3) 449 391 11 137 977
Homeless Subpopulations

Chronically Homeless 81 17 5 39 142
Severely Mentally 111 115 56 7 20 198
Chronic Substance Abusers 113 109 1 29 252
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Veterans : 36 12 1 22 71
Persons with HIV/AIDs 0 0 0 0
Victims of Domestic Violence 53 71 2 7 133
Unaccompanied Youth (under 18) 3 0 0 3
* First time recorded on this PIT chart to match what is reported on PIT at HUD Homeless Data
Exchange
Components of the Toledo/Lucas County CoC System
Outreach & Assessment - Through street outreach, teams of social workers, medical
personnel, and a veteran’s organmization engage the “chronic” homeless by providing
food, blankets, clothing, “street comner” assessments, hygiene supplies, crisis
intervention, peer support, and transportation. Agencies involved in these efforts include
Projects for Assistance in Transition from Homelessness (PATH) and Homeless
HealthCare for Veterans (HHCV).
Kmergency Shelter - In most cases, this is the first level of entry that homeless
individuals access. The goal is to stabilize an unaccompanied individual, or family m
crisis and provide assessment and linkage to other service providers. Referrals are made
to transitional and permanent housing providers based on client evaluation.
Toledo’s nine emergency shelters serve a vital link in the CoC, providing a safe
enviromment and assistance in locating supportive services and Income resousces.
Below is the list of emergency shelters, population served, and their capacity:
Number | Overflow | Maximum
Agency Name Population Served Of Beds Other: Stay
(mat/cot) | (Days)
Beach House Families & unaccompanied females 22 90
Cherry Street Unaccompanied men
Mission (recovery, mental illness) 160 60 Open
Family House Families (general) 90 15 90
IaPosada Families (general) 38 90
St. Paul’s Unaccompanied men and women
Community Center |(mental illness) 50 5 30
Sparrow’s Nest . Unaccompanied women | RN RO
(recovery, mental illness) 26 Open
Toledo Gospel Unaccompanied males
Rescue Mission &0 5
YWCA Battered Unaccompanied females & females
Women’s Shelter w/children (victims of domestic
violence) 28 14 30
Total: 508 94

Transitional Housing - Medium-term temporary housing (up to 18 months) for those
with specialized needs. Current transitional programs serve specific subpopulations such
as domestic violence victims, those with substance abuse, ex-offenders, and those with a
severe and persistent mental illness. Life-skills training, parenting, job training, job
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placement and case management assist clients as they prepare for permanent placem ent

mto housing. Transitional housing is now categorized under “shelters.”

Below is a list of the transitional shelters and their capacity-

Maximum
Namber Stay
Agency Name Population Served Of Beds | (Months)

Aurora House Adult women in recover v,

unaccompanied and households with

children 20 18
Bethany House Adult women experiencing domestic

violence, unaccompanied and

households with children 34 18
Cherry Street Mission Unaccompanied men

' (recovery, mental ifllness) 44 24

Cherry Street Mission Unaccompanied women
(Sparrow’s Nest) (recovery, mental illness) 67
FOCUS Unaccompanied men, women, &

families (general) 148 13
Harbor House Unaccompanied women (recovery) i1 18
NAOMI Transitional House| Unaccompanied women (recovery) 5 24
Neighborhood Properties, | Unaccompanied men and women
Inc. (Road to Recovery) (recovery, mental illness) 17 18
Open Door Ministry Unaccompanied men (recovery) 50 18
The Dwelling Place Unaccompanied men, women, &

families (mental iflness) 11 24
Toledo Gospel Unaccompanied men (recovery)
Rescue Mission 5 24

Total: 415

Permanent Supportive Housing - These housing types vary in their design, promoting a
community-based, long-term living setting. Two Shelter Plus Care (S+C) projects
continue to provide a total of 30 housing units. The rental assistance provided is matched
with an equal value of supportive services provided to a target population - those with
mental illnesses. The Toledo/Lucas County CoC, through the TLCHB, will continue to
promote permanent supportive housing and permanent housing so that every person

desiring to be homed in Toledo and Lucas County has that option.

Listed below is an updated inventory of permanent supportive-housing;

MNumber
Agency Name Population Served Of Units
Aurora Project Families 2
Chestnut Hill Singles and Families 45
FOCUS PSH Families 22
LMHA YWCA SPC Stngles & Families 25
LMHA/VAASH Singles & Families 25
Mental Health and Recovery| Singles
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Services Board of Lucas Affordable Housing for individuals with 61
County Mental liness
PACT Partnership 14
Pathway to Shelter [5
SPC HI 19
Neighborhood Properties, Single men, women. & families (mental illness)
[nc. A Place Called Home 15
CSH Scattered Sites (State of Ohio) 5
Families with Mental IlIness ‘ 24
Families with Mental lllness Expansion 12
First Avenue 12
Fresh Start 30
(Good Samaritan 6
Haven 12
Veterans with Mental lllness 21
TASC NWO Homeless, ex-offenders (individuals & families) 27
YWCA of Greater Toledo YWCA Apartments 15
Sub-total # of Units 407
NPI — ODMH/Prevention variable 254
*Total: 661
*These units contain approximately 118 beds.

Supportive Services — Programs designed to assist clients with services to facilitate
movement toward permanent housing. Spectfic subpopulations served include:

e (Chemically dependent individuals;

e Individuals with a severe and persistent mental illness;

e Person hving with HIV/AIDS;

o Victims of domestic violence;

e Youih;

e Veterans;

e EBx-offenders;

e Chronically homeless individuals.

 JURISDICTIONAL DISCHARGE POLICY (91.220(h)(A))

While the City of Toledo does not have an established policy in place that oversees the
myriad of methods for discharge from publicly funded systems of care institutions, it
does, through the Toledo Lucas County Continnum of Care, maintain open
communication with the various institutions, such as health care, foster care, and
correctional facilities. This linkage ensures that discharge from those establishments
does not immediately result in homelessness for individuals leaving/entering/re-entering
the community.

The TLCHB, of which the City of Toledo is an active member, addresses institutional

discharge through its Homelessness Prevention Committee. The committee’s third
objective speaks to its intent: “develop a discharge-planning model from the criminal

63




Justice, medical and behavioral health systems that provides for follow-up and flexibility
in individual housing plans”. The conmitiee has also included youth aging out of foster
care within 1ts scope of service.

All institutions review current policies on a regular basis and have agreed to work
together o determine where bamiers may exist. The goal is to collect and share
mformation for coptinued refinement of the various discharge policies within the
community.

PUBLIC HOUSING IMPROVEMENTS AND RESIDENT INITIATIVES
(91.220(h))

Public Housing

The Lucas Metropolitan Housing Authority (LMHA) completed its 2012 Annual and
Five-Year Plan for 2010 as required by Section 511 of the Federal Quality Housing and
Waork Responsibility Act of 1998, The Plan includes the LMHA’s goals and objectives
for serving low-income households, improving the living environment of residents,
strategies to encourage involvement with public housing resident councils, and
participation in various homeownership programs. Copies of the LMHA’s 5-year and 1-
year plans are made available for public viewing at the TMHA’s Central Office, 435
Nebraska Avenue, Toledo, OH 43604, and on its web site (www.lucasmha.org).

The LMHA maintains a commitment to continuously carry out strategies that will address
inefficiencies, provide better living conditions, and empower residents. The LMHA will
implement the strategies and activities as described in Toledo’s FY 2010-2015
Consolidated Plan, including carrying out the following activities for PY 2012.

Maintain a High Level of Property Maintenance and Management

e Continue partnership with the Toledo Police Department and Lucas County
Sheriff’s office to ensure that all the LMHA developments are safe and
marketable to prospective residents.

e Provide daily lease enforcement o maintain high levels of curb appeal.

» Conduct annual inspections on 100% of its housing portfolio for physical
conditions, and health and safety issues.

= Provide quality housing units through the preventative maintenance process,
famely completion of work order requests, and the use of improved materials.

e Continue conducting quality control inspections of LMHA staff as well as outside
confractors and vendors.

Expand Homeownership and Family Self-Sufficiency Opportanities
= Conitnue to provide homeownership opportunities using the Section 8 Housing
Choice Vouchers to increase opportunities for eligible participants; assist up to 30
families per year to purchase their first home.
s Expand Section 8 Family Self-Sufficiency Program.
= Continue to provide homeownership opportunities for residents of public housing
developments; assist 10 families per year to purchase their first home.
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e Expand the Public Housing Family Self-Sufficiency Program.
e (Continue to explore avenues to rehabilitate and resell moderately priced homes.

Public Housine Modernization & Developments - $4,000,000 (Capital Fund
Program) :

Federal aid is provided directly to local Public Housing Agencies (PHAs) (e.g., LMHA)
to develop housing for lower-income families. Local PHAs develop, own, and operate
public housing developments. HUD fumishes technical assistance for planning,
developing, and managing the projects. Likewise, HUD allocates three types of financial
assistance: funding for 100% of development costs, annual contributions for operating
subsidy, and modernization funds. The PHA may also acquire existing housing, with or
without rehabilitation, from the private market. In the period 2012-2013, the LMHA
plans to demolish obsolete buildings and develop new housing units to replace those
units. The LMHA expects to continue the process of retrofitting all the remaining
LMHA units with energy conservation measures using sustainable building products.
This will be financed through Energy Performance Contracting (EPC).

LMHA will apply for competitive low-income housing tax credits to help fund Phase 11
of Collingwood Green. Additionally, LMHA will apply for the Choice Neighborhoods
Planning Grant to help further our efforts to reposition our public housing portfolio and to
better serve the needs of the community.

Over the next two years, LMHA will build up to 140 new affordable housing units — half
of which are planned to become public housing units.

Continue Modernization and Development Efforts

e Continue redevelopment efforts at Brand Whitlock and Albertus Brown Homes.

e TDxplore acquiring an existing affordable apartment community or market-rate
community that cwrently has little or no tenants utilizing the Housing Choice
Voucher Program, to increase the access to atfordable housing in the community.

e Develop and construct affordable single-family housing for homeownership,
targeting low- and moderate-income families, using reprogrammed Turnkey 111
funding and City HOME dollars.

e Continue major rehabilitation of numerous LMHA properties that are being

~ financed with Capital Fund Program (CFP).

e Develop a 2012 and 2013 Low-Income Housing Tax Credit (LIHTC) application
to target family housing outside of low-income areas, and to assist with
redevelopment efforts.

Ongoing Annual Goals _

e Maintain high performance in the Public Housing Assessment System (PHAS)
and achieve high performance in the Section 8 Management Assessment Program
(SEMAP).

e Continue upgrades on data management and computer systems.

¢ Continue to ensure equal opportunity and affirmatively further fair housing.

e Continue increased compliance with Section 3.
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= Continue improvement in the financial management of the organization.

= Continue efforts in de-concentrating poverty through increased availability of
accessible housing.

« Continue to create partnerships to expand housing opportunities.

Resident and Special Services

The Resident and Special Services Department (RSSD) connects the frail, disabled, and
families in need with community and support services. This empowers clderly and
disabled residents to remain self-sufficient and to live independently as long as
possible avoiding costly and unnecessary transfers to nursing homes. RSSD also assists
families by linking them with education, job training, and homeownership opportunities.

Besides the obvious benefit of resident retention, the following is a list of other needs
that are addressed by having a strong resident and special service department:

= Prevenfion of potential vacancy problems;

» Decline in premature apartment turnover;

» Reduction in apartment damages;

e Reduction in resident crisis situations;

= A marketing asset in the competitive market place of senior & family housing;

s Decline in "persistent” housekeeping concermns;

» Significance in stress reduction on manager and other facility staff:

» Assistance to management in maintaming their daily schedules without

interruption for resident health, family, or personal crises;

e Increased involvement in facility activities by residents;

e Enhanced cooperation by families;

o FElevated level of residents’ self-esteem;

» Heighiened sense of “community” among residents and staff;

e Increased awareness of available community services;

= Raise awareness about aging concerns by facility staff;

e Family income increases; and,

e Increased levels of economic stability.

The following planned actions of the Resident and Special Services Department will
move the LMHA further towards its outcome of assisting its residents in moving further
towards the goals of achieving economic self-sufficiency, aging safely and affordably in
their own homes and inclusive management of the housing authority:

Action (zoal (Gzoal Date

Facilitate residents’ design of an | Active residents” Council per site May 2012
election of council officers at with officers elected for three-year

each site. term.

Asgist site residents to elect Establishment of a central council June 30,
officers to a Jurisdiction — wide | that will participate as an active 2012
Council. partner with LMHA management in
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the operation/design of the

Authority.
Renew MOU’s with community | Established relationships with Completed
partners. resources to facilitate access for

LMHA residents.
Assist residents to become Families increase income; develop Ongoing
section 3 ready per the LMHA future goals toward economic
policy. stability; and increase assets.
Service coordination to ‘ Economic self-sufficiency. Ongoing

facilitate access to: adult
computer classes; business
opportunities; case
management; coordination of
child care for working families;
credit counseling; employment
readiness; financial literacy
classes; job training; referrals to
health care providers; post-
secondary education
opportunities; summer programs
for youth; home-ownership
classes; wellness classes;
tatoring for school age students.

Partoership Initiatives

LMHA is currently renewing a Memorandum of Understanding (MOU’s) with each of the
following partner agencies: YWCA, Ohio Department of Education, Job and Family
Services-Workforce Investment Agency, The Source, Youth Council, Toledo
Community Recreation Program, Owens Community College (for GED classes), East
Toledo Family Center, Penta County Vocational Career Center (for Connect Ohio and
GED classes), Toledo Police Department, Lucas County Sherifl”s Office, Girl Scouts,
Boy Scouts, Mercy Health Partners, Boys and Girls Club, ASSETS Toledo, Unison
Behavioral Health Group, Zepf Community Mental Health Center, Area Office on
Aging, NPI, Neighborhood Health Association, Urban Minority Alcoholism and Drug

“Abuse Oufreach Program of Tucas County (UMADAOP), ABC Heilthcare, Pairish = 7 77

Home Health Care, and Kynard Youth Development Center.

The LMHA remains a standard performing public housing authority (PHA) in the
Conventional Public Housing and Housing Choice Voucher Programs.

EVALUATION AND REDUCTION OF LEAD-BASED HAZARDS (91.220(2)(k))
The City of Toledo continues its commitment to providing lead-safe, decent, safe, and
sanitary housing for eligible families. This program uses a highly coordinated network

consisting of private health officials, community development corporations, LMHA,
social service agencies, and other city departments. The program targets central city
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neighborhoods where low-income families occupy two of every three residential units
and the concentration of pre-1978 structures containing lead paint 1s estimated to exceed
80%.

The program consists of:
» Public education
» Jdentifying lead hazards ‘
# The remediation of lead-based paint hazards in the targeted household
s  Providing training opportunities for low- to moderate-income citizens

The City of Toledo, through its DON Housing and Community Development Division,
administers an owner-occupied rehabilitation program and a CHDO program, both of
which are required to be assessed for fead hazards. Licensed personnel conduct the
assessment. Properties where lead hazards are discovered are abated through the use of
lead abatement contractors, in accordance with federal regulations.

All residential homes that receive down-payment assistance through HOME funds are
also assessed visually for lead hazards. Homes where lead hazards exist must be made
lead-safe prior to finalization of the sale. Effoits addressing lead-based paint hazards are
essential, especially when ftargeting rehabilitation projects in the central city
neighborhoods.

The City of Toledo, DON is negotiating with the Toledo-Lucas County Health
Department to act as a sub-grantee to provide interim control lead abatement and
clearance of 165 housing units, including a mimmum of 40 Healthy Homes risk
assessments and remediation over a contract period of three years beginning June 1, 2012
— May 31, 2015 in the amount of $2,038,949.00. The City would provide a match of
approximately $617,714.00 (over three years) from CDBG funds to offset direct project
staff time required to complete the contracted Lead Hazard Control and Healthy Homes
activities. The anticipated contract will be associated with the Health Department’s
recent 2012 Lead-Based Paint Hazard Control Grant (CFDA 14.900) award of
$2.480,000.00 from the Office of Healthy Homes and Lead Hazard Control, HUD.
Current negotiations include a subcontract for: application intake, eligibility and income
review, relocation and unit abatement activities along with the provision of lead
abatement contractor and worker training to underrepresented and/or disadvantaged
contractors and workers within the City of Toledo.

REDUCING THE NUMBER OF INDIVIDUALS BELOW THE
POVERTY LINE (91.220(k))

The City of Toledo faces serious challenges in reducing the number of individuals below
the poverty line. Foremost in addressing this issue 1s developing a way to halt the
increase in the number of individuals who are living below the poverty line. This
includes those who have had their wages decreased over the last few years due to the
economy.
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The economy remains stagnant, albeit with some improvement in the unemployment rate
for Toledo. In 2011, Toledo’s unemployment rate stood at 10.4%, down from 2010,
when it was 12.1%. Although this is an improvement, it is unclear whether the trend will
continue. The unemployment rate for Toledo, Ohio was 9.2% in March 2012, slightly up
from December 2011 when it was 9.0%.

Using federal funds, a concerted effort toward stabilizing those at-risk of becoming
homeless and/or losing their homes must remain a focus to reduce the cost of continued
long-term assistance that may be needed if they are unable to maintain housing or are not
quickly re-housed.

Activities that provide the greatest impact for continued employment, job training, and
retention of jobs through shared resources and coliaborative efforts must be promoted. A
regional effort to aggressively market the Toledo area must include continued expansion
in the technology field and green energy options. The growth of solar and wind-related
green industries continues to be promoted as a viable option in the region. The
enticement of businesses into the region would create new jobs through relocation and/or
exXpansionl.

These efforts would allow the City of Toledo to expand its efforts beyond manufactaring
as its base. Long a mainstay of Toledo, the continued reliance solely upon the automobile
industry is not enough to sustain economic growth. Toledo has the potential to expand in
the transportation and distribution categories due to its location -- the crossroads of the
Midwest with waterway, airports and interstate highways.

Education is critical in continued efforts at reducing the poverty level. Studies have
shown that those with a high school education or less do not fare as well as those who are
highly educated or highly skilled.

The city continues to utilize stimulus grants to promote investment in economic
development, housing, infrastructure, and other activities, while promoting a systemic
change toward collaborative efforts.

DEVELOPING THE COMMUNITY’S INSTITUTIONAL STRUCTURE
(91.220(K))

In coordination with recommendations as outlined in the proposed 2010-2015
CONPLAN, the City of Toledo continues to promote better collaboration in all efforts.
The City of Toledo partners with many institutional structures in carrying out activities
designed to improve the quality of life within the city, while stabilizing neighborhoods
and promoting economic opportunities. Each year, through the cooperation of major
local entities, efforts are aimed at enhancing the coordination befween service and
housing agencies and private and public sector agencies, in order to address gaps in
service. They include, but are not limited to the following:

69




» Toledo/Lucas County Homelessness Board (TLCHB)

e Toledo Lucas County Port Authority

o United Way of Greater Toledo

e [ucas Metropolitan Housing Authority (LMHA)

e Mental Health and Recovery Services Board of Lucas County (MHRSBLC)
e Lucas County Children’s Services Board (LCCS}

e Lucas County Land Reutilization Program (Land Bank)

Each of the City of Toledo’s partners brings specialized service components and
experience. A confinued commitment to these partnerships and collaborations is critical
in achieving the desired outcomes for the community. For example, the MHRSBLC
provides funding to several entities that provide treatment and support services for youth
and adults in the public behavioral health system. Through the inter-relationships of over
25 agencies, a network of potential partners is established for possible collaborative
efforts in conjunction with the City of Toledo.

Likewise, a partnership with the Toledo/Lucas County Homelessness Board (TLCHB)
provides direct financial assistance to individuals who are homeless or at imminent risk
of homelessness through the CASE-HPRP. The project has broadened its capacity by
leveraging funds from both the state and a local foundation.

Subsequent to the completion of the CASE-HPRP program in August 2013, the
partoership will continue through the implementation of the Housing Collaborative
Network, modeled after CASE-HPRP and will provide Re-Housing and prevention
assistance to those experiencing homelessness. The capacity of this project will be
broadened as well by leveraging funds from the state and local foundations.

Other relationships exist that consist of the business community, faith-based
organizations, public service entities, housing providers, foundations, and other
community organizations that advocate on behalf of those in npeed. Increased
communication with all community stakeholders will continue to result in more
formalized relationships that nurture and promote the City of Toledo’s annual plans and
goals.

CITIZEN PARTICIPATION (91.225(b)(1))

In accordance with HUD federal regulations CFR 91.105 and 91.200, the City of Toledo
maintains a Citizen’s Participation Plan (CPP). This document, amended m June 2009,
aftests that the City of Toledo solicits and utilizes input from citizens, community
agencies and beneficiaries, allowing full participation at all levels such that allocation and
utilization of HUD funds are conducted in an open manner with freedom of access for all
interested individuals.

The City of Toledo utilizes a Citizen’s Review Committee (CRC) that is directly

mvolved in the application process for CDBG and ESG funding. This committee is
comprised of City of Toledo personnel (Intemnal Review Committee) and outside citizens,
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including those from private sector businesses and those directly involved with
individuals of low- to moderate-income. The sum of these groups collectively comprises
the CRC. '

The City of Toledo utilizes a two-year funding process for potential applicants. The 2012
program year represents the first two-year funding cyele for the 38"/39™ CDBG and 26"
ESG year.

The CRC members’ role entailed the review, scoring and ranking of the current CDBG
subrecipients, based on activity for the first six months of the 2011 program year, as well
as proposed 38™ year projects. Factors included, but were not limited to: adherence to
contract conditions; commitment to meeting its proposed objectives; successful outcome
measurements attained; match requirement; and, priority within the 2010-2015 Five-Year
Consolidated Plan.

As it relates to the 2012-2013 One-Year Action Plan, the public was afforded the
following information:

- March 21, 2012 - Public Notice published in weekly editions of The Toledo Journal and
La Prensa periodicals announcing two Public Hearings for citizen comments and 30-day
conmment period

- March 25, 2012 - Public Notice published in Sunday edition of the Toledo I'ree Press
periodical announcing 30-day comment period and two Public Hearings

~ April 9, 2012 - 30-day Public Comment Period begins for DRAFT 2012-2013 One-Year
Action Plan at 21 locations throughout the city and on the City of Toledo website

- April 11, 2012 - First Public Hearing for the 2012-2013 One-~Year Action Plan

- April 18, 2012 - Second Public Hearing for the 2012-2013 One-Year Action Plan and
public input/comment for 2012-2013 CDBG third-party partner recommendations

- May 8, 2012 - Conclusion of 30-day comment period for citizen funding comments
As per the DON Citizen Participation Plan (CPP), the announcement for the public
hearings appeared in publications at least 14 days prior to the initial hearing. The
location of the public hearings was acecessible to potential beneficiaries and
accommodations for individuals with special needs or requiring auxiliary aids were
available upon request. Citizens were provided an opportunity to review a draft of the
2012-2013 One-Year Action Plan during the 30-day public commment period.

As a matter of policy, IRC/CRC recommendations are forwarded to the Mayor, who
reviews and evaluates the recommendations. Recommendations are also forwarded fo the
Community and Neighborhoods Development Committee before full presentation before
Toledo City Council for final approval.
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The City of Toledo encourages citizens to comment and/or provide feedback throughout
the year. All final copies of the One-Year Action Plan are available at a minimum of 25
public locations throughout the city, as well as on the City of Toledo website:
toledo.oh.gov. DON provides technical assistance to those with questions and those in
need of clarification on any aspect of the funding process. The DON also allows public
access to all records as it pertains to the distribution of funds, allocation

recommendations, and final awards.
Below is the timetable for the 38" Year CDBG and 26™ Year ESG funding process:

December 16, 2011 Submit Public Notice for CDBG to The Blade and two
minority periodicals, The Sojourner’s Truth and La Prensa,
Inviting interested agencies to attend initial mandatory
application meeting

December 18, 2011 Public Notice for CDBG published in daily edition of The
Blade inviting interested agencies to attend initial
mandatory application meeting

December 21, 2011 Public Notice for 38"/39"™ CDBG published in the weekly
editions of The Sojourner’s Truth & La Prensa (published
on Wednesdays; however, editions are dated Fridays) the
pertodicals inviting interested agencies to attend initial
mandatory application meeting

January 10, 2012 CDBG Public Service/
CDC Application/Review/Distribution

February 7, 2012 CDBG Public Service/CDC applications due by 4:45 p.m.
to the City of Toledo, Department of Neighborhoods

February 10, 2012 Tramning and orientation for Public/Internal CDBG Review
Panel members

February 22,2012 Scoring and Ranking of CDBG Public Service/CDC
applications

March 1, 2012 Submit Public Notice for ESG to the Toledo Free Press

periodical mviting interested agencies to attend initial
mandatory application meeting

March 4, 2012 Public Notice for ESG appears in the Sunday edition of the

Toledo Free Press periodical inviting interested agencies to
attend initial mandatory application meeting
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March 5, 2012

March 7, 2012

March 11, 2012

March 16, 2012

March 20, 2012

March 21, 2012

March 25, 2012

~April 2, 2012

April 9, 2012
April 11,2012

April 11,2012

April 17, 2012

Submit Revised Public Notice for ESG to the Toledo Free
Press periodical inviting interested agencies to attend initial
mandatory application meeting. Submit Public Notice for
ESG to The Toledo Joumnal and La Prensa periodicals
inviting interested agencies to attend inittal mandatory
application meeting.

Public Notice for ESG appears in the weekly editions of
The Toledo Joumal and La Prensa periodicals inviting
interested agencies to attend initial mandatory application

‘meeting

Revised Public Notice for ESG appears in the Sunday
edition of the Toledo Free Press periodical

Submit Public Notice for Draft 2012-2013 One-Year
Action Plan to The Toledo Journal and T.a Prensa minority
periodicals announcing 30-day comment period and two
public hearings

Submit Public Notice for Draft 2012-2013 One-Year
Action Plan to the Toledo Free Press periodical announcing
30-day comment period and two public hearings

Public Notice for Draft 2012-2013 One-Year Action Plan
appears in the weekly editions of The Toledo Journal and
La Prensa periodicals announcing 30-day comment period
and two public hearings

Public Notice for Draft 2012-2013 One-Year Action Plan
appears in the Sunday edition of the Toledo Free Press
pertodical announcing 30-day comment period and two
public hearings

-CDBG Review Panel meeting- with- the Mayor -on -CDBG

recommendations
30-day comment period begins
Submit legislation for 2012-2013 One-Year Action Plan

" Public Hearing for Draft 20122013 One-Year Action
Plan

City Council Agenda Review
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April 18, 2012 2" Public Hearing for Draft 2012-2013 One-Year Action
Plan and 37%/38" CDBG recommendations

April 24, 2012 1 Reading & passage of legislation for 2012-2013 One-
Year Action Plan

April 27, 2012 ESG Application/Review/Distribution

May 8, 2012 30-day comment period ends

May 14,2012 ESG applications due by 4:45 p.m. to the COT, DON

May 15, 2012 Training and corientation for Public/Internal ESG Review
Panel members (CRC)

May 16, 2012 Submit 2012-2013 One-Year Action Plan to HUD

May 23, 2012 ESG application scoring sheets retumed to DON by ESG
CRC '

May 23, 2012 TLCHB/DON review, tally, prepare spreadsheet and
discuss scores

May 29,2012 ESG CRC meeting with TLCHB/DON fo discuss scores
and make recommendations (morning)

May 29,2012 DON/TLCHB meecting with the Mayor on ESG
recommendations (afternoon)

May 30 or 31, 2012 CDBG CRC meeting to review CDBG recommendations as
revised (morning)

June 1, 2012 CDBG and ESG recommendations provided to Council

June 6, 2012 Submit legislation for CDBG and ESG allocations

June 12, 2012 Agenda Review of legislation for CDBG and ESG

: allocations
June 19, 2012 Suspended Emergency Passage (SEP) of legislation for

CDBG and ESG allocations

The City of Toledo accepted all writings as to the content of the 2012-2013 One-Year
Action Plan. Public comments are attached to this document.
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PROGRAM MONITORING (91.230)

The City of Toledo, Department of Neighborhoods (DON) has oversight of programs
funded by HUD federal dollars, which encompasses the monitoring of CDBG, HPRP,
ESG and HOME subrecipients and subgrantees.

The DON’s primary goal is to ensure that third-party partners:
e Comply with all regulations governing their programmatic, financial, and
administrative operations.
e Achieve their performance objectives on schedule and within budget.

For CDBG and ESG, DON executes a contract/grant agreement with all third-party
partners based on eligible projects and scope of work. DON’s Program Monitoring
Specialists ensure that eligible and achievable work plan goals meet performance
measurement standards and all conditions of funding exist before a contract is executed
with a third-party partner. In addition to all federal regulations, the City of Toledo
requites all funded partners to adhere to the following standard: active membership
within a selected local community alliance(s), as applicable to its provision of service.

The CDBG/ESG written agreement, or contract, includes the following provisions that
cover: Statement of Work; Statement of Budget; Maintenance and Awvailability of
Records; Independent Audit Responsibilities; Adherence to Uniform Administrative
Requirements; Reversion of Assets; Adherence to Federal Regulations; Attachments to
OMB Circular 1-102 Requirements; and Compliance with all applicable Public Laws.

Third-party partner monitoring includes, but is not limited to:
e Reviewing activities fo ensure federal, state, and local regulation compliance;
e Conducting general financial reviews;
» Monitoring ongoing operations to ensure compliance with contract;
e On-site review of eligibility documentation;
s Determining adequacy of performance within the contract guidelines;
s Ensuring procurement policies and practices are adhered to;
o Communication with the agency and their governing board that includes DON’s
. evalnation of third-party partoer performance.

DON uses a series of Progressive Corrective Actions (PCA) to ensure compliance with
program guidehines and statutory regulations, and to guarantee funds are expended in
compliance with federal requirements. PCA status is identified through the following:

o A Concern identifies issues and circumstances that may not be serious, but if left
unattended, could result in a more serious occurrence, and is addressed through a
Recommended Action.

¢ A Finding documents noncompliance with a major component of a contract, i.e.,
generally accepted accounting principles or federal regulation. This- action
identifies a Corrective Action and a timetable for correction of the deficiency.
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DON uses four levels of intervention: Agency Notice, Agency Wamning, Agency-At-
Risk, and Agency Suspension as a part of its PCA. Al third-party partners are notified of
DON’s policies and standards of performance. The DON also provides opportunities for
technical assistance to assist third-party partners in understanding the myriad of rules and
regulations that must be adhered to.

Below are the distinct requirements for each funding source:
CDBG-SPECIFIC REQUIREMENTS (91.220(1))

The primary objective of the Community Development Block Grant program is to
develop viable communities through the following actions: providing decent housing, a
suitable living environment, and expanding economic opportunities principally for
individuals of low- to moderate-mcome (LMI). In addition to the aforementioned HUD
objectives, HUD has created the following outcoines as a method for measuring success
within an activity: Availability/Accessibility, Affordability, and Sustainability. All
recipients, including the grantee, must adhere to program-specific requirements.

Each activity shall meet at least one of three National Objectives:

Objective 1: Benefit to Low- to Moderate-Income Individuals

The four eligible activities are: Area Benefit Activities; Limited Clientele (some select
groups, domestic violence victims, elderly individuals, homeless individuals, etc., are
presumed to be LMI by HUD); Housing; and Job Creation or Retention. Al inciude
specific 51% minimum eligibility requirements within their parameters.

Objective 2: Slum & Blight

Three eligible activities present for slum and blight: Area Blight (an area delineated as
such under state or local law, with a substantial number of deteriorating buildings, and
addressing one or more of the conditions that contributed to the deterioration of the area);
Spot Blight {elimination of specific conditions of blight, or physical decay outside. of a
slum or blighted area); and Urban Renewal Area (activities located within a
Neighborhood Development Program action area).

Objective 3: Urgent Need

Activities designed to meet community development needs or that have a particular
urgency due to a serious and immediate threat to the health and/or welfare of the
community.

‘Each HUD-defined objective and implemented activity must meet clear performance
standards for tracking accomplishments. It must also be an eligible activity, as defined by
HUD standards. Each activity is subject to all other federal requirements.

Eligible applicants include private, nonprofit organizations defined as a secular or faith-
based organization described in Section 501(c)(3) of the Internal Revenue Code of 1988.
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The applicant organization must:

o THave received Intemal Revenue Service (JRS) approval exempting it from
taxation under Subtitle A of the code;

e Have an accounting system that operates according to Generally Accepted
Accounting Principles (GAAP);

e Have an implemented fund-accounting systein;

¢ Practice nondiscrimination in the provision of assistance;

e Is current with all property and payroll liability taxes;

e Have a location and/or the provision of services within the City of Toledo;

e Submit HUD-approved performance measurements through its objectives,
outcomes, and indicators.

HOME-SPECIFIC REQUIREMENTS

The HOME Investment Partnerships Program, referred to as HOME, was established fo
expand the supply of decent, safe, sanitary affordable housing for very low- and low-
income families. While HUD allows participating jurisdictions (PJ) the flexibility to
design and implement strategies toward the provision of more affordable housing, PJIs
must adhere to all federal regulations.

PJs have 24 months to enter into written agreements for the commitment of HOME
funds. PJs are also required to expend HOME funds within five years of receipt. Also as
part of the receipt of HOME funds, PJs are required to maintain and develop partnerships,
contingent upon the project or activity undertaken. Partners may include CHDOs,
subrecipients, developers, owners and sponsors, and private lenders.

Each Participating Jurisdiction (PI) currently incurs a 12.5% match requirement for
HOME dollars that it expends. This is a reduction of 50% for the City of Toledo,
affected by the stress criteria that HUD factored in for PJs for the past few vears.
Matching contributions must be a contribution that is permanent to affordable housing,
provided by any public or private donor, and must come from a non-federal source.

Objectives
 Fach activity selected for HOME funding shall meet at least one of the following
program objectives:

Objective 1:  To expand the supply of affordable owner-occupied housing for
very-low- and low-income families. This activity includes new
construction, acquisition, rehabilitation, conversion, buyer subsidy,
and demolition.

Objective 2:  To expand the supply of affordable rental housing for very-low-

and low-income families. This activity includes new construction,
acquisition, rehabilitation, conversion, and demolition.
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Objective 3:  To make housing more affordable through the use of tenant-based
rental assistance.

Objective 4:  To assist very-low- and low-income familics obtain the skills and
knowledge necessary to become homeowners and tenants.

Additional Eligibility Requirements

=]

Administrative costs are capped at 10% of the total of a PJ’s annual allocation plus
any program income received for eligible and reasonable planning and administrative
costs.

Housing Developers must own property or have the contractual obligation of a
property owner to develop the property on behalf of an existing owner. For
HOME-assisted rental housing, the developer must obtain financing, rehabilitate or
construct, and also may maintain/manage the project.

For first-time homebuyers’ programs where the CHDO does not have ownership of
the property, the developer must obtain financing, rehabilitate or construct, and
transfer title of the property within a specified time frame.

In the case of a CHDO acting as a housing sponsor for HOME-assisted rental
housing, the CHDO may develop a project that it solely or partially owns and agrees
to convey ownership to a second nonprofit organization at a predefermined time prior
to or during development, or upon completion of the development of the project. A
CHDO sponsor must always own the project and shift the responsibility to another
specific nonprofit at some specified time.

Eligible Activities
Funds may be used to develop and support affordable rental housing and homeownership

affordability through:

e Acquisition (including assistance to first-time home buyers/buyer subsidy)

¢ New construction

o Reconstruction, or moderate or substantial rehabilitation of non-luxury housing
with suitable amenities

e Site improvements or conversion

e Demolition of blighted property

e Tenant-based rental assistance, including security deposits

e Other expenses including financing costs, relocation expenses of any displaced
individuals, families, businesses, or organizations

o CHDO operating expenses

e Reasonable admmistrafive and planning costs - subject to a 10% cap

The housing must be permanent or transitional housing and include permanent housing
for disabled homeless individuals and single-room occupancy housing.

Projects must benefit income-eligible individuals for a minimum period of affordability
as follows:

e Acquisition or rehabilitation with a HOME investment under $15,000.00 — five
years;
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e Acquisiion or rehabilitation with a HOME “investment over $15,000.00 to
$40,000.00 - ten years;

» Acquisition or rehabilitation with a HOME investment over $40,000.00 - 15
years;

e New construction or acquisition of newly constructed housing - 20 years.

The City of Toledo does not use HOME funds to refinance existing debt secured by
multi-family housing being rehabilitated with HOME funds.

Recapture/Resale

PJs have two options as it relates to the sale of homebuyer property during the
affordability period: a recapture option or a resale option. IPJs have discretion as to which
1s chosen.

For homebuyer and rental projects, the DON utilizes the recapture option through a
Restrictive Covenant attached to the HOME assistance. The Grant is subject to recapture
during the Period of Affordability (five years) if the applicant moves, transfers, sells, in
the case of death or otherwise defaults on the terms of the loan and/or covenant. The
Period of Affordability will be based on the total amount of federal funds in the project.
If the homebuyer (Grantee) defaults within the first five years (or the defined period of
affordability), recapture will be based on a pro-rated basis using 60 months. The start
date for the period of affordability begins when the document is recorded at the Lucas
County Recorder’s Office.

For 1ts Owner-Occupied rehabilitation program, the DON likewise utilizes a similar
option as a means to ensure adherence through the use of deferred payment loans. In all
owner-occupied rehabs, a lien is placed on the home. The DON has two types of
deferred payment loans: payable and forgivable. For loans where repayment is required,
the total amount (or that portion that can be recaptured) is immediately payable to the
DON at the end of a fixed period of time: t.e. sale or transfer of ownership.  For
forgivable loans, if the home is sold or the homeowner dies during the terms of the loan,
the loan is immediately payable at a pro-rated amount for the remaining balance of the
note.

- ESG-SPECIFIC REQUIREMENTS

The Toledo Lucas County Homelessness Board (TLCHB) is partnering with the City of
Toledo’s Department of Neighborhoods (DON) to establish a Coordinated Housing and
Re-Housing Collaborative. The goal is to expand and strengthen the cooperative
decision-making model between the two entities toward a more structured alliance for
allocation of the HUD-ESG funds administered by DON and HUD-SHP funds awarded
through TLLCHB, so as to effectively align its resources for homeless services and
homelessness prevention in a concerted manner.

Eligible categories to be funded are: Rapid Re-Housing, Homeless Prevention, Street
Outreach and Emergency Shelter.
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Final requirements for the PY 2012 established as part of the HEARTH Act are as
follows:

Partner Award Recguirements for the Application

=]

Be or become at time of contract award a Contributing Homeless Management
Information System Organizaticn (CHO) (HMIS).

Exempt Service Point Organizations are required to have an MOU with Toledo
HMIS defining accepiable and comparable database and reporting requirements
Be or become at time of contract an active™ member of the Toledo Area Alliance
to End Homelessness (TAAEH).

Be or become active in the Housing Collaborative Network as defined by TLCHB
Align as a team member with a written Memorandum of Understanding (MOU)
with TLCHB Prevention & Rapid Re-Housing Stabilization Services, financial
services and centralized intake. , '
Have a minimum of one washer and dryer available for use by residents in a
shelter and/or residential transitional housing facility.

* Active member means, but is not limited to annual attendance at seven of ten TAAEH
scheduled meetings.

Threshold Reguirements for Applicants

Eligible applicants must be private, nonprofit organizations defined as either secular
or faith-based as described in Section 501(c)(3) of the Internal Revenue Code of
1988. The applicant organization must:

Have received and be current with its Internal Revenue Service (IRS) approval
exempting it from taxation under Subtitle A of the code;

Have been in full operation for at least one year prior to the submittal of the
application;

Have an accounting system that operates according to Generally Accepted
Accounting Principles (GAAP);

Have and use an implemented fund-accounting system;

Practice nondiscrimination in the provision of assistance;

Be current with all property and payroll liability taxes;

Relate to a Federal Strategic Plan (FSP) goal or goals

Address HEARTIH Act performance measures

Address HUD and/or CoC and/or other acceptable targets

HFRP-SPECIFIC REQUIREMENTS

The City of Toledo {grantee) was required to obligate funds to subgrantees by September
30, 2009. TIPRP grantees are also required to expend 60% of HPRP funds within two
vears of the date that funds become available to the grantees (August 3, 2011) and 100%
of funds within three years of the date funds became available (August 3, 2012).
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Funds are intended to target two populations:

e Individuals and families who are currently in housing but are at-risk of becoming
homeless and need temporary rent or utility assistance to prevent them from
becoming homeless or need assistance to move to another unit (prevention);

e Individuals and families who are experiencing homelessness (residing in
emergency or transitional shelters or on the sirect) and need temporary assistance
in order to obtain housing and retain it (Rapid Re-Housing).

The four eligible categories for HPRP are: financial assistance, housing relocation and
stabilization services, data collection and evaluation, and administrative costs.

Financial assistance is limited to the following: short-term rental assistance, medium-
term rental assistance, security deposits, utility deposits, utility payments, moving costs
assistance and motel and hotel vouchers. Payments are only payable to third parties, i.e.
landlords or utility companies. ‘

Housing relocation and stabilization services center on assistance to program participants
and are limited to case management, outreach and engagement, housing search and
placement, legal services, and credit repair.

Data collection activities involve operating an HMIS for purposes of collecting and
reporting data and analyzing patterns of HPRP use. Administrative reimbursement 1s
eligible for pre-award costs, accounting, preparing repoits, obtaining audits, and other
similar costs related to administering the grant. Administrative costs are limited to 5% of
the total amount expended under HPRP.

Certain activities are specifically prohibited and ineligible, including but not limited to
mortgage costs for homeowners, consumer debt, car repair, home furnishing, medical,
and work or education-related materials.

HPRP eligibility requirements stipulate that the household must be at or below 50% of
AMI. In addition, any individual/family provided with financial assistance must have at
least an initial consultation with a case manger or authorized representative to determine
the appropriate type of assistance warranted. The household must be either homeless or
-atsrisk of losing housing and meet the following circumnstance: no appropriate subsequent
housing options have been identified, and the household lacks the financial resources and
support networks needed to obtain immediate housing or remain in its existing housing.

In addition, the City of Toledo, and its partner, TLCHB, stipulated that all households
must meet at least one of the following eight selected addifional criteria:
e FEviction within one (1) week from a private dwelling (including housing provided
by family or friends);
e Severe rental cost burden (paying more than 50% of income for rent and utilities);
e Pending foreclosure of rental housing;
e Sudden and significant loss of income;
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s Recent traumatic life event, such as death of spouse or primary care provider, or
recent health crisis that prevented the household from meeting its financial
obligations;

o Significant amount of medical debt;

= Youth with past or current involvement with the foster care system; or

o Paststitutional care (prison, treatment facility, hospital).

Limited funds, if any, are projected to be spent for the 2012 program vyear. All funds are
required to be fully expended by August 9, 2012.

NSP-SPECIFIC REQUIREMENTS

In accordance with Section 2301(c)}(2) of Housing and Economic Recovery Act (HERA)
of 2008, grantees must ensure that NSP funds are distributed to:
e Areas of greatest need, including those with the greatest percentage of home
foreclosures;
» Areas with the highest percentage of homes financed by sub-prime mortgage-
related loans;
e Areas identified as likely fo face a significant rise in the rate of home
foreclosures.

In addition, NSP funds shall be used to benefit only individuals and housekolds whose
imcomes do not exceed 120% AMI. The City of Toledo 1s also required to ensure that at
least 25% of NSP funds shall be used to benefit individuals and households whose
income does not exceed 50% of AMI. For NSP purposes, the definition of “blighted
structure™ 1s identified in the context of state or local law. As required, the City of Toledo
submitted a “substantial amendment” to its 2008-2009 One-Year Action Plan, also
allowing for the required public comment period for citizens to make remarks about the
city’s use of funds.
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U8, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF¥ PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

| PROJECT
w IDLOCAL PROJECT TITLE PROJECT PRIORITY ﬁ%ﬂﬂwwwwmwwm\ FUNDING SQURCE~
i D
_ 0042 DON: Housing Rehabilitation Admin, Housing 14H — Rehabilitation Administration CDBG AMOUNT: $1,344,618.11
570.202 Total $1,344,618.11
=

Administration and staff costs for the rehabilitation and development programs operated

OBJECTIVE/DESCRIPTION

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

1 Organization

HELP THE HOMELESS: Yes || No < HELP THOSE WITH HIV/AIDS: Yes || No Y START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Lew/Mod Housing — LMH CITATIONNO:  570.208(a)(3) SUBRECIPIENT: Local Government
LOCATION

One Government Center, Suite 1800, Toledo, Ohio 43604

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

i
{ PROJECT
PROJECT HUD MATRIX CODE/ : &
_ HUP%U CAL PROJECT TITLE PRIORITY TITLE/CTTATION FUNDING SQURCE
v 0004 DON: Owner-Occupied Rehabilitation | Housing 14A — Rehab; Single-Unit Residential HOME AMOUNT: $350,000
| 570.202 Total $350,000
OBJECTIVE/DESCRIPTION PERFORMANCE

INDICATOR/ACCOMPLISHVENTS*
Assist existing LMI single-unit homeowners with the rehabilitation of their homes to restore them to

decent, safe, and sanitary conditions, thereby preserving housing stock / Decent Heusing 14 Housing Units / Sustainability

HELP THE HOMELESS: Yes U No @ HELP THOSE WITH HIV/AIDS: Yes D No H START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Housing —T.MH CITATION NC:  570.208(a)(3) SUBRECIPIENT: Local Government
LOCATICN

{ One Government Center, Suite 1800, Toledo, Ohic 43604

* Subject to City Council dollar award approval 86
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT -
CPD CONSOLIDATED PLAN
LISTING OF¥ PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
. - PROJECT HUD MATRIX CODE/
T , Y *
w Lb\ﬁmw CAL PROJECT TITLE PRIORITY TITLE/CTTATION FUNDING SOURCE
# 2006 DON: HOME Programs, TBRA Housing 055 — Rental Housing Subaidies HOME AMOUNT: $150,000
570.204 (if HOME, not part of 3%
Administrative Cap) Total $150,000
Ow.dwOHHéBHm CRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

Decent Housing

Provide decent, safe and sanitary housing through tenant-based rental assistance {TBRA) /

20 Housing Units /Affordability

HELP THE HOMELESS: Yes || No [X]

HELP THOSE WITH HIV/ATDS: Yes D Na E START DATE: 07/01/12 COMPLETTION DATE: 06/30/13
BLIGIBILITY: Low/Mod Housing - LMH " CITATION NO: 570.208(a)(3) SUBRECIPIENT: Local Government

| LOCATION

Bbw Goverminent Center, Suite 1800, Toledo, Chio 43604

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING GF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT |
oo HUD MATRIX CODE/ "
bu%%u CAL k PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
1
0008 | DON: CHDO Housing Development | Housing 13 — Homeownership Direct HOME AMOUNT: §252,435
570201(n) Total $252,435

OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

Funding (GAP financing assistance) of single family new construction or rehabilitation projects 3 Housing Units / Availability/Accessibility
owned, developed, or sponsored by CHDO’s, targeted for ownership. Maximum assistance

previded is capped at $30,000.00 / Decent Housing

HELP THE HOMELESS: Yes D No @ HELP THOSE WITH HIV/AIDS: Yes D No mm START DATEH: 07/01/12 COMPLETICN DATE; 06/30/13
ELIGIBILITY: Low/Mod Housing — LM CITATION NO: 570.208(2)(3) SUBRECIPIENT: Local Government
L LOCATION

LIST ADDRESSES OF MUULTIPLE LOCATIONS
Community Wida

,_rOEm Government Center, Suite 1800, Toledo, Chio 43604

* Subject to City Council dollar award approval 90
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPQSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
_ HUD MATRIX CODE/ .
_ Hd\ﬁmwu CAL PROJECT TITLE PROJECT PRIORITY TITLE/CTTATION FUNDING SOURCE
| 0010 DON: Cepacity Building (CDC) Other 19C — Nonprofit Capacity Building CDBG AMOUNT: $200,000,00%%
570.201(p) Total $200,000.00
OBJECTIVE/DESCRIPTION

# Activity funded out of recaptured dollars

Provide for capacity building services to non-profit community development corporations to

mmprove administrative, crganizational and/or operational ability, as well as technical assistance
training / Economic Opportunity

PERFORMANCE INDICATOR/ACCOMPLISHEMENTS*

§ Organizations / Sustainability

FIELP THE HOMELESS: Yes || No

HELP? THOSE WITH HIV/AIDS: Yes D No @ START DATE: 07/01/12 COMPLETION DATE: 06/30/13

ELIGIBILITY: Low/Mod Job Creation or Retention — LMYT

CITATION NO: 570.208(2)(4) - SUBRECIPIENT: Public CITATION NO;  570.500(c)

LOCATION

List Addresses of Multiple LOCATIONS

Cme Government Center, Suite 1800, Toledo, Ohio 43504

Various CDC’s within the City of Toledo

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOQLIDATED PLAN
LISTING OF PROPOSED PROQJECTS _

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
HUD MATRIX CODE/
Hw\H%u CAL PROJECT TITLE PROJECT PRIORITY TITLE/CTTATION FUNDING SOURCE*

0012 (1 of 4)

COT: Department of Development | Economic Development

14E - Rehabilitation:
Pub./Private- Owned
Commercial/ Industrial

CDBG AMOUNT: $50,766.92%*

570.203(b)

Total $50,766.52

,

:
P
M

Create viable, sustainable, neighborhoods with mixed use districts, through technical assistance
from staff, to process fagade grants for commercial businesses in LMI areas. / Beonomic

Opportunity

“*A portion of the salary is paid through program income to fand this activity

OBJECTIVE/DESCRIPTION

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

2 Businesses / Sustainability

HELP THE HOMELESS: Yes || No [X]

HELP THOSE WITH HIV/AIDS: Yes D No X START DATE: . 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Med Area Benefit — LA CITATION NO: 570.208(a)(1) SUBRECIPIENT: Local Government
LOCATION:

Cne Government Center, Suite 2200, Toledo, Ohio 43604

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSQLIDATED PLAN
LISTING OF PROPOSED PROJECTS

My
i PROJECT ‘
m HUD MATRIX CODE/
[ I3 H "
0Dy H\Hmuu CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
7 0012 (3 of4) | COT. Department of Development | Bconomic Development 188 - Technical Assistance CDBG AMCUNT: $135,482.76%%*
5370.203(b) Total $135,482.76
OBIECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

Economic Cpportunity

Development Involving Real Estate and Community Transactions (DIRECT) will foster viable,
sustamable neighborhoods through real estate transactions o include tax reductions as business
property owner ncentives in LMT areas, using the Community Reinvestment Act (CRA)./

P **A portion of the salary is paid through program income to fund this activity

49 Transactions / Sustainability

HELP THE HOMELESS: Yes[ [No [  HELP THOSE WITH HTV/AIDS: Ves Llne I STARTDATE:  (7/01/12

COMPLETION DATE: 06/30/13

ELIGIBILITY: Slum and Blight Area -SRA

. CITATION NO: 570.208(h)(1) SUBRECIPIENT: Tocal Government

LCCATION:

LIST ADDRESSES OF MULTIPLE LOCATIONS

|_One Government Center, Suite 2200, Toledo, Ohio 43604

Community Wide

.

* Subject to City Council dollar award approval 96
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U.S. DEPARTMENT QF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

i

L.

PROJECT
- HUD MATRIX CODYE/
Mdﬁfmu CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE+
COT: Department of
0013 Development — Autolite 108 Loan | Economic Development 19F — Planned Repayments of Sec. 108 Loans | CDBG AMOUNT: $13,225

| 570.705(c) . Total $13,225

OBJECTIVE/DESCRIPTION

i

Autolite plant / Economic Opportunity

Partial payment of principal and interest for the loan obtained %o assist with the demolition of the

PERFORMANCE INDICATOR/ACCOMPLISHMENTS

I Orgenization / Sustainability

HELP THE HOMELESS: Yes [ I No [} HELP THOSE WITH HIV/AIDS: Ves e I START DATE: 07/01/12

COMPLETION DATE: 06/30/13

| ELIGIBILITY:  Slum and Blight Spot — SBS

CITATION NO: 570.208(b)(2) SUBRECIPIENT: Local Government
i LOCATION
L One Government Center, Suite 2200, Toledo, Ohio 43604
* Subject to City Council dollar award approval 98
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U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
N PROJECT HUD MATRIX CODE/

Ty *

D F%u CAL PROJECT TITLE PRIORITY TITLE/CITATION FUNDING SOURCE
COT: Department of Economic
m 0015 Development — PICO 108 Loan | Development 19T — Planned Repayments of Sec. 108§ Loans CDBG AMOUNT: $135,841
570.705(¢) Total $135,841
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISAMENTS*

Repayment of a 108 loan that was used to develop an incubator project that is no longer viable / 1 Business / Sustainability

Economic Opportunity .

HELP THE HOMELESS: Yes [ |No[X]  HELP THOSE WITH HIV/AIDS: Yes e X START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Job Creaticn or Refention - LI CITATION NO: 570.208(a)(4) SUBRECIPIENT: Publis CITATION NO: 570.500(c)
LOCATION

Cne Government Center, Suite 2200, Toledo, Ohio 43604

* Subject to Cily Council dollar award approval 100




101

reaozdde pIame Te[[op JOUNCY) K10 01 108[qng 4

3PIAL ATUMURIC]

p09EY OTUD ‘OpsTol 15 O1TH "N 5€9

SNOIILVOOT A TILTOW 40 SHSSEIAY LSTT

NOLLVDOT

TISUNIIBADD) (20077 I NHIJIOHIINS (X80T 0Ls ONNOLLVIID Vs — wery B pue wnrg X LITIEIDITH
£1/0€/90 ‘EIVA NOILATINOD ZI/10/L0 HIVA IMYLS ] N [] seA 'SATV/ATH HIIG HSOHL T K] ON[_|seA 'SSETHNOH HL d'THH

AprqeuIE)SIS / S0 SWISNOH 009°]

S7B[[OD TOBENSIUITIPY PUe SUTURIg NOC JO 10 PPNy,

.ﬁmoﬁgo JLAUS SUIATT 9]QEINS / [I[2eY O} PIBZE] ®

aIv JB1]) SUOIIE[OTA 9OURSIIT IOf SUCTIBIO [8Te] mﬁsmmﬂ £ sop00 FUISTOY SUTOIOINS PUB SGINIINIIS
Suroedstr £q UCTIRISOTUT JUSPOI L4 K10 oﬂ JO seare [IA[] 9T UL SSJIS JO JOUUIN a1} 29npay

*SINTAHST TIAODDV/AEOLVIIANT TONVIARIO LY Hd ZOHHEOme\EHHUaMO
B
TLTTIIS 8oL (@)zT0T0LS :

(Hwpy NOT ygnomy pred) a0 I0Iug 89P0 — G Fusnoy ubﬂpmwmh IBOE [EUOIZa AJUT0)) SBOT ] 9700

#x [LTTT1E JINOOWY DEdD »
. ax

NOILLV LID/HTLIL ALTHOREd ; \
»AOENOS ONIANAA JTTOD XIELYVIA ANH IOALONA : AILLL L3HLOUd WM Wmmﬁm\mﬁ

8¢ WVHAA WVIH0Ud NOILVIAMOJINI LDALOdd

SLOHETOEd TASOdO¥Ud JO DNLLSTT
NV Td THLYAITOSNOD ddd
INAWJIOTIATA NYEIN ONV ONISIIOH 0 HZ@ZH%%@Q Rl




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROQJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

foe

| PROJECT |
I HUD MATRIX CODR/ . .
__ MU\HLHMW CAL - PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
; COT: Department of Tnspection — :
0017 Division of Code Enforcement Housing 15 — Code Fnforcement CDBG AMOUNT: $884,554.92
570201(e) Total $884,544.92
OBIJECTIVE/DESCRIPTION PERFORMANCE INDICAT OR/ACCOMPLISHMENTS*

Enhance the living environment in 1LMI census fract ne; ghborhoods by issuing citations or
orders against residential or business property owners to improve interior and exterior housing
conditions including demolition, disposal of Junk and debris, and other nuisance conditions that
are found on private property / Suitable Living Environment

4,000 citaticns / Sustainability

HELP THE HOMELESS: Yes | [ No[X]  HELP THOSE WITH HIV/AIDS: Ves [~ X | STARTDATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area Benefit — LMA CITATION NO: 570.208(a)(1) SUBRECIPIENT: Local Government
LOCATION:

LIST ADDRESSES OF MULTIPLE LOCATIONS
One Government Center, Suite 1800, Toledo, Ohic 43504 - Community Wide

* Subject to City Council dollar award approval 102
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U.S. DEPARTMENT OF HQUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN :
LISTING OF PROPOSED PROJECTE

PROJECT INFORMATION  PROGRAM YEAR: 38

| PROJECT .
ge HUD MATRIX CODE/
Y T *

W Hw\ﬁm CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE

f Toledo-Lucas County Plan

ﬁ 0019 Commigsion Planning and Administration | 20 — Planming-Ent, Communities CDBG AMOUNT: §87,938.50%+

370,205 Total $87,938.50
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPIISHMENTS*

Process applications and community studies dealing with COT subdivision rules and regulations
and the Toledo 20/20 Comprehensive Plan (development for residential, commercial, and
industrial areas)/ Suitable Living Environment

15 zoning applications / Sustainability
25 neighborhood inquiries / Sustainability
40 Historic district administrative approvals / Sustainability
40 Certificate of appropriateness applications / Sustainability
I Complete commercial corridor study / Sustainability
1 neighborhoed development plan / Sustainability

** Funded out of DON Planning and Administration dollars

Total 122
HELP THE HOMELESS: Yes | No [X|  HELP THOSE WITH EIV/ADS: Vou L INe X START DATE: 07/01/15 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area Benefit -LMA CITATIONNO:  570.208(a)(2) SUBRECIPIENT: Lccal Governtent

LOCATION
One Govemment Center, Suite 1600, Tolede, Ohio 43604

* Subject to City Council dollar award approval 104
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROTECT
PROJECT HUD MATRIX CODE/ -
HU\HWMW CAL PROJECT TITLE PRIORITY TITLE/CFTATION FUNDING SOURCFE
COT: Department of Public
0021 Utilities - Call City Hal!l Housing 15 -- Code Enforcement CDBG AMOUNT: $55,349
270.202(c) Total $55,349
OBJECTIVE/DESCRTPTION

Provide assistance through information, resources and availability of a 24-hour live operator to
respond to citizen nuisance calls. / Suitable Living Environment

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

10,000 People / Sustainability

HELP THE HOMELESS: Yes [ |No [X|  HELP THOSE WITH HIV/AIDS: Yes | | No [X]

STARTDATE: 07/01/12 COMPLETION DATE: 06/30/13

ELIGIBILITY: Low/Mod Area Benefit — LMA

CITATION NO: 570.208(a)(1)

SUBRECIFIENT: Local Government

LOCATION

401 &. Erie Street, Toledo, Chio 43604

* Subject to City Couneil dollar award approval : 106
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSQLIDATED PLAN
LISTING QF PROPQSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

| PROJECT _
o~ PROJECT - HUD MATRIX CODE/ N
_ .ﬁ_t\bwmwﬂbﬁ TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
W 0023 Adelants, Tnc. Public Services 05U — Housing Counseling CDBG AMOUNT: $48,640
570,201(e) Total $48,640

OBJECTIVE/DESCRIPTION

Provide one-on-one financial and homeownership counseling to increase financial stability,
homeownership readiness and acquisition of afferdable housing / Decent Housing

Provide landlord-tenant mediation services for early intervention to settle disputes and avoid
evictions / Suitable Living Environment

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*
100 People / Availability/Accessibility

185 People / Availability/Accessibility

Total 285
m
HELP THE HOMELESS: Yes D No E EELP THOSE WITH HIV/AIDS: Yes D No _M START DATE: 07/01/12 COMPLETION DATE: 06/30/13
m ELIGIRILITY: Low/Mod Housing - LMH CITATION NO; 570.208(2)(3) SUBRECIPIENT: Publc CITATION NO: 570.500(c)
LOCATION

520 Broadway St., Toledo, Ohio 43602

* Subject to City Council dollar award approval 108
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U.S. DEPARTMENT OF HQUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
HUD MATRIX CODE/
11 T *
_ PU\H%W CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
_ -
mr 0025 Bast Toledo Family Center Public Services 14A —Rehab; Single-Unit Residential CDBG AMOUNT: $14,019
| 570.202 Total $14,019

OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*
Assist LMT senfor citizen homeowners complete nseded repairs and home rehabilitation in order

62 Housing Units / Sustainability
0 maintain 2 healthy, safe and sanitary living environment / Decent Housing

| FIOLP THE HOMELESS: Yes [ |No[X]  HELP THOSE WITH HIV/AIDS: Ves 1o [X] STARTDATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Housing - LMH CITATION NO: 570.208(a)(3) SUBRECIPIENT; Public CITATION NO:  570.500(c)
LOCATION

{1020 Varland Ave., Toledo, Ohic 43605

* Subject to City Council dollar award approval 110




IT1

M,Ew_o&% Please Te[[op TIouno)) L17) 01 10e(gng

S Te)

wom €3 OIYQ "OP9[0], 1R8S UCHIWEH $0¢

SNOILVZ2OT EIdLLION A0 SHSSHIJAV LSI'T

NOILYDOT

(23005045 TON NOILYIID

aang L INHIAIOHIENS

(D(E¥E0T0Ls (ON NOLLVLID

| DYAT — [eIUSIID) PO POINYAOTY 1 X LI TIEIDIIE

CE/0€/90 HIVA NOILHTdNOD

CL/TVLO HIVA IEVIS

AITIISSR00 Y /AIIqRITBAY / SHUL) BUISTOH 7§

#SLNHTAHSTIAAOD DV AIO LY DIANT IONVINHO AT d

] oN[] 50X 'SAUV/AIH HLIA Mmoﬁw wgmm D<] oN [ ] seA :SSETHWOH THL d18H

$79][Op CORPNSINIIIPY P BUMIE] T NOC JO 110 PApung 4,

SuIsnoyy wea(J / mum:ﬁ.mmﬁ Emmmﬁﬁm,& I SIOUAMODWIOY PUB “LopJe
PUE 79 25 SIOMDS ‘SIaTMOaTIOT SUIooU-MOT B -#407 AzaA STqIST]e 03 sareder AoueF oIS SPIAOIg

NOLLJATED mmm_e FALLDHLHO

000°05T§ 0L

TOTOLS

#x00006Z8 | TEMUSDISSY UM -2[FULS [QBURY — V¥ SE0IAIOS OIAL] moﬂﬁoo%&w Furouey g Aruniodd() orwouooy 9700
CINNIOWY DUAD _ |
1 ar
- NOLLVILID/ATLIL ALIOIId |
»HEN0OS ONIANATL JTACO XTLLVIA QN IOTLONd mHn_,H,HHH LOHATOAd MMH%%

8€ NAVHA AVEDO0Yd NOILVIAMOANI LOHL OM& _

SIDHAT0Yd THSOd0Ud 40 HNILLSTI

NVId CLLYAITOSNOD ddD
INTAJO THATA NVEEN ANV DONISNIOH A0 HZMEHM?«%QQ s

_ p




‘ U.8. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
. HUD MATRIX CODE/ . 4
MUDLHW CAL PROJECT TITLE PROJECT PRIORITY TITLE/CTTATION FUNDING SOURCE
0027 Toledo Fair Housing Center | Planning and Administration 21D — Fair Heusing Activities (20% cap) CDBG AMOUNT: $150,000
570.206 . Total $150,000
_ OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*
Ensure that residents, regardiess of income have fair housing choices and further the 112 individuals/discrimination cases investigated / Sustainability
development of the Analysis of Impediments (AI) to Fair Housing towards the elimination of 5 settlements monitored / Sustainability
Imnpediments to fair housing choice/ Suitable Living Bavironment 8 seminars/316 participants / Sustainability

4 quarterly Analysis of Impediments reports / Sustainability
** Funded out of DON Planning and Administration dollars

Total 433
|
|| HELP THE HOMELESS: Yes LINo[X HELP THOSE WITH HIV/AIDS: Yes [ No [ START DATE: 07/01/12 COMPLETION DATE: 06/30/13
| ELIGIBILITY: Low/Mod Area Benefit — LMA CITATION NO: 570.208(a)1) mdwmeHwH.mZﬂ Public CITATICNNO: 570208

LOCATION

437 North Superior, Toledo, Chio 43604

* Subject to City Council dollar award approval 112
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38
- |
m %M%MM PROJECT TITLE ‘ PROJECT PRIORITY m%ﬁﬁwmﬂwmﬁw@ FUNDING SOURCE(S)*
0028 Helping Hands of St. Louis ‘ Public Services 05W ~Food Banks CDBG AMOUNT: $21,814
570.201(0) Total $21,814
OBTRECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPL ISTNVIENTS
Provide groceries on a monthly basis to LMY

Environment

people in LMA census tracts, allowing them
mcereased wage availability for essential hous

1,750 People / ><mmm,oE.Q?.oommm?m:@
ing expenses (rent/utilities) / Suitable Living

HELP THE HOMELESS: Yes[_|No[X]  HELP THOSE WITH BIV/AIDS: Ves (e X START DATE:  07/01/12 COMPLETION DATE: 06/30/13
I
ELIGIBILITY: Low/Mod Area — LMA CITATION NO: 570.208(a)(1) SUBRECIPIENT: Public CITATION NO: 570.500(c)
LOCATION |
| 443 Sixth Street, Toledo, Ohio 43505 _

* Subject to City Council dollar avward approval

114
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELQPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPQSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

_
P PROJECT .
ﬁ HUD MATRIX CODE/ _
| T w
‘ H@\H%u CAL PROJECT TITLE PROJECT PRIORITY TITLE/CTTATION FUNDING SOURCE
7 £
7 0031 Maumee Valley Habitat for Humanity Housing 14H — Rehabilitation Administration CDEG AMOUNT: $45,500
570.202 Total $45,500
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS
Improve the quelity of housing stock through owner-occupied rehabilitation of eligible low- 11 Housing Units / Sustainability
income homeowners to support community stability / Decent Housing ‘ .
HELP THE HOMELESS: Yes [ |No X EELP THOSE WITH BIV/AIDS: Yes [ No [X START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Housing — LMY CITATION NO: 570.208(2)(3) | SUBRECIPIENT: Public CITATION NO: 570.500(c)
LOCATION(s)
6853 Spring Valley Drive, Suite 100, Holland, OH 43528

* Subject to City Council dollar award approval 116
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM VEAR: 38

PROJECT _ .
. HUD MATRIX CODE/ .
H,d\w%v CAL PROJECT TITLE PROJECT PRIORITY  TITLE/CITATION FUNDING SOURCE
0033 Neighborhood Health Assoc. Public Services SM — Health Services CDBG AMOUNT: $167,803
507.201(e) Total $167,803 ]

OBJECTIVE/DESCRIPTION

Provide direct medical care to residents of the central city of Toledo through seven NHA
community heaith centers / Suitable Tiving Environment

PERFORMANCE INDICATOR/ACCOMPLISHMENTS *

4,550 People / Availability/Accessibility

HELP THE HOMELESS: Yes P No ] HELP THOSE WITH HIV/AIDS: Ves Do []

START DATE: (7/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area — LMA CITATION NO: 570.208(2)(1) SUBRECIPIENT: Pubiic CITATION NO: 570.500(c)
LOCATION LIST ADDRESSES OF MULTIPLE LOCATIONS
313 Jeffarson, Toledo, OH 43604 (Headquarters) 732 South Ave,, Toledo, OH 43609
923 N. Huron, Tolsdo, OH 43504 2101 Jefferson Ave., Toledo, CH 43524
2 Awora Gonzales, Toledo, OH 43609 117 Main Street, Toledo, O 43605

{ 430 Nebraska Ave., Toledo, OH 43607

* Subject to City Couneil dollar award approval 118
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U.S. BEPARTMENT OF HOUSING AND URBAN DEVELOQOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YFAR: 38

L

PROJECT |
; PROJECT HUD MATRIX CODE/ “
MUFHW CalL PROJECT TITLE PRIORITY TITLE/CITATION FUNDING SOURCE
0034 (2 of 5) | Neighborhood Housing Services Housing 13 — Hemeownership Direct CDBEG AMOUNT: $57,466
570.201{n) , Total $340,000
OBJECTTVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS *
Increase eligibility for homeownership through education and counseling leading to the 20 People/ Affordability
| provision of loans to first time LMI homebuyers (20) / Decent Housing
HELP THE HOMELESS: Yes [_|No [X]  HELP THOSE WITH HIV/ATDS: Yes [ Ine X START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Housing — LMIT CITATION NO: 570.208(2)(3) SUBRECIPIENT. Public CITATION NO: 570.500(c}
! LOCATION LIST ADDRESSES OF MULTIPLE LOCATIONS
704 Second St., Talede, Ohio 43605 Community Wide

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVEL OPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

—

| PROJECT |
| PROJECT HUD MATRIX CODE/ .
MU\HHWO? PROJECT TITLE PRIORITY TITLE/CTT ATION FUNDING SOURCE
Economic
0034 {40f5) | Neighborhood Housing Services Development 188 —ID Technical Assistance CDBG AMOUNT: $34,240
570,203 () Total $340,000
[

_ OBJECTIVE/DESCRIPTION

Create viable sustainable neighborhoods wi
for commercial businesses (5} / Econormnic Opportunity

th mixed-use districts through technical assistance

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

5 Businesses / Sustainability

HELP THE HOMELESS: Yes [ [Ne [X]  HELP THOSE WITH HIV/ADS: Ves Ciwo X START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area — LMA CITATION NO: 570.208(2)(1) SUBRECIPIENT: Public CITATION NO: 570,500(c)
LOCATICN

LIST ADDRESSES OF MULTIPLE LOCATIONS

704 Second St., Toledo, Ohio 42605

Community Wide

" Subject to City Council dollar award approval
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U.8. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
: HUD MATRIX CODE/ .
MU\FHWJ@?W PROJECT TITLE PRCIJECT PRIORITY TITLE/CITATION FUNDING SOURCE
I 0035 St. Paul’s Community Center | Public Services 05W ~ Food Banks CDBG AMOUNT: $42,029
Total $42.629

570.201(e)

Provide services to homeless and ind;j

accessibility to o
Environment

OBJECTIVE/DESCRIPTION

gent individuals and families including increased
btaining a minimum of cne nutritious meal per day / Suitable Living

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

1,680 People / Availability/Accessibility

07/01/12 COMPLETION DATE: 06/30/13

HELP THE EOMELESS: Yes (XINo [ | HELP THOSE WITH HTV/ATDS: Yes L No I

START DATE:
570.500(c)

i ELIGIRILITY: Low/Mod Area — LMA

CITATION NO: 570.208(2)(1)

SUBRECIPIENT: Public CITATION NO:

!

LOCATION
230 13" Street, Toledo, OH 43697-6564

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

—

PROJECT INFORMATION PROGRAM YEAR: 38

Complete accessibility modifications and rehabilitation of homes occupied by very low end low-

income people with developmental disabilities / Decent Housing

il

5 Housing Units / Availability/ Accessibility

F PROJECT
- . - HUD MATRIX CODE/ .
W wb{ﬁmg CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
0037 Perferred Properties, Inc, Housing 03B — Handicapped Services CDBG AMOUNT: $51,129
570.201(e) Total $51,129 ]
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

HELP THE HOMELESS: Yes [ ] No [X]

HELP THOSE WITH HIV/AIDS: Yes [_| No [X] START DATE:

07/01/12 COMPLETION DATE: 06/20/13

ELIGIBILITY: Low/Mod Limited Clientels — LMIC

CITATION NO: 570.208(2)(2)

SUBRECIPIENT: Public CITATIONNO:  570.500(c)

LOCATION

| 5555 Airport Fwy., Suite 220, Toledo, OF 4361

H

* Subject to City Council dollar award approval

126




LTl (e 03 presse Xeop [100ROD A1) 0 1090ANS 4
i

Q09EY OO ‘OpsTol g 2FURITeT 001 L

LA AJTUTUIIOD e
SNOLLYDOT ATALLTAA 40 SESSENAAY LST] NOLLYOOT
(2)005°0LS  ON NOILVIID ongnd CINAIGIDENANS | {1)(®)807°045 :ON NOILVLID VIAT — valy PON/AMOT (XL TIEIOITH
L
il
£1/0€/90 'ELVT NOILTTIWOD THIO/LO HIVALIEVYLS D oN [ seA SCIV/ATH H1IM ESOHL dTHH ] ON[ | SeX 'SSHTANOH HHI IT19H
1
1

syupy SuISnoy 8%
AITIGIS5200 /AT IQBTIRAY / SHIT[) BUISNOH 7¢

ArqeTrRIsng / SHUL) SUISNOL §1

|

| m JOSWTOITATS SUTATT S[qBING /
mmmumﬂméﬁ.ﬂoﬁom.ﬂofoﬁmﬁﬂmmoﬁmzmpoubm mm_nm mgmﬁﬂmﬁmﬂzﬁpﬁu@rmwoﬂoﬂﬁ%pﬁoﬁ
_

Fursnor 1ueve(T / (91) SHOTS UOEZI[EIASI
pooyloquBieu pue E:B.Sm baﬂﬁﬁoo woddns 03 30038 Fugsnot Jo Ayrenb o1y eaciduy
|

#SINAAESTITAAO DV IO LY IANI IDNVINT O ZOHHAHHMU mm@mﬁﬁﬁum@mo
006°LSES 0L (GJ10T0LS :
9pL RETS IINQOWY DEdD UOMRUSTIIMDY WOTRINIGRYS — Hi T m&mﬂom uoneIodio) WHON pauun | (§30 1) 8E00
NOLLVIID/TTLLL X at
*»HDUNOS DONIAONOA AJLRIOTEd 1DHCOMAd HTLIL IOHLOHL IvVO01/dX
[HAOD XTHILVIN dnH L _ IDALOUd

8¢ MVHA WVIDOUd ZOHHgOhZH LDodr OME
SIDHLOWd TISOdOUd HO DONLLST'L

INHINJOTIAHI NVIID ANV ONISIIOH 40 HZ@SHM%m

NYTd QILYAITOSNOD ddd
Q gl

oo fp:L A W




US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

PROJECT
HUD MATRIX CODE/ N
| MU\HHMW CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
W 0038 (Zof 53 | United North Corporation | Housing 12 — Construction of Housing CDBG AMOUNT: $45,820
570.201(m) Total $357,900
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

Improve the quality of housing through rehabilitation of rental units for LMI households (8) /

8 Housing Units / Sustainability
Decent Housing ‘

Construction of senior housing units en in-fill lot to decrease vacant lots and provide quality 40 Housing Units /Availability / Accessibility
rental housing for senior houssholds (40) / Suitable Living Environment

| 48 Housing Units
FIELP THE HOMELESS: Yes [ INo [ HELP THOSE WITH mrv/AIDS: Ves [T No [ START DATE: 07/01/12 COMPLETION DATE: 06/30/13
m ELIGIBILITY: Low/Mod Housing — LMH CITATION NO: 570.208(a)(3) SUBRECIPIENT: Public CITATIONNO: 570.500(c)
f T ¢ o
| LOCATION LIST ADDRESSES OF MULTIPLE LOCATIONS

| 3106 Lagrangs St,, Toledo, Ohio 43608 Comsunity Wide

* Subject to City Council doliar award approval 128




|
reabidde preme Ie[[op 1ouno)) L0 01 1000ang ..

671 X
|
e — | 809£Y OMO “0pAT0], IS 9TUBISET S0T€
SNOLLYDOT FTALLTAN £0 SESSINAAY ISIT W NOLLYDO'L
(2005048 'ONNOLLY.IID onqnd INATIDTIENS (1D(®)807 048 ‘ON NOILVIK 0 VAL~ 2oy PO/MOT (AT TIHIOITA
al
]
£1/0€/90 ‘ELVU NOLLETINOD TU0/L0 ELVT DIVLS 57 ON [] s SATY/ATH KLU SSOHL T8 [ ON[ | 594 'SSETHWOH ZHI dTHH

AriqIsse0dy/AuTIqeiiEAY / 01d0sd 00€

T
ot

JuaueIAE SuIATT o1qeyng / (00 €) sweiord sT[p[s-af1] pue JUSUIOLIUS [BUOLBONDA 2)0TOI]

i
: m

SINTAHSTIJAODDVAIOLYOIUNT IDNYNHO T Hd ZOHHEUWDHSEHUEHH.@O
006°LSES (BT (07048 . _
0$70TE LLNNOWY DEdD Q0UBISISSY [ediuyoal JH —L 81 TUatIdoTs A STHIO mﬂo = | uonerodio) ﬁLOZ Peruny (c10¢) €00
NOLLY LI/ I i at
LANIN0S ONIANAT P e XINOTY IDUrO¥d | WLLIL IOUrO¥d V00V |

8€ WVHA WVHS0Ud NOILVIWHOANI LDUL0YUd,

SLDHELOUL CHSOJOUd O ONILSTT
% 1d QﬁHﬁa«HOWZOO QMU




U.S. DEPARTMENT OF HQUSING AND URBAN U.,mﬁwawEZH

CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

Provide technical assistance for commercial businesses to secure funding for grants and/cr loans
(10} / Economic Opportunity

Provide financial education for area residents (15) / Economic Opportunity

PROJECT ‘
. HUD MATRIX CODE/ *
FU\H\HMW CAL PROJECT TITLE PROJECT PRIORITY TITLE/CITATION FUNDING SOURCE
0038 (4 of 5) | United North Corporation | Economic Development - | 18A —ED Assistance to For-Profits CDBG AMOUNT: $130,807
570.203(b) Total $357,900
OBJECTIVEMESCRIPTION

PERFORMANCE INDICATOR/ACCOMPLISHMENTS*

10 Businesses / Sustainability

15 Families / Sustainability

HELP THE HOMELESS: Ves || No [X]

HELP THOSE WITH HIV/AIDS: Yes || No [X] START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area — LIMA CITATION NO: 570.208(2)(1) SUBRECIPIENT: Public CITATIONNO:  570.500(c)

LOCATION

LIST ADDRESSES OF MULTIPLE LOCATIONS

2106 Lagrange St,, Toledo, Ohio 43608

Community Wide

_

* Subject to City Council dollar award approval 130
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.5,

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

i

i PROJECT
M%mewww PROJECT TITLE e P TR I CODES FUNDING SOURCE*
0039 Uptown Association, Ine. | Economic Development 18B — ED Technical Assistance CDBG AMOUNT: $40,000
570.203(1) Tatal: $40,000
OBJECTIVE/DESCRIPTION PERFORMANCE INDICATOR/ACCOMPLISHMENTS*
Create viable sustainable neighborhoods with mixed-use district though technical assistance for 5 Businesses / Sustainability

cornmercial businesses/ Beonomic Oppo

rtuntty

HELP THE HOMELESS: Yes [ INo[)X]  HELP THOSE WITH HIV/AIDS: Yes [ | No [ START DATE: 07/01/12 COMPLETION DATE: 06/30/13
ELIGIBILITY: Low/Mod Area — LMA CITATION NO: 570.208(a)(1) SUBRECIPIENT; Public CITATION NO:;  570.500(c)

LCCATION

412 14" Street, Toledo, Ohio 43604

* Subject to City Council dollar award approval
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

I

| PROJECT
i . . PROJECT HUD MATRIX CODE/ N
. >U9Hw CAL PROJECT TITLE PRIORITY TITLE/CITATION FUNDING SOQURCE
Toledo Lucas County
0040 (2 of4) | Homelessness Board Public Service (General) 21A — General Program Administration E5G AMCUNT: $338,743
[ 370.206 Total; $338,743
w OBJECTIVE/DESCRIPTION PERFORMANCE
| INDICATOR/ACCOMPLISHMENTS*
| The COT/TLCHR has reviewed end awarded ESG funds to accomplish essential services using seven
_ sub-projects to deliver emergency and transitional shelter services / Suitable Living Environment 1,243 People / Availability/Accessibility
_
it Aurcra Project S 24,677.00
| _Beach House $ 52,573.00
| Catholic Charities — La Pogada $ 29.009.00
Family House $168,253.00
Harbor House $ 24,271.00
St Paul’s Community Center $ 20,368.00
| YWCA § 19,589.00
HELP THE HOMELESS: Yes DXINo [[]  HELP THOSE WITH ETV/AIDS: Yes [ ] No >4 START DATE:  07/01/12 COMPLETION DATE: 06/30/13
| ELIGIBILITY: Bssential Services CITATION NO: 42 0. §. C. 11374 (2)(2) SUBRECIPIENT: Public  CITATION: 570.500 (c)
| | LOCATION

List Addresses of Multiple Locations

1946 N, 13" Street, #437, Toledo, Chic 43604

Community Wide

* Subject to City Council dollar award approval 134
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CPD CONSOLIDATED PLAN
LISTING OF PROPOSED PROJECTS

PROJECT INFORMATION PROGRAM YEAR: 38

| PROJECT
“ HUD MATRIX CODE/
| v *
| M,U\Hm%uﬁbrb PROJECT TITLE PROJECT PRIORITY TITLR/CTTATION FUNDING SOURCE
I
| Toledo Lucas County
! 0040 (4 of 4) | Homelessness Board Plamning and Administration | 05 — Public Service General ES8G AMOUNT: $67,550
507216 Total $67,550

TASC Agency of Northwest Ohic - $23,725.00

OBJECTIVE/DESCRIPTION

This project will fund two subrecipients to provide Housing Stabilization Services (United Way
and TASC of NWO) for the homeless / Decent Housing

United Way Diversion and Central Intake - $43,825.00

PERFORMANCE INDICATOR/ACCOMPLISHMENTS

816 People / Availability/Accessibility

HELP THE HOMELESS: Yes D No [ | HELP THOSE WITH HIV/AIDS: Ves [ | No [X]

START DATE: (7/01/12 . COMPLETION DATE: 66/30/13
ELIGIBILITY: Housing Stabilization Services CITATION NO: 24 CFR Parts 91 and 576 SUBRECIPIENT: Public CITATION: 570.500 (¢)

| [ LOCATION

List Addresses of Multiple Locaticns

| 1946 N, 13 Street, #437, Tolsdo, Ohic 43604

Community Wide

* Subject to City Council dollar award approval 136




1

CERTIRICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction cerfiftes that:

Affirmatively Forther Fair Housiog — The judsdiction. will affirmatively firther fair housing, which
means it will condiot an analysis of impediments to falr housing choice within the jurisdiction, take
appropiiate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan — It will comply with the acquisition and relocation.
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act £ 1970,
as amended, and implementing regnlations at 45 CFR.24; and it hes in effect and is following a '
residential antidisplacement and relocation assistance plan required nnder section 104(d) of the Housmg
and Community Development Act of 1974, as amended, in connection with any activity assisted with,
funding under the CDBG or BOME programs.

Drug Free Workplace — T will or will continue fo provide a dmg-free workplace by

L Publishing a statement notifying employees that the inlawiil manufacture, distdbution,
dispensing, possession, or use of a confrolled substance is prokibited in the grantec’s worlplace
and specifying the actions that will be taken against employees for viclation of such prohibition;

A Tstablishing an ongoing drug-fies awareness program to inform employees about -

@ The dangers of dreg sbuse in the workplace;

B The grantee's policy of mainfaining a drug-free worlplace;

{c) Any available drug cotmseling, rehabilitation, and employee assistance programs; and

(s3] The penalties that may be Imposed upon employees for drug abuse violaticns acomming
In the workplace;

3. Malking it a requitement that each emplovee to be engaged n the performance of the grant be
given a copy of the staternent reguired by paragraph 1;

i g s N otifying the emplovee-in fhe statemEnt iequited by patagraphil that as a-conditiomof' -~z s i
e~ — - —— employment underthe-grant; the-employee will~—— e

(&) Abide by the terms of the statement; and

{b) Notify the employer i writing of kis or her conviction for a violation of a criminal drug
statute occurring in the workplace no Jater than five calendar days after such conviction;’

5. Notifying the agency in writing, within ten calendar days after receiving notics under
subparegraph 4(b) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide nofice, including position itle, to every grant
officer or other designee on whose grant activity fhe convicted employee was working, wmnleas the
Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identification mumber(s) of each affected grant;




Taking one of the following acticns, withus 30 calendar days of receiving notice under

subparagraph 4(b), with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and ncluding
termination, consistent with the requirements of the Rehabilitation Actof 1973, as
amended; or

{b) Requiring such employee to patticipate satisfactorily ina drug abuse assistance or
rehahbilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

7. Maling a good faith effort to conthue to maintain 2 dmg-free workplace through

implementation of paragraphs 1,2, 3, 4, 5 and 6.
Aufi-Lobbying — To the best of the jurisdiction’s knowledge and belief:

No Federal appropriated finds have been paid or will be paid, by or on behalf of 1t, to any person
for influencing or attempting o influence an officer or employee of any agency, 2 Member of
Congress, an officer or employee of Congress, or an employee of' a Member of Congress in
cornection with the awarding of any Federal contract, the maldng of any Federal grant, the
making of any Federal loan, the entering info of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or

L.

cooperative agreement;

I amy funds other than Federal appropriated funds have been paid or witl be paid to auy person
for influencing or atfempting to influence an officer or employee of any agency, a Member of
Comgress, an officer or employee of Congress, or an employee of 2 Member of Congress m
connection with this Federal contract, grant, Joan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” In accordance with 1ts

Instiuctons; and
Tt will require fhat the language of paragraph 1 and Z of this anfi-lobbying certification be

included in the award documents for all subawards at all tiers (inctuding subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that alt subrecipients shall

certify and disclose accordingly.

Anthority of Jurisdiction — The consolidated plan is authorized nnder State and local law (as
applicable) and the jurisdiction possesses the legal aathority to carty out the programs for which 1t is
seeldng fonding, in accordance with applicable HUD regulations.

Consistency- with plan — The housing activities to be undertaken with CDBG, HOME, ES G, and
HOPW A, funds are consistent with the strategic plari

Section 3 — It will comply with section 3 of the Housing and Urban Development Act of 1968, and

Date




Specific CDBG Certifications
The: Entitlement Community certifies that:

Citizen Participation — Itis in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR. 91.105.

Cowmmnmity Development Plan - Its consolidated housing and community development plan identifies
community developrment and housing needs and specifies both short-term and long-term, community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) -

_ Following a Plan —Itis following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Fuads — It has complied with the following critenia:

L Miascinurn Feasible Priority. With respect to activities cxpected fo be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximurn feasible priotity (o
activities which benefit low and moderate income Families oz aid in the prevention or elimination
of stums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs Laving a particular urgency because
existing condifions pose a serious and immediate threzat to the health or welfare of the
commumity, and other financial resources ate not available);

2. Overall Benefit. The aggregate use of CDBG funds incinding section 108 gnaranteed loans
during program year(s) 2012, 2013  (aperiod specified by the grantee consisting of one,
two, or three specific consecutive program. years), shall principally benefit persons of low and
moderate income in a manner that ensures that atleast 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

3 Special Assessments. 1t will not atiernptio recover any capital costs of public mprovements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and ocoupied by persons of low and moderate income, including any

fee charged or assessment made as & condifion of obtaining access to such public improvements.

. However, if COBG funds are nged to pay the proportion of a fee or assessment that relates fo the

S e st o public fmprovements (assisted in part with CDRG-fnds) Suanced fromother T oo

————— _m.g;@venu@.souzceg,_an.assEgsmr:}lt.o}:Charge_nla}tbe_madaagaﬁmf_fﬂ&PIOPBIE_‘,LWithIESPBCI;ID..&BMW_ [
' public improvements financed by a source other than COBG fimds.

The jurisdiction will not atiempt fo recover a0y capital costs of public improvements assisted
with CDBG funds, including Section 108, vmless CDBG firnds ate used fo pay the proportion of
fee or assessment attributable to the capital costs of public mprovements finznced from other
revenns sources. In this case, an agsessment o1 charge may be made against the property with
respect to the public improvements finenced by a source other than CDBG fimds. Also, in the
case of propertes owned and occupied by moderate-income (not low-income) families, an.
assessment or charge may be made against the property for prblic improvements financed by a
source other than CDBG funds if the jurisdiction cextifies that it lacks CDBG fimds fo cover the

assessment.
Tescessive Force - It has adopted and is enforcmg:

1. A policy prohibiting the use of exuessive force by law enforcement agencies within its




Jurisdiction against any Individuals engaged in non-violent civil rights demonsirations; and
& State and local laws against physically barring entrance 1o 0T

2. A policy of enforcing applicabl
hich is the subject of such non-viclent civil rights

exit from & facility or location w
demonstations within its jumisdiction;

Compliance With Ante-discrimination Jaws — The grant will be conducted and administered m
conformity with title VI of the Civil Rights Act of 1964 (42 TUSC 20004d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Tead-Based Paint— Its activities concerning lead-based paint will comply with the requirements of 24

CFR. Part 35, subparis 4, B, J, K and R;

Complance with Laws — I will comply with applicable laws.




Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance — If the participating jurisdiction infends to provide tenant-based
rental assistance:

The use of HOME fonds for tepant-based rental assistance 15 2u essential element of the
participating jurisdiction’s consolidated plar for expanding the supply, affordability, and
availability of decent, safe, sanifary, and affordable housing.

Eligible Activities and Costs — it is uslog and wiil vse HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through $2.209 and that it is not using and will mot wse HOME funds for
prohibited activities, as described in § 92214,

Appropriate Financial Assistance — before committing any funds to a project, it will evaluate the
project in accordance with the guidelines fhat it adepts for this puspose and will not invest any more
TOME funds in combination with other Federal assistance than 1s necessaty to provide affordable
housing; ‘

Ve ) S
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£SG Cerfifications

The Emergency Solutions Grants Program Reciplent cerfifles that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurizsdiction will maintam the
buiiding as a shelter for homeless individuals and families for a mimmum of 10 vears after the
date the building 1s fust occupied by a homeless individual or family after the complefed
rehabilitation If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will mafntain the butlding as a shelfer
for homeless individuals and families for 2 minimn of 10 years after the date the building 1s
first occapied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will mamtain the building asa
shelter for homeless individuals and families for a mimmum of 3 years affer the date the building
1s fust occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs —In the case of assistance invelving shelter operations
or essenfial services related fo stresf onireach or emergency shelter, the junsdiction will provide
services or shelfer to homeless individuals and families for the period duning which the ESG
assistance is provided, without regard to a pacticular site ar structure, so long the junisdiction
serves the same type of persons {e.g., familles with children, unaccompanied youth, disabled
mdividaals, or victims of domestic viclence) or persons in the same geographic area.

Renovation — Any enovafiou carded out with ESG assistance shall be sufficient to ensure that
the building involved s safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals m obtaining permanent

* housing, appropriate supportive services ( including medical and mental health freafment, victim,
sexvices, counseling, supervision, and other services essential for achieving mdependent living),
and other Federal State, local, and private assistance available for such mdividuals.

Matching Fuads — The jurisdiction will obtain matching amounts required under 24 CER.
576.201. '

Confidentiality — The jurisdiction has established and is tmplementing procedures fo ensure the
confidentiality of records pertaining to any individual pfovided family violence prevention or
freatment services under any project assisted under the ESG program, mncluding profection
apainst the release of the address or location of any family violence shelter project, except with
the wotten authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximuem extent practicable, the jurisdiction wall
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program. ' i

Consolidated Plan — All activities the jumisdiction undertakes with assistance nnder ESG are
consistent with the junsdiction’s consolidated plan.

Discharge Policy — The junsdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from

142



publicly funded insfitations or systems of care (such as health care facilities, mental health
facilities, foster cars or other youth facilifies, or correction programs and institutions} n order to
prevent this discharge from immediately resulting in horelessness for these persons.
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERMNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A

Lobbying Certification

This certification is & material representation of fact upon which reliance was placed
when this transaction was made or entered Into. Submission of this ceroficationis a
prerequisite for making or entering into this fransaction imposed by section 1352, title
3], U.8. Code. Any person who Falls to file the required certification shall be subject to &
eivil penalty of not less than $10,000 and not more than $100,000 for each such fatlure.

Diue-Free Workplace Certification

L

By signing and/or submitting this application or grant agreement, the
grantee is providing the certification.

The certification is a material representation of fact upon which reliance is
placed when the agency awards the grant. If itis lafer deternuned that the
grantee koowingly rendered a false certification, or otherwise violates the
requirements of the Drug-Free Workplace Act, HUD, 1 addition to any other

remedies available to the Federal Government, moay take action authorized vader

the Drug-Free Workplace Act.

‘Workplaces under grants, for grantees other than indrviduals, need not
be identified on the certification. If known, they may be identified in the
grant application. Ifthe grantee does not identify the workplaces at the
fimne of application, crupoen award, if there is no application, the grantee
must keep the identity of the workplace(s) on file in its office and make
the information available for Federal inspection. Failure to identify all
Imown workplaces constitates a violation of the grantee's dmg-free

workplace requirements.

Workplace identifications must inchude the actual address of buildings
(or parts of buildings) or other sites where work under the grant takes
place. Categorical descrptons may beused {e.g., all vehicles of a mass
transit authority or State highway department while in cperation, State
employees m each Tocal wnemployment office, performers i concert

halls or radio stations).

If the workplace identified to the agency changes during the performance
of the grant, the grantee shall inform the zgency of the change(s), if it
previcusly identified the workplaces in question (see paragraph three).

The graniee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant:
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Place of Performance (Streetaddress, city, county, state, zip code)

City of Toledo, Department of Weighborhoods

(ne Government Center, Suite 1800

Toledo. QB 43604

Check _ ifthere are workplaces on file that are not identified here.
This information with regard to the drug-fiee workplace is required by 24 CFR part 21.

7. Definitions of terms in the Noaprocurement Suspension and Debarment
common, rile and Drug-Free Workplace common rule apply to this
cerfification. Grantees' attention is called, in particular, to the following
definitions from these miss:

"Controlled substance” means a controlled substance in Schedules
through V of the Controlled Substances Act (21 U.S.C. §12) and as
further defined by regulation (21 CER 130811 through 1308.15);

"Conviction" means a finding of guilt (facluding a plea of nolo
confendere) or imposition of sentence, or both, by any judicial body
charged with the responsibifity to determing viclations of the Federal ox
State criminal drug statites;

*(Criminal drag statute" reans a Federal or non-Federal crirninal statnte
. involving the manufacture, distribution, dispensing, use, or possession. of
any controlled substance; . -

SR T i“,EmPID}EEB";‘[ILBaILSIhG'ﬁmplﬂji\i"@,‘ﬂi&,g}C'rliltﬁ?5,@5,5111}[@333@8’@@;ﬂl?i,,,;,,,,;; SRR

employees; (ii) all “indirect charge” employees unless thelr impact or
involvernent is insignificant fo the performance of the grant; and (i)
temporary personnel and consultants who are directly engaged in. the
performance of work under the grant and who ate on the grantee's
payxoil. This definifion does not include workers not on the payroll of
the granfee (e.g., voluntesrs, even ifused to meet a matching
requirement; consultants or independent contractors not on the grantee's
payroll; or employees of subrecipients or subcontractors in covered
workplaces).

1

_ performance of work under a grant, ipcloding: () All “direct charge™ . _.



PURBLIC NOTICE

The City of Toledo
announces the availability of federal finding
for the .
July ¥,2012 — June 30, 2013
Cormmunity Development Block Grant (CDBG -38%/39™ Year)

Interested nonprofit agencies and development groups are welcome to make
application for eligible activifies through this competitive process.

There will be a MANDATORY training session for all CDBG applicants on.
Tuesday, January 10, 2012
after which applications will be distributed.

Community Development Corporations: 9:30 - 11:30 a.m.
Public Service Agencies: 1:00 ~3:00 p.m.

APPLICANTS MUST BE PRESENT TO RECEIVE APPLICATION AND BE
CONSIDERED FOR FUNDING. -

United Way of Greater Toledo .
424 Jackson Street
Toledo, O 43604

(Room A)

*Reasonable accommodations will be provided upen request

For the
July 1, 2012 — June 30, 2013
FEmergency Solutions Grant (ESG ~ 26%/27% Vear)

Requests For Proposals (RFP) are planned for advertisement in March 2012
due to pending final ESG regulations.
More detfails at a later date.

For additional information, contact:
The Department of Neighborhoods @ 419-245-1400
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THE BLADGE: TOLEDC, OHIO 3 SUNDAY, DECEMBER 18, 2011

+ " TPUBLIC NOTICE
The Cliy of Toledo annotnces the
availability of federal funding for the
July 1, 2012 - June 30, 2013
Communify Development Block Gran?
CDBG - 381h/391h Year
lnteresled nonprefit agencies ond devel-
opment groups are welcome fo moke
applicalion for eligible acivities ihrough
this competilive process,
There wil be a MANDATORY Iraining ses-
sion for all COBG appliconis on Tuesday,
Jonuary 10, 2002 offer which applications
will be disiribuled.
Communly Development Corporailons;
) 9:30 - 11:30 am.
Public Service Agencles:

1;00 - 3:00 p.m.
APPLICANTS MUST BE PRESENT TO
RECEIVE APPHCATION AND BE
CONSIDERED FOR FUMNDING.

Unlfed Way of Grealer Toledn
474 Jockson Sireef
Toledo, 0H 43604
, {Roor A)

*Reasonable - uccommodalions will be
provided upon request

Farihe July 1, 2012 - Juns 30, 2013
Emergency Solutions Grani
(£SG - 26ihv/27ih Year)

Requests For Propasals (RFPL are planned
for odvertisernent in March 2012 due fo
pending final ESG regulations, More de-
tails at a foter dale,

. For addillend! information, confack:
The Department of Nelghbarhoods @

419-245-1400
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PUBLIC NOTICE

The City of Toledo
" " anndunices the avallability of fedéral funding ~
for ihe
July I, 2812 — June 30, 2013
Community Development Block Grant (CDBG - 38%/35™ Vear)

Interested nonprafit agencies aud development groups are welcome fo make
application for eligible activities rough this competitive process.

" There will e ¢ MANDATORY fraining session for all CDBG applicants on
Tuesday, Jzouary 10, 2012
after which applications will be distributed.

Community Development Corporations: 9:30 - 11:30 =,
Public Service Agencies: 1:00 -3:00 p.m. -

APPLICANTS MUST BE PRESENT TO RECEIVE APPLICATION AND BE.
: CONSIDERED FOR FUNING. ‘

United 'Way of Greater T'oledo
424 Jackson Sfreet :
Toledo, OH 43604

(Room A) -

*Rezzonable accommodations will be provided upon request

For the
July 1, 2012 — June 30, 2013
Emergency Solutions Grant (BSG - 26™/27" Year)

. Requests For Preposals (R¥F) are plunned for advertisement in March 2012

due fo pending final ESG regalations.
More defails at a Iater date.

For additional iﬂfa‘rmafion, contact:
The Department of Nelghborhoods @ 419-245-1400
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FUBLIC NOTICE

The City of Toledo
announces the availability of federal funding
forthe
July 1, 2012~ June 30, 2012
Community Davelopment Block Grant (CDBG - 387/39" Year)

Interesied nonprofit agencies and developiment groups are welcoms o make
application for eligible activities through this competitive process.

There will be a MANDATORY fraining session for all CDBG applicants on
Tuesday, January 10, 2012
after which applications will be distributed.

Community Development Coyporations: 9:30-11:30a.m.
Public Service Agencies: 1:00 - 3:00 p.m.

APPLICANTS MUST BE PRESENT TO RECEIVE APPLICATION AND BE
CONSIDERED FOR FUNDING.

United Way of Greater Toledo
424 Jackson Street
Toledo, OH 43604 - .

{Room A)

*Reasonable accommodations will be provided upon request

) Forthe
Jduly 1, 2012 — June 30, 2013
Emergency Solutfons Grant (ESG - 26"%27" Year)

Fiequests For Praposals (RFP) are planned for advertisement in March 2012
due to pending final ESG regulations.
More details ai a later date.

For additional information, contact:
The Depariment of Nelghborhoods @ 413-245-1400




PUBLIC WOTICE
CITY OF TOLEDO
ONE-YEAR ACTION FLAN

To all inferested agencies, groups, and persons:

The City of Toledo Is seeking comments on sroposed amendments to its One-Year Action Plan, which is a part of the Five-Year Consolidated Flan

tor housing, community, and economic development.

The One-Year Acticn Plan includes a description of available federal funds and otherresources. If confains a description of the activities fo be
undertaken when using these rescurces and the expected results of those activities, a geographic distribution of assistance, special needs activities,
general and public housing actions, and actions specific to the Community Development Block Grant (CDRG), Emergency Solutions Grant
(BESG), HOME Investment Partnerships Program (HOME), Neighborhood Stabilization Programs (NSP, HSPZ, NEP3), Homelessness Prevention
and Rapid Re-Housing Program (HPRP). The plan will contain HUD-required certifications.

1. Affordahle Housing 2. Community Development 3. Econemic Development

- Improve Housing Condifions - Soclal Humar Programs - - Job Crestion

- Enhance Housing Cholce - Infrastructire - Enhance Neighborhood Business Districts

- Improve Housing Affordability - Elimninate Homelessness - Enhance Downfown aud Warehouse District

~ Improve Neighberhood Conditicns
- Transporiation ’

The draft One-Year Action Plan is available for review beginning Apnl 9, 2012 2t the following locations:

1) Pepartment of Neighborhcods 5} The Ability Center of Greater Toledo
One Government Center, 18% Floor 56035 Monroe Street
Downtown Toledo, Tackson & Fris ‘ Sylvania, Chio

2) Deparfpent of Development 6} The Far Housing Center
One Govemment Center, 22™ Floor 437 N. Superior Street
Downtown Toledo, Jackson & Erie Toledo, Ohio

3)  Clerk of Coumell 7} Lucas Mefropolitan Housing Authority
Oune Government Center, 21" Floor 435 Nebraska Avenne
Downtown Toledo, Jackson & Erie Toledo, Ohie

£)  Alllocal hranches of the Tolede-Lucas County 8) Toledo Lucas County Homelessness Board
Public Library 1946 N. 13™ Sireet, Snite 437
(Refer to Tocal telsphone directory or Toledo, Chio

toledolibracy.crg for locations)

“he One-Year Action Plan, including a description of the planned use of resowrces for the peried July I, 2012 through Tune 30, 2013, will be
somsidered by Toledo City Couneil at its regular public meetings on Tuesday, Apiil 24, and Tuesday, May 8, 2012, a£ 4:00 P.M.
i public hearing on the draff Cne-Year Action Plan is scheduled for Wednesday, April 11, 2012, beginning at 2:00 pan. fo City Councll

“hambers. A.second public hearing, which will znnounce finding recommendations, is scheduled for Wedresday, Apxil 18,2012, beginning at
200 p.m.-in City Council Chambers.- Oneperson from.eachrecipient agency will have five minutes to address the Conneil Committes.and. —— .~

nswer questions. Agencies will proceed in alphabetical order.

“he City of Toledo will recelve comments fiom the public at the public hearings on April 11 and Aprit 18, 2012, or in wrifing at the following
ddress:

CITY OF TOLEDO
DEPARTMENT OF NEIGHBORHOODS
ONB-YBAR ACTION PLAN
ONE GOVERNMENT CENTER, SUITE 1860
TOLEDO, OHIO 43604
(419) 245-1400/FAX: (419) 2451413

'omrments received through May &, 2012 will be included in the plan submitted to HUD.

Reasonable accommodations will be provided upon request.
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PUBLIC NOTICE
CITY OF TOLEDO
ONE-YEAR ACTION PLAN

To all inferested agencies, groups, and persons:

The City of Toledo is seeking comments on proposed amendments to its One-Year Action Plan,
which is a part of the Five-Year Conselidated Plan for housing, comnmunity, and economic
development. - i -

The One-Year Action Plan includes a description of available federal finds and other resources.
It contains a description of the activities to be nndertaken when nsing these resources and fhe
expected results of those activities, a geographic distribution of assistance, special needs activities,
general and public housing actions, and actions specific to the Commmnity Development Block
Grant (CD'BG), Emergency Solutions Grant (BS (), HOME Invesiment Partnerships Program
(HOME), Neighborhond Stabilization Programs (NSE NSP2, NSF3), Homelessness Prevention
and Rapid Re Housing Program (FTPRP), aad Community Developraent Block Grant Recovery
(CDBG-R) Program. Iniaddition, the plan wiil contain HUD-required certifications.

1. Affordable Housing

- Improve Housing Condifions

- Bnhance Housing Choice

- Improve Housing Affordability

2. Community Development

- Social Hornan Programs

~ Infrastructure

- Bliminate Homelessness .
- Improve Neighborthood Conditions

.- Transportation

« 3. Economic Developrnent
- Job Creation - -
- Bnhance Neighborhood Business Districts
~ Ephance Downiown and Warehouse District

The draft One-Year Action Plan is available for review begiming-Apzﬂ 9, 2012 af the following
locations: ) ) '

1) Department of Neighborhoods 5) The Ability Centes of Greater Toledo
One Government Cexnfer, 18th Floor 5605 Monroe Street
Downtown Toledo, Jackson & Frie Sylvanta, Ohio

2} Department of Davelop;:nent &) The Fair Housing Center
One Government Center, Z2nd Floor 432 M. Superior Street

< Downtown Toledo, Jackson & Exde Toledo, Ohio :

3) Cleslkof Cowngil 7y Lucas Metfopolitan Housing Authority
One Government Center, 215t Floor 435 Nebraska Avenue |
Downtown Toledo, fackson & Eiie Toledo, Ohilo

4) Afl local branches of the g) Toledo Lucas Couaty Homelessness Board
Toledo-Lucas County . 1946 . 13th Street, Suite 437
Public Library Toledo, Olio

{Refer o local telephone directory oz -

.| —foledolibrazyorg fot locations). © 0 - Il
']ihe.One«YearAcﬁon Plan, including a description of the planned use cfresources for the period
public meetings on Tuesday, April 24, and Tuesday, May 8, 2012, at 4:00 PM.

A public hearing on the draft One-Year Actior Plan is scheduled for Wedpesday, April 11,
2,012, beghming at 2:00 pan. in City Cowncil Chambers. A second public hearing, which will
_ ampounce funding recommendsations, 48 scheduled for Wednesday, April 18, 2012, beginuing

at 2:00 p.m. in City Council Chambers. One pesson from each recipient agency will have

Fiveminuies fo addess the Concil Committes and znswer questions. Agencies will proceed in

alphabetical order. :

The City of Toledo will receive comments from the public at the public hearings on April 11 and
April 18,2012, or in wrifing at the following addzess: .

CITY ORTOLEDO -
DEPARTMENT OF NEIGEBORHOODS
ONFE-YEAR ACTION PLAN
ONE GOVERNMENT CENTER, SUTTE 1800
“TOLEDO, OHIO 43604
(419) 245-1400/FAX: (419) 245-1413

Comments foceived through May 8, 2012 will be included in the plan submzitfed to HUD,
* Reasonable accommodations will be provided upon request.

Tuly 1, 2012 flirough June 30, 2013, will be consiered by Toledo City Council at ifs regular
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PUBLIC NOTI CE
JF TOLEDO ONE-YEAR ACT@N ?LAN

To all lﬂLDFEa’[ed agencles groups, and persons

CITY O

The City of Toledo is seeking commenis on propesed amendments o ifs Gne-Year Acuon Plan which is a par of fhe Five-Year
Consclidated Plan for housing, commumty, and economlc deveﬁopmeni .

The One-Year Action Plan includes a descnptlon of avalfable federal funds and-other resources. It coniains a description of the

achvities to be dndertaken when using these resources and the expected results of those activities, a geographic disinbution of

assistance, special needs achwtfes general and public housing actions, and actions specific to the Commiunity Development Block

Grant (CDBG), Emargency Solutions Grant (ESG), HOME Invesiment Partnerships Program (HOME), Neighborheod Stabiiization

Programs {NSP, NSP2, NSP3), Homelessness Prevention and Rapid Re-Housing Program (HPRP), and Community Developmeni
Block Grant Becovery (CDBG-R) Prog;am It addition, the plan will contain HUD- requlred ceriificalions. .

3 Econom;c Deve[ooment
- Job Credtion
"~ Enhance Neighborhood Business Districts
- Enhance Downtown and Warehouse District

2. Communit\f Development

- Social Human Programs

- Infrastruciure -

- Eliminate Homelessnass

, - Improve Neighborhood Conditions
- ) . - Transportation

1. Affordable Housing

- Improve Housing Condition

- Enhance Housing Choice

- Improve Housing Affordabiiity

The draft One-YearAétion Plam is available for review beginning Apr'! 9, 2012 atthe -i‘ollowing Iocatioris:
5) The Abmty Cenfer of Greater Toledo '

{) Department of Neighborhoods
-. 5605 Monroe Street

One Governreent Center, 18" Foor

Downtown Toledo, Jackson & Erie

1) Department of Development
One Government Centar, 22™ Floor

Sylvania, Ohio

© 6) The Fair Housing Center

432 N. Supserior Streel

Downtown Toledo, Jacksen & Etls " Toledo, Ohio

Lucas MetropoIitan Housing Amhonty :

5y Clerkof Council ~ ’ ' 7)
Cne Government Center, 21 Floor ’ 435 Nebraska Avenue
Toledo, Ohio

- Downtown Toledo, Jackson & Erie

J Alliccal branches of the Toledo-Lucas County 8} Toledo Lucas County Homelessness Board

Public Library - 1946 N, 13" Street, Suite 437
{Refer to local telephone directory or . . Toledo, Ohio - -
toledolibrasy.org for locations) ' ] L : - T

'he Cne-Year Action Plan, including a description of the planned use of resources for the period-July 1, 2012 through June 30, 2013,
ili be considered by Toledo City Councﬂ ai its regular public meetings on Tuesday, April 24, and Tuesday, May 8, 2012 at 4:00 PM

.public hearing on the draft One-Year AC'HOI‘I Planis scheduled for Wednesday, April 11, 2012 beginning at 2 00 p.m. in Cuy
ouncii Chambers. A second public hearing, which will announce funding recommendai:mns is schedulad for Wednesday,
pril 18, 2012, beginning at 2:00 p.m. in Cliy Gouncil Chambers. One person from each recipient agency will have five minutes

y address the Council Commitiee and answer guestions. Agenc;es will proceed In alphabeiical order.

he City of Tolede will receive comments from the public af the public hearings on April 11 and April 18, 2012, orin wn‘{ng at the

liowing address:

CITY OF TOLEDO L :
DEPARTMENT OF NEIGHBORHOODS .~ T > : C
" ONE-YEAR ACTION PLAN : N
ONFE GOVERNMENT CENTER, SUITE 1800 - o ) R
TOLEDOQ, OHIO 43604 - T
(419) 245-1400/FAX: (419) 245- 1413

omments received through May 8, 2012 will be included in the plan submnted to HUD
Reasonable accommodations will be provided upon request. ‘ -
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CITY OF TOLEDO
ONE-YEAR ACTION PLAN

To all interesied agencies, groups, and persons:

“The City of Toleda is seeking comments on proposed amendments o its One-Year Action Plan, whichis apart of the Five-Year Consolidaied
Plan for housing, community, and economic development. - .

The One-Year Action Planincludes a description of available federa] funds and other resolices. 1t contains a description of the activities
1o be undertaken when using these resources and the expected resuits of those activilies, a geographic distribution of assistance, special
needs activities, generaland public housing actions, and actions specific to the Community Development Block Grant {CDEG), Emergency
Solutions Grant (ESG), HOME Investment Partnerships Program {HOME}, Neighberhoad Stabilization Programs {NSP, NSP2, NSP3),
Homelessness Prevention and Rapid Re-Housing Program (HPRP), and Gommunity Development Block Grant Recovery (CDBG-R)
Program. In addifion, the plan will coptaln HUD-required cerilfications, : -

1; Affordable Housing 2. Community Devslopmant a. Ecor;omic Development

-Improve Housing Conditions -Boctal Human Programs ~Job Creation

-Enhance Housing Cholee - -Infrastructure - Enhanice Neighberheod Business Districts

- Improve Housing Affordabiiity - Eliminate Homelessness ) - Enhance Downtown and Warshouse District
-lmpraove Neighborhood Conditions .
~Transportation

The draft Ona-Year Action Plan s available for review beginning Aprl 9, 2012 at the followlng locations:

3] Deparimeni of Neighborhoods 5) The Ability Genter of Greater Toledo
OneGovernment Center, 18 Floor 5805 Monros Sireet
Downtown Toledo, Jackson & Erie « s Sylvania, Ohio +

2} DepartmentofDevelopmert . B) The Fair Housing Center
One Government Cenler, 22% Fioor 432 #. Superor Street
Downtown Toledo, Jackson & Erie Toledo, Ohio -

3}, Clerkof Councl : 7) Lucas Metropalitan Housing Autherity
One Government Center, 217 Floor 435 Nebraska Avenue
Downtown Tolede, Jackson & Eile “Toledn, Chio

4 All ocal branches of the Teleda-Lueas County 8) Toledo Lucas Couniy Homelessness Board
Public Library 1846 N. 13% Street, Sulle 437
{Refer o local telephone directory or Toledo, Ohic

foledolivrary.orgferlocations)

The One-Year Action Plan, including a description of the planned use of reseurces for the period July 1, 2012 through June 30, 2013, will
be considered by Toledo Gity Council at its regular public meetings on Tuesday, April 24, and Tuesday, May 8, 2012, at 4:00 P.M.

Apubliz heating on the draft One-Year Action Plan is scheduied for Wednesday, Apsit 11,2012, heginning 2t 2:00 p.m. in City Councit
Chambers. A second public hearing, which will announce funding recommendations, is scheduled for Wednesday, April18, 2012,
beginaing at 2:00 p.m. in City Council Chambers. Ona person from each recipientagency will have five mirutes to address the Council
Commitiee and answer questions. Agencies will procesd in alphabetical order. . -

The Gily of Toledo will receive comments from the public at the pubfichearings on April 11 and April 18, 2012, orin writing at the following
address: -

CITY OF TOLEDO
DEPARTMENT OF NEIGHBORHOODS
CNE-YEAR ACTIONPLAN
ONE GOVERNMENT CENTER, SUITE 1800
- TOLEDO, OHIO 43804
- {419) 245-14D0/FAX: (418) 245-1413

Comnents received through May 8, 2012 will be Included in the plan submitted to HUD,

_*Reasonable accommodations will be providedupon request.




PUBLIC NOTICE

The City of Toledo
anxounces the Emergency Solufions Grant (K5G)
formerly known as the
Emergency Shelter Grant (ESG)
i partnership with the
Toledo-Tucas County Homelessness Board (TLCHRB) the
) Department of Neighborhoods will
establish a Coordinated Housiug & Re-Housing Collaborative® fo fund the following

' eligible categoxies:

Homeless Prevention
Rapid Re-Housing
Street Quireach
FEmergency Shelter

Tnterssted nonprofit agencies are welcome to make application for eligible activifies
through this competitive process. ’

MAINDATORY MEETING for all interested applicants will be held on
Friday, April 27, 2012 at 9:00 a.n.

United Way of Greater Toledo
424 Jackson Streel
Toledo, OH 43604
(Room A)

Release of Funds
July 1, 2012 (partial allocation)
January 1, 2013 (final allocation)

“See Federal Register/Volirme 76, No. 233/December 5, 2011 Rules and Regulations

For additional information, contact:
Brenda J. Oliver, Administrative Analyst IV
Department of Neighboerhoods @ 419 245-1400

54




TOLEDO FREE PRESS

MATCH 11, 2012

{ establish a Caordmated Housing & Re-Housing Collaborative®

REVISED

PUBLIC NOTICE

The City of Toledo
announces the Bmergency Solutions Grant (ESG)
formerly known as the
Emergeucy Shalier Geant (ESG)
in partnership with the
Toledn Tucas County Homelessuess Board (TLCHB) the
Department of Neighborhoods will ~

to fund the following eligible categories:

Hommeless Prevenlion
Rapid Re-Housing
Street Qutreach
Emergency Shelfer

Tnterested nonprofit agencies are welcome fo make application
for e]jgible activities through this competitive process.

MANDATORY MEETING for all interested applicants will
] be Leld on :
Friday, Apnl 27, 2012 af 9:00 a.m.”

United Way of Greater Toledo
" 424 Jackson Street
Toledo, OH 43604
{Room A} .

Release of Funds,
July 1, 2012 (pargial allncation)
.T auuary 1,2013 (ﬁnal a]ldcation)
*8oe Federal Register/Volume 76, No. 233/December 5, ZOI[TI{-l-Jl_e;s_an; _ -
’ Regulations

For additional informatien, confact:
Brenda J. Ofiver, Administrative Azalyst IV
Department of Neighborhoods @ 419 245-1400




MARCH 4, 2012 TOLEDO FREE PRESS

PUBLIC NOTICE

The City of Taledo
announces the Emergency Solutions Grant (ESG)

formerly known as the
Emergency Sheiter Grant (E5G)
in partnership with the
Toiedok];u cas County Homelessness Board (TLCHD), the
Department of Neighberhoods will
form 2 Centralized Tutake for the following eligible categories and
services: °

"Homeless Prevention Assistance
Rapid Re-Housing
Homeless Management Information System (HMIS)
Adminisirafion

Tuterested nonprofit agencies and development groups are
welcome to make application for eligible activities through thig
. competitive process.

MANDATORY MEETING for all interested applicants will be
hkeld on

Tuesday, June 12, 2012 at 9:00 2.m.

United ‘Way of Greater Toledo
424 Jackson Streel
Toledo, OO 43604
. (Rooin 4)

R e
:

Tunds to be released

JANUARY 1, 2013

or additional information, contact:
Brenc ia I, Oltver, Adminisirative Analyst IV
Depar’fment of Neighborhoods @ 410.245-1400
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F’UBLIC NOTICE

: The C!ty of T@ledo
announces the Emergency Solutions: Crant (ESG)
formerly known as the
Emergency Shelier Grant (ESG)
. " in parinership with the
Tc:aiec[o Lucas County Homelessness Board (TLCHB) the
Department of Neighborhoods will - _
esiablish a Coordinated Housing & Re-Housing Collaborative®
to fund the following eligible categories: -

Homeies_s Prevent;gn ‘
Rapid Re-Housing
Sireet OQutreach
Emergency Shelier

Interested nonpraﬂt agencies are welcome o make applicatian -
for eligible activities through this mmpeuiwe pracess

MANDATORY MEETING for all mteregtec{ apphc@m*ts will be
held on
- Friday, April 27, 2012 at 9:00 a.m.

United. Way of Greater Toledo
424 Jackson Street
. Toledo, OH 43604

Release of Funds
July 1, 2012 (partial allocation)
January 1, 2013 (final allocation)

*See Federal Register/Volume 76, No. 233/December 5, 2011
Rules and Regulations

~ For additional information, contact:
Brenda J. Oliver, Administrative Analyst [V
Department of Neighborhoods @ 419 245-1400
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2012 Entitlement Grants
Department of Neighborhoods
Bonita Bonds (x1401)

(Revised)
ORD. 193-12

Awthorizing the Mayor fo accept a consolidated eptiflement grant
estimated to be $6,839,464 Community Development Block Grant,
$1,687,808 HOME Tovestment Partnerships program and $610,343
Emergency Solutions Grant for a fotal of $9,132,705 for the program
year of July 1, 2012 through Fune 30, 2013; and to submit to ihe
United States Department of Honsing and Urban Development a One-
Vear Acton Plan; and declaring an emergency.

SUMMARY & BACKGROUND: .

Beginning in federal fiscal year 1995, the United States Department of Housig
and Urban Development (HUD) began requiring local cormmunities o undertake a
consolidated planning process in order to receive funding from a number of HUD
programs. The amounts estimated to be up fo $6,839,464 are avaitable from HUD tfo
fimd the City of Toledo’s 38" Vear Consolidated budget for Comsmunity Development
Riock Grant eligible activities; $1,682,898 is available from HUD to fund the City of
Toledo’s 21st Year Consolidated budget for HOME Investment Partnerships programn.
eligible activities; and $610,343 is available from HUD to fund the City of Toledo’s 26™
Year Consolidated budget for Bmerpency Solutions Grant eligible operations. "A. One-
Year Action Plan must be prepared, incorposating any -other comments deemed
appropriate by the City, and submitted to HUD uoder the roles acd regulations
promulgated by it. The One-Year Action Plan (Faly 1, 2012-Jume 30, 2013), must be
submitted fo HUD by May 17, 2012 and gqualify under the regulations of the
Consolidated Bofilement Program to receive the money necessary to carry ot the City
of Toledo’s planned community development activities for the year beginuing July 1,
2012 and ending June 30, 2013. NOW, THEREFORE, . :

R — ;;.'.'.lj;;_.f_ ”_jgé__it afdéﬁéd_ﬁiﬂ}épi@ﬁggf _ﬂle -City-OfTOIS‘_C_I-E?E_" L L oo L L o

SECTION 1. ‘That the Mayor is zuthorized to accept an entiflement grant
estimated to be $6,839,464 for the purpose of fimding the Community Development
Rlock Grant Program.

SECTION 2. That the Mayor is auwthorized to accept anm enfitlement grant
catimated to be $1,682,898 for the purpose of funding the HOME Investment

Partnerships Program.

SECTION 3. That the Mayor is authorzed to accept an entiflement grant
estimated to be $610,343 for the purpose of funding the Emergency Solutions Grant

Program.



SECTION 4. That the Mayor is authorized, after receiving and considering
comments from citizens on the One-Year Action Plan, to prepare and submit the plan to
the United States Department of Housing and Urban Development in the estimated

amount of $9,132,705 and mzke the Plan available fo the public.

SECTION 5. That this Ordinance is declared to be an emergency measure aod
shall be in foree and effect from and affer its passage. The reason for the emergency les
in the fact that seme is necessary for the immediate preservation of the public peace,
health, safety, and property and for the further reason that same roust be immediately
effective in order to permit the City to submit the One-Year Action Plan, and qualify
under the regulations of the Consolidated Entiflement Program to receive the money
necessary to carry out its plenmed community development activities for the yeax

beginning Jaly 1, 2012 and ending June 30, 2013.

Vote on emergency clause: yeas [ 97 mays_©

APR 2 4 707
4 A , 48 &0 SINErEency measure: yeas ]3—, nays O

Passed:
Aftest: _{%ﬁ f‘g’? Urv_g %W\
Clerk of Coumngeil / President of Conncit
APR 2 i7 /
Approved: 0 e

a50r

\

I hereby certn %Mjc t%afbove is a true and correct copy of an Ordinance passed
994l

by Council 5

Aftest: _&M gt
" (Clerk of Council
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21" YearHOME
Department of Neighbothoods
Bonita Bonds (x1401)
(Revised)
ORD. 230-12

Awthorizing the Mayor to deposit the grant doliars received from the .S,
Department of Housing and Urban Developraent i the estimated amount of
$1,687,898 into the Toledo HOME, Program Fund for the purpose of funding
the 2017 HOWXE Tnvestment Partnership Program; appropriaiing and
expending the estimated sum of $1,682,898 from the wnappropriated balance
of the grant proceeds in Fund 2025 into Account Codes 2025-16200; and
declaring an emergency.

SUMMARY & BACKGROUND:

Beginning in federal fiscal year 1995, the United States Deparfment of Housing and Urban
Development (HUD) began. requiring local communities to undertake a consolidated planning
process in order fo receive funding from. a momber of HUD programs. The estimated amormt up to
$1,682,898 was received from HUD and authorized to be accepted by the Mayor per Ordinance
193-12 to fund fhe City of Toledo’s 71 Year Consolidated budget HOME program activities. The
City of Toledo’s Cne-Year Action Plan is prepared incorporating any other comments deemed
appropriate by the City and is o be submitted to HUD by May 16, 2012. This ordinance will
provide budget for the Deparfment of Neighborhoods to operate this prant and the authority to enter
info specific encurmbrance fransactions, which are designated in this ordinance. These funds will be
available for the Depattment of Neighborhoods and HOME eligible projects. NOW,
THEREFORE,

Re it ordained by the Council of the City of Toledo:

SECTION 1. That the Mayor is authorized to submit the One-Year Action Plan and fo

_ deposit the 21° year grant from TUD in the amount estimated to be $1,682,898 for the purpose of
S fimding the TIOME-Prograrn-and- depositing- said-fonds-info-Accomt- Code 2025-16200, per =~
Schedule A attached. S

SECTION 2. That the appropriation of the estimated amount of 1,682,898 from the
unappropriated grant proceeds in the Toledo Home Program Frmd into vartious accoimts within
2025-16200 ig avthorized, and further authorizing the expenditure of the same.

SECTION 3. That the Mayor and the Director of Neighborhoods aze anthotized to enter
into any necessary agreements for the purposes listed herein subject to terms and conditions deerned
proper and requisite according fo the Director of Law, not to exceed the estimated amount of
$1,682,898 for the 2012 HOME Progran. - '

SECTION 4. That the Finance Director is authorized to issue his warrant or wamrants
apainst Account Code 2025-16200 in an estimated amount not to exceed $1,682,898 in payment of
all obligations anfhorized under the HOME allocation. upon presentation of properly approved

documentation.
161




BOTION 5. That this Ordinance is declared o be an emergency measure and shall take
effect and be in force from and after its passage. The reason for the emergency lies in the fact that
same is necessary for the immediate preservation of the public peace, health, safety and propexty,
and for the firther reason that same must be immediztely effective in order to penmit the City to
submit the One Year Action Plan and qualify under the regulations of the HOME Program and to
receive the money necessary to carry out its HOME eligible projects.

Vote on emergency clause: yeas / [, nays @ .
qay —8 TRHE,
Passed: uaY —§ I, , A3 an emergency measure: yeas ) ( , NAYS &
-
‘ “"Clerk of Council / President of Council
war—8 2

Approved:

1 hereby certify that the above is a true and comrect copy of an Ordmance nassed. by
Coumcil MAY —8 208

s2e

~ Clerk of Coungil,

Attest:
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Schedule A,
2012 HOME
Investment

Program
215 Vear HOME Funds

Appropriation

Personal

Fopd Organization Service

Other Total

2025  16200-Admin. SVC  168.289.80

1,514.60820 1,682.893.00

16%.289.80

1,514,608.20 1,682,898.00




26" Year GSG
Department of Neighborhoods
Bonita Bonds (1401)

Revised 2 ]
ORD.231-12

Awthorizing the Mayor to deposit the estimated 3610,343 grant dollars,
received from fhe U.S. Department of Housing and Urban Development (HUD)
to fond Emergency Solutions Program activities, Info the Operations Grant
Trund for the purpose of funding the 26™ Vear Kmergency Solutions Grant
Program; appropriating the estimated sum of $010,343 from the
unappropriafed grants proceeds in the Operations Grant Fund for the
prograra year of July 1, 2012 through June 30, 2003; anthorizing the submiféal
16 HUD of the 25™ Vear ESG Substantial Amendment; and declaring an

emergency.

SUMMARY & BACKGROUND:
Beginning in federal fiscal year 1995, the United States Department of Tlousing and Urban

Development (HUD) began requiring local coramunities to undertake a consolidated planming
process in order fo receive funding from. the Emergency Shelter Program. Crdmance 193-12
athorized the Mayor to accept fhese dollars. The amount estimated up to $610,343 is available
from HUD to fund the City of Toledo’s 262 Vear Consolidated budget for Emergency Solutions
Grant operations. The City of Toledo’s One-Year Action Plan is prepared incorporafing ay other
comments desmed appropriate by the City and to be submitted to HUD by May 16, 2012.
Likewise, this ordinance authorizes the submittal to HUD of the 258 year ESG Substantial

Amendment. NOW, THEREFORE,
Be it crdained by the Council of the City of Toledo:

SECTION 1. Authorizing the Mayor to deposit into Account Code 2016-16100-5GE2602
the 26% Year BSG grant estmated fo be $610,343 received from HUD fo fund Emergency
Solutions Program activities; and authorizing the sobmittal to HUD of the 25 Year ESG

Substantial Amendment.

SECTION 2. Authotizing the appropration from the wnappropriafed grant proceeds in the
Operations Grants Fund in an amount estimated fo be $610,343 into Account Code 2016-16100-

5GE2602Z.

SECTION 3. That the Mayor and the Director of Neighborhoods are authorized in
partnership with TLCIB to accept proposals for the purposs listed in Section 1.

SECTION 4. That this Ordinance is hereby declared to be art emergency measure and shall
take effect and he in force immediately from and after its passage. The reason for the emergency
lies in the fact that same is necessary for the immediate preservation of the public peace, health,
safety and property, and for the further reason that this Ordinance is necessary fo deposif the fumds,
which will be wsed after proposals are received and accepted by Council, for the Emergency
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Solitions Orant prograst activities 1 ihe City of Toledo by the Department of Neighborboods
parinership with TLCHDB, as well as submit the 25M Vear BSG Syhstantial Amendment t0 j518103
Jote on emergency clause: yeas [ - pays__° -
Passed: WA _g W, g ap emergency meastEe: YeAs J & nays_ O
_ (lerk of Counctl -/ President of Council _
A T T,
Approved: HAY —.5 0% P X / 7

v ol

{he above is aUe and. cotrect cOp

T hereby certify that




NEIGHBORHOODS, COMMUNITY. DEVELOPMENT &
HEALTH COMMITTIEE MEETING

Re: The Draft 2012-2013 One-Year Action Plan

DATE OF MEETING: Wednesday, Apat 11, 2012

THMVE: 2:00 pm.
CHAIRMAN OF THE MEELING:  Councilman Adam Mertinez

LOCATION QF MEETING: City Council Chambers
One Govemment Cenfer

Toledo, OH 43604

MARTINEZ: Good afternoan. We're going fo g0
ahead and get started. It's 2:00; I like to siart on time. Today, we'll be
calling the Neighborhoods, Community Development & Health
Committee, commities hearing on the One-Year. . (he 2012-2013 Ove-
“Vear Action Plan. Mr. Clerk, please call the roll.

DENDINGER: Martinez.
MARTINEZ: Present.
DENDINGER: Hicks-Hudson. Copeland. Craig.

MecNamara, Steel.

DENDINGER® One present. Should also be kaown
that Couneilman Coilins is also In attendance.

highlights of the dollar amounts, and then Brenda Oliver will go flwough
some of the highlights of the actual activitics and prograrms that will be

sndertaken.

MARTINEZ: Okay, if [ conld just inferjet really
fst, Tjust went to welcome Councilman McNamerz, Couneilman Craig
o be in attendance, Jast fo clarify, we’re not doing the allocations or
commendations today — corvest?

SANTIAGO: That’s correct

MARTINEZ: That will be next week

SANTIAGO: That’s correct. That will be before
Somncil next— 187, T belisve.

MARTINEZ: Correct. Okay.

SANTIAGO: Okayr.

MARTINGZ: Tt case anyone was here fo Hsten to

ny allocation amouvats, we'te not doing that today; it will be next weel

SANTIAGO: And just{o be perfectly clear, the
commendations have not been provided to anyone, They go out this
‘riday, April the 13% to the agencies that...in prrsuant to fhe
~commmendations that have been made. The procedure bas been
Jllowed. . fhat is followed fust about every yeat historically. The
Tocations. .. the applications came in, the applications wers reviewed
nd... by a Cifizens Review Commiltes. They a1¢ the ones who wade
16 defermination as to what the allocations should be for all the
pptications that came ix-and who should be finded and what Jevel.
hose recommendations then have gons fo our ayor. Atthis point,

3

WMARTINEZ: Great, Thank you. ['mosure ry
colleagues will joinus, They know Ilike to starton time. Tiryto be
respectiul of everybody’s time. Let's go ahead and get started. T
going to tuim this over fo the Adminishation. We're golng to review the
Draft 2012-2013 One-Year Action Plan poposal. The Administration
will have the epportunity to give their account of the plan z2nd then we'll
{ake fredback from the audience —ifs nice o see we have 30 many
people here —and then aftec thal, we'll conelode. So with that, Ill furn

i overto the Administration

CROTHIRS: Thark you Mr Chaimman, ladies, and
cntlemen. Director Santizgo znd her able staff here will share with you
the cantents of the Action Plan, July 1, 2011/ Tuns 30, 2012, thatwould

be the Substantial Amendment and then, of course, we have the Action

Plan for 12/13. Ladies?

SANTIAGO: Ves, if we can just clarify. My name is
Lovrdes Santizgo, Fim the director of the Department of Neighbothoods.
Witk me is Bonita Bonds, who's the Manager of Admizistrative
Services, and also fo my right is Brenda Oliver, who is the
Administrative Analyst for the Fiscal/Administrative Services Division
Actoally, before you is the Action Plan—if's a draft of the proposed
projects thal will be...that are being recommended to be undertaken by
the City of Toledo as an enfitlement city pusuant o the award of dollars
that will be coming from the HUD. T will ust mention that this isa
draft and the final draft will be before City Co ancil within the next few
weeks after the. .. all the applications have been reviewed and the acfual
doltlar amonafs are plugged info the final plan, so whal you have before
you today s just the Draft Action Plan of the activities and programs
that are being recommended for the 38% fiseal year, which staris July 1®
and will end Taly 1% 6 20172 and will end the next year —June 307 of
2013, Having said that, T will tum it over fo Bonita Bonds, Manger of
Administrative Secvices Division, and she will go through soms of the

2

they are just recommendations because it is City Council that will roake
e final determination. That is historically what has ocourred and that is

what will be happeaing. The agencies will be zdvisedas fo the
recommendations this Fridey and it is noxt Wednesday, the 18 that

those recommendaficns will be before City Council.

MARTINEZ: Clay, and then, at that tims, peopls
will have an opportunify to comroent, or...

SANTIAGO: Absolutely.

MARTINEZ: Okay. Great.

SANTIAGO: Having said that, if we can turn it over
ta Miss Bonds?

MARTINEZ: Yes, actnally, just one more guick

thing just fo make sure we're all oo the same page —If you can just give
15 an overview of why we do & One-Vear Action Plan, just fo make sure

we’re zll on the sare page.

SANTIAGO: The City is required as an entitlernent
¢ity, in order io recefye the FIUT dollars that come infe our city, o doa
5 Venr Consclidated Plar. That 5-Year... we're in the third year now of
the 5-Year Plan, and each of those five years, an Action Plan has o bs
subrmitted fo HUD pursiant fo the applications that come in and the
recommendations that are tade in firtherance of onr Consolidated Plar.
8o, this One-Year Action Plan encapsulates, basically, whatwill be
imdertaken for the forthcoming 38 Year,

MARTINEZ: Right and the public also has the
opportuaity to make recornmentiziions if they don’t feel this is the tight
conrse of 2ction, so we aren’t forcing this on the cormmunity, it's...

4
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SANTIAGO: Right...

MARTINEZ: _.back and forth, so... With that, ¥
will furn i over to Bonita, Thankyou

BONDS: Good afternoon, Council. Just fo go
through some of the dollars that we're going to be receiving from HUD
—for CDBG, we recetved a three percent decrease, se the funding for
this comning-up year is going to be $6,835,464.._six million, eight
hundred thirty-nine thousand, four hundred and sixfy-four dollars. For
the HOME dollars,..the HOME program, we recelved a 38 perceat
teduction in Fands —that emounts fo $1,682,298.00. With cur
Emergency Solutions Grant, formally known as the Emergency Shelter
Grant, we received an increase in those dollars — over fifty percent, and
that amnounts to $610,343.00. Witk this’ Action Plan —and we completed
the plan on Thursday and it was disiributed to all of the public sifes. It's
gone to all the libraries; soras other entities have also received if, such as
Tucas County Metropolitzn Housing Authority, Fair Housing, and we
also submitted if._to have it put o the Toledo... Ciiy of Toledo website.
There™s going to ba a 30-day comment. period, whick began on Mondzay,
April 8 and that period will end on May $2012. We've also submitted
this plan fn the Toledo Free Press, as well as the Toledo Journal, and
again, it is available at 21l thc libraries. Asmy director stated, the
recommendafions for the 38 coming program year - the ietters will b
sent out on Friday, April 13™ and at that $ime, the agencies will be
notified of the...just the recommendations. The legislation for the
Action Plan was submitted today and that's Just to receive our funds
from HUD and that will be heard at Council on April 17,2012 Tustto
touch on the Emergency Shelier, or Solutions Grant, that application is
going to be available on April 27, 2012 for ail enfities that want to apply
for those finds. This Action Plan must be submiited fo HUD on
Thursday, May 17, 2012 —it has to be ir. their office at that time. We do
have other dollars that — lefiover dollars I should say that we have

3

distributed at that point, So the focus, again, because of the increased
dollars in the ESG and the HUD focus on mpid re-housing and
coltaborative prevention of homelessness, the Action Plan that’s before
you xight now does not have amy specifics on the ESG and hov they will
be distributed becanse, again, that is still up in the air, basically,
provided. . being fhat the April 27 will be when the applications will be
distributed and the Cliy of Teledo, Department of Neighborhoods,
working very closely with the Toledo Lucas County Homelessnefs
-_Board, in fipslizing and achally monitoring and-uodertaking the. - - -

responsibilifies under the new HUD regulations for ESG,

From the three NSP programs and wealso had our Homeless Frevention

Rapid Re-Elousing Program, which is, actually, winding down and
there’s. .. those doltars will be expended before the upcoming program
year, and with that, Twill turn i over to Brenda Oliver.

MARTINEZ: Hold on, Miss Cliver, I justwant to
recognize Councilwernan Hicks-Hudson, Councllman Wanisvwski, and
Councilman, Sfeel. Youhave the floar. )

OLIVER: Good aftempoen, City Council. My
name is Brenda Oliver and X just wanted to add one thing on to what.
Bonita has indicated to Cify Council and that: being that the prierity
program goals and objectives chart, on pages 15 through 34, are
propased activities that will be undertaken 1n. this fiscal year. Thank
you.

MARTINEZ: 1., Miss Otiver, if you cotld go over
— are there any major changes from this year to last year and, 1fso, i
you could identify what they are and as fo what the. I guess...change n
focus is, or Director Santiago.

SAITIAGO: Yes, Lecan respond fo that. Thers
basically 1s no chapge in focus, We have to follow our Consolidated
Plan. The one change that Council will be hearing is that HUD has
shified some focus and that impacts; howeves, on the ESG. The
Emergency Shelter Grant is now called the Ermergency Solufions Grant
and, because of thet, the Cify is doing 2 Substantial Amendment to the
37" Vear Action Plan that will be...that was provided as well in order to
receive the increased funding that HUD allocated for those activities.
The Action Plzn that is befors you does not include thoss dollars
berause that procedurs for the ESG for this forthcorsing fiscal year —~ the
application will be pravided fo the interested organizations on Apnl o7
— that’s when the mandatory meeting is held and the application will be
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City procesded to do the data enfry thet is required for the homelessness
assessment - the services that are needed —we have moving in that
direction and the step is going to be taken now.. had to be tzken at some
Hime.

MARTINEZ: Any particular reason why there was a
shift from FIID? Because, I'm sure, this jnst didn’thappen ovemight —
they move as slow as molasses.

SANTIAGO: That’s a very good point. Council
member, This shift thet people will b, acially, experiencing this
Fortheoming year for the BSG bas been in the making now for the fast
ten years where HUI has been tiying to move commonities under the
Continmrum, of Care and the homelessness prevention. .. to moving them
To & maore collaborative parinership to & more, whatthey're callog one
enfrance assessment— ceniralizes — I think the word —thank you. So,
because of those changes and that focus that SIUD has required us to
now adapt and just move to that step, you will see sume changes i how
the ESG is allocated this forthcoming fiscal year, but those numbers are
really not before City Council at this time.

MARTINEZ: T just want to wake sure that the
participating agencies had enough time to adapt and knevw this was
coming,

SANTIAGO: They have heen enconraged {0 adapt
for the Iast eight vears and the HMIS played a big rele in that when the

7

MARTINEZ: COkay. Great. Is that the end of your
presestation?

LSANTIAGO: There will be a prosentation on..,.

~HARTIRNEZS ‘That'sa separate:

SANTIAGO: ... separale presentation —yes.

MARTINEZ: Couneil Waniewski, ‘you have the
floor

WANIEWSKI: Thark you, Mi. Chaiman. So, thers

will ba a separates application. for the BSG fonds —is thathow T
understand it, and they’Il be available Apsl 27%7

SANITAGO: Yes.

WANIEWSEL And then, when is the due date? Did
you say May 17% on that BSG?

SANTIIAGO: For the ESG the application will 2o
out... there’s a mandatory meefing April 27" The applications will be
distiibuted at that time and the application will be explained to all of

_those that are interested in applying. Usually, the application is due

within & week to fen days after that mandatory mesting. Again, becapse
we'Te on a fast frack and this is an application that has been in the
makings now for a whils, 5o there will be a quick tumaround on the ESG
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applications and those recommendalions will be incorporated in our final
Action Plan that will be coming before City Council as well.

WANIEWSKI: And sn, whea we were pointed to the
pages 15 to 34, these were the priority operational gozls and, :1f [
understood you correctly, you said this is what's being (aid ouf then for
this current operational year?

SANTIAGO: Yes, pages 15 through 24 basically
incorporates the activities and the programs that, fist of all, fif within
our Consolidated Plan and, second of all, have beea extracted from the
applications that came In {rom the various entities that we will be
recommending be funded for this next fiscal year.

WANIEWSKL: Se, in the column for the oulcome
indicator on the first page, forexample — 15, it would say five housing
units, or whatever is listed in the vufcorne indicator. Are those
benchmark objectives, or have they been achieved?

SANTIAGO: They are in be achieved

WANIEWSKI: Okay, based on the input you got from
the ageacies out there

SANTIAGO: Right

WANIEWSKT- In the Information that you got because

T notice then in the summary on the priority operational goals and then -
M. Chairman, I'd be happy to take your direction if I need to save these
questions — but ag you and I have talked before, Lonrdes, when Llock at
the operational goals, the first three on page 14, it says, “Improve ‘
Coordination and CoHaboretion of Comnunity Services™, number two,

“Strengthen Delivery System for Rebuilding Neighborboods™; and three,

g

the year. ..in 2014, we will undertzke another cormmunity meetings,
assessment of what the community needs are and, at that point, the
commuity starts ta tell us what they want o see in the next five-year
period. That's the first ..

WANIEWSKL The community being —justsa T
onderstand, thovgh — fhe community being the grantess.

SANTIAGO: Mo, no, the citizens of the City of
Foledo. In other words —the residents. You, included, can participate in
hose neighborhood forums and share with the Department of
Jeighborhoods, and usually we have a consulfant that kelps us
wmlertake this assessment of what the community wants and needs are
md then you provide input  That’s the first answer, really, to your
mestion. The second answer is that it"s very imporfant that we lkeep in
nind is that police protection and fire profection are provided by the
eneml Fond of the City of Toledo. HUD will not folerate us using
TUD finds te supplant General Fund, so we have o be very careful
boutthat The third answer that you need to be aware of Is that there
re other federal somrces that can be tapped by various organizations —
ornmunity development corporations in particular —to provide police or
ther type of security profection fo their varions neighborhoods. 1
Jention...what I'm going to mention now, just a5 a past program, there
ras such a thing called Weed and Seed, which provided federal dollars
» various cornrmnity organizations that applied for such to get police
srvices into thelr area, 5o there are other federal sources available for
1t type of Issus, or concern, but we need fo, In oidsiteam of our 5-
‘ear Consolidated Plan, we cannet shift and de semething, first of all,

&t s outside our Consolidated Plan and ihat would be seen by FUD a3
ipplanting federal dollars for what bas been covered tradjtionally with
eneral Food dollars.

i1
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“Support Provide Funding for Community Planaing™, so thes are things
that are beyond the bricks and mortag, beyond how many houses we'te
going to save, beyond e how many {oreclosures we're zolng o prevent
— thal’s input that you have been taking regularly, is there something ar
someons can cife where thase thres would be highlighted in one of the

grent requests?

SANTIAGO: 1 think they...this._.the priedty
operational goals has to do with the premise that the Department
operates because of HUD fuading and what HUD is encouraging
communities to do that we have to be...focus on collaboration. We try
not o encourage duplication of services, for example. We iry (0 ses
where the HUD dollars can be best utilized in keeping with cuc
Consolidated Plan, so I think that's what those operzfiopal goals reflect.

WANTEWSKL: Ckay, and T guess whers I'm going
with: this is —HUD talks about... the HUD-defined objectives —2nd I've
just highlighted a couple for the sake of my argument—“Suitable Living
Environment”, end then further down, “to address an urgent need that
poses 2 serious and immediate threat to the health and welfare of the
commumnity, it must be an eligible activity”, and then it goes to say
“among others”, ‘Why haven’t we Incorporated a stronger police and/og
fire.._a safety security measure In thess neighborhoods whereby, in our
siressed General Fund dollars for police and fire, that some of the
grantees can incorporats more of a security flavor for seeking money —
we give them ten percent mores if they’ve gol a community-policing
component; we’ll give them twenty percent moze if they’re going fo
have TPD in their neighborhoods walking this period of time.

SANITAGO: Councilmaa, there™s two answers to
that question, basically, and maybe three. What we fund within this
five-vear period has {0 fit, first of all, within our Consolidated Plan. Our
current Consolidated Plan, I belicve, runs uatl 2015 if I'm._..2015. In
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WANIEWSKL: Okay, and I appreciate that, although
getting fopether now, annually, Is just to ses how we're doing on this 5-
Year Plan.

SANTIAGO: Exacily, thet’s what itis. That's what
this Action Plan is about.

WANIEWSKI: In the Priority Operational Goals and
of the 15 or 20 pages that T went through, I didn’t see anything that even
remotely related to any kind of an idea of security or cornmusity
policing forlack .and I'm using that ferm generally, bui was [ missing
something? Did anybody submif anything that sticks out in your head
ebout providing for sseurify of a neighborhood?

SANTIAGO: No.

WANIEWSKT Thark you, Mr. Chainman.
MARTINEZ: Councilman Craig, you have the floor.
CRAIG: I heatd you explain that CDBG funds

conldn™t be used fo supplant General Fnnds for policing, but does faat
mle out additional patrols or additional pelicing, you know, maybe foot
patrols for certain areas, roayhe Main Street or portions of Sylvania
Avenue, portions of Broadway? Could those things be added in addition

to reguler police patrols?

SANTIAGO: Wy response to Conncitman
Waniewski’s question was thresfold that HUD would find it rather
suspect that we would vse CDBG dollars for any type of police or fire
protection, or delivery of services becanse we have used General Fund
for that type of activity. Second, that ovr Copsolidated Plan.. our 5-
“Year Consolidated Plan, does notinclude or identify that as a priorify
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and, third, there are other federal sources svailable fo any organization
for that type of activity.

CRAIG: - Qlcay, all right, and £ was just
wondeding because you said if it's supplanted that, but If it doesn’t. . 3Eit
would be in addition ta it, it wouldn™t b\c supplanting that, but okay, T've

gotit. Thanks.
MARTINEZ: Council President McMNarara.
MeNAMARA: -Thank you, Mr. Chair. Divector, Tsee

there’s availabls balances for the NSP2 and NSP3. Do wehave
deadlines that we have to meet {o spead that money down?

SANTIAGO: “The short answer is yes, Councibman
McNarmara, and those are very tight schedules. Miss Bords has more
working Imowledge of those because she works very closely with
making sure that we meet those deadlines with our Honsing Division,
but youw're absofutely comect, those Fands have some dates that will
be. have to be met this year, 2012, and L believe.. 1 dow't know if any
go into 2013,

MNAMARA: Are we on frack to making that so we
don’t have to give the meney back?

SANTIAGO: Very much so, We're on track to meet
the tarpet dates.
MCTAMARA: Olkay, Thankyou.
MARTINEZ: Councilman, Collins.
13

does not come quick enough, so.. butthe bidding procedure itself has
been changed and that is working as we want it.

COLLINS: Okay, so I guess justto ke sure
waderstand what you're saying now, and it sounds like we've mads
strides from a progressive position that our procedoges today ars, for
lack of = betier way of expressing, far more transparent then they wers

.. previonsly? -
SANTIAGO: Absolutely, yes. T
COLLINS: Andyou know, knowing that within

the small business fealm, cash js king and it's generally what
everybody®s told, and accounts seceivable really don’t do mmuch for
accotunts payable until they'e received, we are expediting our ability for
our contractots fo be able to accoraplish what they need to do on their
ends based uzpon their margins and ability to pay their vendors and/or
other subs? :

SANTIAGO: Councilmen, Twould like to fust give
you some infbrmation that ane of the procedures that had to be changed
and was changed very recently is that confractors should mot begin work
wntil we have 2 valid contract, and many times...] discovered that mamy
times they were starting work withouta contract actually being in
place. .in effect. Until the Mayor signs a contract, that confract is not
binding, and if they are doing work, it's at their owns risk. Tnfact, we are
schednling a mesting with confactors 1o explain the process. They need
1o npderstand that if there’s no contract in place—a binding contract, Le.
that the Meyor has signed —no purchase order or Do request for check

* can be processed, so that will ke up thejr fime zs well. So, we wELba
providing —I forget sitting here right now-~T canof tell you exacily
what date — but before the month 1s over oI very early in the month of
My — thers vl be a reeting with all of the contractors that aie acfive

5

S it thes

COLLINS: Thank you, Chaitman Martinez,
Ditector Sanfiago, where are we at today in conirast to-where we Were it
the summer of 20LL as it refates [o the relationships belween the -~
contractars and the Deparfment o Neighborhoods, as it relates to
bidding for diffecent NSP projects and payments for work that’s been
done? Are we. .. where would you say we progressed as a result of our
experiences i the £11?

SANTIAGO: Counciliman Collins, I'm rather
pleased to fell you that we bave made some eal cultural changes within
the department Tegarding the bidding procedure, and although that does
not pertain to the Action Plan, if we can digress, Councilman Martinez,
with your permission, there is 2 bidding process now that requires all of
our hids to be posted to the website— those aze all of the bids that are
$10,000.00 or moie. Of course, ifif's 2 penny under 10,000, there’s
another process for that —thoss ara estimnates that you receive, but outof
 cven the estimates have to be documented in the file. The bid hasto
be posted to the websiie and it gives an oppormity to all confmctors
that are qualified to bid, to hid That.the bid that is posted to the
weksite also inchudes . .what is referced to as a “Best Bid Criteria”, so
fhe contactors that are bidding \nderstand what criteria that will be used
1o judge them as o whether or not they*re the best ornot. That process
has been working very well We ars getting actually more bids
sabmitted, and then the issue always is the payment process. When
work is completed and worlk has been confirmed by onr inspectois —our
sehab specialists and rehab techs —that the work has been completed —
then the payment has been requested.._the payments are put through.
The issue always is how quickly the fomaround js. There's always a
complaint thaf it"s not quick enongh, but those payment Tequests are
reviewed, not only by the Deputy Director, but by myse)f, and once they
clear the department, they, of course, haveto go fhrough the process and
geit to Fipance znd then get +he check cut. So, although I think that SAP
has expedited that process, there are elways coraplaints that the payment

14

it us to explain fe process, the bidding procedure, and also the
payrent procedure becanse they need o understand thatuntl the Mayor
signs that contract, there’s 10 legally binding dosument which, 1f there’s
1o legally binding docurnent, the SAP system won't process any request
for payment.

COLLINS: Olcay, Tm very pleased fo heat that. I
would just offer for a suggestion that perhaps, in concert with that
mecting, that a statement: ofpolicy be created so that there is 2 document
tre camvealicout with mather than zzly on what they -
~belisve WaT ?ﬁd’aﬁd?ﬁ“fﬁﬁﬁﬁth?ﬁﬁﬁ@?ﬂﬁftﬁi{i‘s‘th‘eﬁﬁl?f?;?nd.

iFif's clear and uneqmivocal as to the policy expectations for
reimburserent, and so forfh. Thatway, you take all of the challenges
out in terms of human memory becanse Tman, memory can oftentimes
hecome convenient to the circumstances a3 opposed to the reality that
took place, 50 Twould suggest that when you sit with the contractors and.

say, “here is the policy™.

SANITAGO: Tagroe 100 percent and that’s what we
intend to do. They will have a written. document at the end of that
meetng.

COLLING: "Thank you very much, and thank you,
M. Chair,

MARTINEZ: . Councilwoman Hicks-Fudson

HICKS-HUDSON: Thapk yew, Mr. Chair. Inlooking at

the 1 guess the section on page 4 a3 itrelates o the Emergency
Sotufions Grant and you did speak to the fact that there was a change by
TTID as it relates to the priorities or the direction of this prant, and I'm.
just wordering —thers’s a statsment that says that inchudes a reduction.
of length of stzy af shelters and more focus on preventing homelessness
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By providing the rapid re-hovsing, efc. I'rnjust wondering whal's going
o be the net effect of that to the homeless shelters? Does that mean that
they’re not going to reamtain their allocations, or will that change theic
funding?

SAMNTIAGO: Councilwoman, we won 't know that
unfil the applications are provided. As we speak, we're revising the
zpphication becauss of the new HUD guidelines working, again, very
closely with the Homelesspess Board. 'We have to complete the
application, and then it's April 27" when we'll havs the mandaiory
meeting where we'll explain the application, apd sitting here now, L
cannot iell what the impact may be. ¥ lnow tat the HUD focus is rapid
re-housing and collzborative —what’s 17 If's__ they weant = ceniralized

Intake.
HICKS-HUDSON: Oh, okay, so like what they call the

continuuem. .

SANTIAGO: ...50 they may still have access o a
shelter, but when an individval erves at that shelter, there bas to be an,
intzke faken to make sure that that is the most appropriafe service for
that individual. Maybe they are at a point where they conld be put info
housing; maybe they should be going into fransitional housing, so the
Focus will be that centralized intake and rapid re-housing, but I do not
believe that sheliers will be done away with because they're still very
much needed, so. . but we don’t know exactly what the allocation will

be.

BICKS-HUDSON: 1 guess my question is more along the
lines of that this will be in effect prospectively, thatthere’s no refro
application since these changes are in effect, and T was just wondering in
terms of this grant amount of $610,000.00, if that might be a changed
amount of this is the amount that you're expscting to receive.
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MARTINEZ: Councilman Waniewski
WANIEWSKT: Thanks, Mr. Chalr. While we’re

waiting an these names, Lourdes, if youw could, so I understand —you’ll
have a decision by Foiday on the funding, or a letter will be senf out
Friday on the fonding.

SANTIAGO: Yes, Councilman, recomimendations
2ave been made and those bave been reviewed. They were made by &
sitizens review committes. Those recommendations have been reviewed
wy the Mayor and those recormnendations will go out to those
seganizations regarding thelr funding for this upeoming fiscal vear,

WANIEWSET: So the agencies...you’ll send a letfer tn
he agencies, They don’t.. -

SANTIAGO: Camect

WANIEWSKL ... Jnow right now what they're

efting. And when will we fInd cut ~ In our Friday paclet post next
reek sore time before the nexx Tuesday meeting? What are your

winghts? -

SANTIAGO: We will be ~ Wednesday, Apri{ 18% 1s
then we will be having our public hearing. “We’ll be puttng a packet
igetherfo delver to Counedl prior to that meefing so you will be privy
1 that informration priorfo the public hearing.

f

WANIEWSEL Okay, and prior being an hour before?
m just trylng fo getan idea.
BONDS: We'H try to get thal fo you af least

s days In advancs.
15
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SANTIAGO: That is the ameunt that the City of
Toledo will be receiving —yes, and then that is the amount we will be
aliocating after the Apeil 27" .with that. . Aprid? ™ application process.

HICKS-HUPSON: And this will be for the grant year
going.. cifective from what year to what year?

Starting July 1% Right

SANTIAGO:

HICKS-HUDSON: Okay, thank you, Thank you, ML
Chair.

MARTDNEZ: Great, thank you. ‘We'll open itup fo

puablic camment Thers 15 z sign-up sheet up there if anyone has
anything to speak about in tems of the One-Year Action Plan, now
would be the appropriate time. Please sign inif you havent. Deputy

Iayror Crothers.

CROTHERS: . Thank you, Mr. Chairman ladies, aad
gentleraen on the panel, and all those in the andience. While folks geta
chance to come up and place their name to testify before the panel, Ido
want to tell you that the Mayor, bis Administraifon, znd I think Tcan
speak for members of Conncil, are very pleased by the [eadership shown
by Director Sanfiage, Deputy Director Kuvacs, and their very {ine staff.
They have made monnmental change in the approach to the policies and
procedures and the tightness of those and worked, I think very well, to
have a number of meetings that I've been pleased fo attend with
contractors, with agencies, and so on, so forth They have tightened
things up measumbly, and we are_. while we still have a few
things. .. Joose ends here that she will admit we have to work out with the
members of the commmnity and staff and within the balance of the
Administration, the Mayor and the Administration, from my prospective
anyway, a1 very, very pleased with their progress to date.
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WANIEWSKD Greaf, thank you. Thaokyou, M

Chalrman.

MARTINEZ; Ckay, thanlk you. 'We’ll go for public
comment. Firston the list is Kyle Grefe. Ifyen covid please state your
parmne, the organizafion you represent, and the address for the record.
Also, T would ask that we stay, in terms of context, around the One-Year
Action Plan, so if there’s specifics about the BSG, stnce we're going o
have a whele other hearing on this, I would ask you hold those
cormments unfil then, but please. .

GREFE: Thank you very much. My pame is
Kyle Grefe. I am usnally the executive director of FOCUS, but today I
corne wearing my ofber hat as the Chair of the Toledo Area Alllance to
Enrd Homelessness, an prganization we call TAAFH. Forthe [ast 25
years, TA AFH has mef ronthly (o assist execufive direcfors and
agencies to work cooperatively within the homeless service community
o remove the barriers for clients, to advocate for homeless issues, and to
stand united to serve the most fragile in our community. We've had a
long-ierm working relationship with the Department of Neighborhoods.
We wers deliphted many vears ege when we stopred being
subrecipients and became partners. Just the word usage change madea
world of difference In how we felt owr parinership worked and the way
we were able to solve problems together. Having reviewed the CDEG
One-Year Plan on Monday, when It was first released, it became
apparent that seismic changes have been made in CDBG funding that
directly affect TAAEH agencies that femporarily bouse those without
homes in our community. For example, this is the first vear that
sheltering programs have not been inclnded in fimding
recornendations. No mention of this funding shift wayg made doing
the mandatory request for proposal meefing in Jennary; no menfion of
this finding shift has been mads to providers vntil this One-Year Plan
was released on April 8% So, at this point, we are asking if theze can be
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any assugance, and [ heard Director Santiago say that she couldn’t make
this assurance, but I svess I Just want to throw it out on table. Thers are
agencies that shelter people you don’t want to have at your front door
this very day and tonight who will be very much at the risk of elosing
their doors within ter weeks without getting the kind of funding that has
previously come fiom CDBG, so we ars imploring this body o at least
assure us that In a competitive BEP process that the difference between
what will pot be given in CDBG will be put info consideration in new
applications through ESG. In other words, if anagency loses
$30,000.00 in CDBG funding, which is a reality for several of our
agencies within TAARH —is there some possibility, is there some
assurance that can be given that that money can be madeup on the ESG
side. Isthataplan? Is that= discussion outhere?

MARINEZ: Please.

SANTIAGO: In responsc fo that, Deparfment of
Neighborhoods can simply say that TAAEH has been an active member
aof the Toelede Lucas County Homelessness Board and has parficipated in
all of the meetings that we have had in addressing the HHUD regulations
and the ESG. [n this Action Plan, Council mermbers can take note that
the ESG allocation bas been pregy mach duplicated. Again, HUD
understands that there’s going to be some shift in the focns. In fact, they
want us to shift the focus. We've stated that that is the centratized intake
and the collaborative providing of services. In response o
Councilwornan Hicks-EHudson’s question, T stated very clearly that as of
today’s date, we cannot say for sure how many shelters will be affected.
1 do not helieve that we, with the new ESG funding, that shelters will be
eliminated becanse we need shelters in our comronaity. What will be
different is that if someone goes 1o a shelfer, they will be immediately
assassed to defermine whether that s the wost appropriate service that
they need. This is based on the history and the experience that HUD and
the various communities had in dealing with the HPRP, so they are

z1

climinated by HUD and the new regs, but they want us fo prioritize the
centralized intake and the collaborative re-housing and xepid re-houstmg.

HICKS-HUDSON: Tmean, you know, sever, ejght, nine
years ago — atmost ten years ago — this was the discussion abont for
homelessness. ‘Theidea was to move from homelessness to
homeownership — that was the mentra that we heatd about ten yeazs ago,
50 I don’t disagree with you. I thirk, though, and I'm. nottrying fo pin

_you dovm becauss [ wouldn't do that, but the idea s thatwelockae

Ways i which o, a5 muck as possible, Titimize the fupact You're

—-—saying-thattheresnotpoing tober the-elimination:-but yon'renet-saying——

that there won™t be a stgnificant impact and I'm not asking yot (o
respond to this atall because Limow you can’t, but 1 think we just need
0 put before and bave it as the forefront this fdea about, ifthereisa
reduction, that it's af the minimal as bestyou can based upon the dollars
vou receive and priorities, and ali the other good sinff, but it just
needs, . we need to think notonly from the goverament side, butalse
from the provider s side, and elso from the comurinity how we are
going to address this Issue and it nmight meen: that we have to look at
different models than what we've been dealing with in the past, and
that’s alf ['wanted fo say, but thank you, Thank you, Mr. Chair.
MARTINEZ: Thankyou. Comeilman Collins.
COLLINS: Thank you, M. Chair. My first
question is — why is the COBG funding for homeless shelters being cuf?

MARTINEZ: Toid on one second, s, Grefs. ‘Was
if sormething o Mrs. Grefe’s question?

COLLINS: Well, ¥ don’t kmow whether you can
answer, but you said you would like Council to do something, so I
“woudd Hke to knovw ths reason why they’re being cut before we make

i)

DU soppristngth s wag that diing the feijiisst for proposal, which was
e e — - —mandated meeting whichowe are-all-very-used-fo-attending; there-was

basing this on the statistics that they have gathered that itis bestto
assess an individual’s needs when they atrive af a shelter or when they
arrive at one of these entry, points so they can be placed approprately 1
the best type of setting. So, again, 1 just implore Council and the
community to wait as we develop this process for the ESGL Tt is nof
before City Council at this fime because, again, that will take place April
27%, Thaokyou.

MARTINEZ: Clexy, Councilwornan Hicks-Hodson.

HICKS-HUDSON: Thank you, Mr. Chair. Thankyou,
Director, for those comments, but I think what I'm hearing from those
who are providers of homeless services is that there bea. considersd
effort 1o at least look to ses as much as possible if] in fact, thereisa
significant reduction in funding from CDBG that it be made up, if
possible, and I ot asking for any assurances at this thme becansa 1
know that you can’t make them, but [ do think we need fo begin fo think
ahant ways in which, as 2 fimder, that we can begin to have apencies...
wnforfunately, we have to look at ways in which to make up the
differences because of federal dollars, but that if we're doing that, that
it"s dane ina very gradval, you know, & slow, gadual process rather
than & cliff where af one point there was funding that was available and
then, all of 2 suddern, it means that thefr, you know, fanding is in half,
...

SANTIAGO: . Right.

HICKS-HULSON: .. three-thirds, or what have you, 50
F'm jnst asking...X think that’s what being asled and T would join in that
request as well. Thank you.

SANTIAGO: And .. Tthiok T can comfortably stafe
today that emergency shelters and also strest outreach are notheing

n

some sort of a discnssion as to what we can do In response to it Tthink
we need to know what was the rationale belind catting it first before we
can articolats why we shonld readjostit.

GREFE: And I think that, .if T can respond?
MARTINEZ: Sure.
GREFE: I think one of e things that was

conversation at that point that these kind of shifts wers going to happen
in CDBG allocation distribation, with absolute understanding that this is
a competiffve prosess. You know, we know that. .. this is... . but i
relation to the vears of relationship that many of these organizations
have had with the City fo the CDBG fending, this is the first tize, and
vesterday, or Monday, was the first fime, IHerally, that any of these
agencies kmew that they were not going to be considered for CD3G
funding, That was surprising to us because we've had such a great
working relationship with the City for these years; been involved in all
kinds of planning activities for the betterment of our cornrmunity in
enting homelessness.

COLLINS: Ckay, and I appreciate that, Mrs.
Grefe, but T gness my goestion goes because, you know, youweren't the
applicant for the grent—correct?

GREFE: Tam representing the Toledo Area..

COLLINS: You're representing the Toledo Area
Tlomeless...

GREFE: ...Allfance to End Homelessness.
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COLLYNS: Right, and so, you're not the applicant
for the grant.

GREFE: Corect.

COLLINS: The City of Toledo is the applicant for
the grant.

GREFE: We subcontract with the Cify.

COLLINS: But it comes through our Department
oif Meighbechoods.

GEEFE: Yes.

COLLINS: And so, that’s the rationale behind my

question is to the Department of Nelghborhoods, Did they give you
zn...7 Well, first off, were the monies that you applied for cut?

SANTIAGO: Yes, but Conncilman, and L understand
youe question and, essentially, I Just want to repeat that it’s foo
prematurs whether these shelters will be affected or nof. We mdicated at
the beginning of our presentation that the ESG dollars havs been
doubled for our comrnunity and that in worlking with the Toledo Lucas
County Homelessness Board, we are looldng at finalizing the application
forthe BSG. The Action Plan that s before you does not inclnde
mmbers for the ESG because that application has not been, in process
et The Action Plan beforevou does not even include numbers for
CDBG. Ttjust includes the activities and if you Jook at the activities,
vou have activities that address homelessness.

COLLINS: T'm locking at Emergency Solutions
Grent apd I believe it was the statement that the monies bave Increased
25
SANTIAGO: HIID cut the CDBG allocation

nationwide by 11 percent. We have been losing CDBG dollars
consistently every year. Last year, we had an allocation of, 1 believe,
7,000,000 — maybs seven million twe - Idon'thave—7.3 —my...Bonita
Bands is telling me here, and this year we have an allocation of
5,000,000, Again, welostat least three percent of our CDBG allocation
50, therefors, we have to factor that into...

COLLINS: Okay, so...

SANTIAGO: ...our recommendations that we rmake,
but...

COLLINS: ...but nationwide. ..

SANTIAGO: ...on the other hand. ..

COLLINS: ...nationwide...

SANTIAGO: ..the BESG was doubled.

COLYLINS: ) Yeah, okay, but that’s a minor number

:ompared to...that’s & $300,000.00 mumber compared to at least by your
nambers hers, so is it true then that nationwide, HUD has cut everybody

nd our number just bappened to come ouf af thiee percent and there was
10 reason. for it other than the fact the Feds safd we're cuiting monies

were?
SAWITAGO: Right.

COLLINS: Okay, that covers the CDBG. Now, I
uess my next question is the 38 percent that comes out of Tnvestmant
Tome Partnesships, or HOME. Now, that's been sut, according to what
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by approximately 50 percent or mote and going to 610,343 and, wathin
fhe same cireumstances, Mrs. Grefe sald that there are, Lbclieve, 11
zpcrciss aut there that may end ap having {o close thelr doors bocauss
there is fear that there will be no funding and so, T guess my question i3
_ has the faading been cuf, and if it hast't been, becauss you said it was
up 50 percent —what would be the concern of the failure to be 2ble to
respond to the funding for agencies that may have to close their doors?

SANTIAGO: The agencies that wish fo reesive ESG
funds wiil have that opportunity April 77" when they attend the:
mandatary meeting where the application will be made availableand it
will be explained what activities and programs HUD is asking that we
address with those dollars. The dollars for ESG have been doubled. Tn
zddition. to that, the Substantial Amendment to last year’s Action Plan,
which is where. . the year we’re In now —we're amending that Action.
Plan because we received an additional allocafion again to address
Emergency Solutions Grant, therefors, there is funding available for
those organizations. Itis premafure for them to be saying that they’re
exclnded because they have not been excluded. TAAEH is 2. member of
the Toledo Lucas County Bomelessness Board. They attznd ail the
mectings and have aftended all the meetings where this fansition has
been explained repeatedly. Furthermors, and I st stress tins, on April
27% 15 when that application will be provided fo all those agenciss,
which is way before the Tuly 1¥ beginning of cur next fiscal year,

COLLING: Okay, and I think you cleared that up.
Tden’t have any questions about what you've said; so Ief ms go back ta
the bigger...mise the bigger question. Initially, you said the home
Improvernent parmership bas been cut by 38 percent and the Comemunity
Development Block Graut has been cut by approximately three percent
Tow, what was the reason for those grants bemg ont?
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you said, by 38 percent. Did they provide a reason as to why the 38
percent of the fimding has been siripped for the next fiscal year?

MARTINEZ: Covncitman, T shonld note that most of
these allocation cuts come from Congress and they just kind of fnmel
down through s, so_ .

COLLING: Irealize, but, you know, Is thee an
explanation? Did the entire nation face & 38 percent, or plus or minus —
whatover factor you feel comfortable with ~In a reduction of fanding? I
mean, did the same thing occur In cifies of similar size or similar
demographics?

SANTIAGO: | know that HUD uses cileria such as
population znd distressad areas, efe, efc., so what their actual reasoning
was to decreass by 38 percent our HOME allocation, which is really
moede available to our CHDOs end fo cur CDCs for housing, Fm. not

SUre,

COLLING: Okay, thenT guess, by way of Council
referrat, end I thinle it would be --and then Tl end with this —I think this
would be something that would be important for all of us if your
department could take a look...take a scan of what's going on actoss the
country and look at cities of similar demographic considerations,
population, density, rates of unemployment, and all those things, and ses
where we f21l within the scheme of things as to what other cifies
experienced in terms of reductions of thelr funding. Since we doo't have
the specific reasorn, at least we can Jook across the specter of cifies
similarly simated and ses exacily whers we fall info place.

SANIIAGO: Yes, wo can do that, however, the fact
remaing that we received a 38 percent reduction, and across the board,
HUD has reduced allocations to communifies and i yorr'1a in tune with
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what’s going on at the fedeval Jevel, it was something we peobably
expected and we were lucky that we werent cut more significantly, but,
nevertheless, Councilmag Collins, we will get you that information.

COLLINS: Okay, I think that would be helpful,
and then if we could, by way of justification, If CDBG funds are cut by
three percent, why is the City considering cutting the shelters by 100
percent? ’

SANTIAGO: 1 think. .. we 216 going to be providing
allocations to the shelters through the ESG process because the fanding
for that program has been duplicated —or not duplicated — but doubled —
and in addition, because HUD wants us to do a centralized mtzke, they
want us to do 2 coordinated re-housing and in addition o, of course;,
providing sosme shelters and some outreach and street cutreach, 5o we
have to factor in what it Is that HUD wants us to do and make the best
use of our Hmited resources.

COLLINS: Olay, if we could just... ifyou conld
provide us with those twe responses, that would be greatly appreciated.
Thank you, Mr. Chair,

MARTINEZ: Thank you, Councilman.

GREFE: T guess, lastly, I would tike {o say thatI
sit on the Toledo Lucas County Homelessness Board and as a chair of
TAAR T don’t think the minutes will reflect any conversation about
the shift out of CDBG and into ESG— that conversation simply bas not
happened, and so when this One-Year Action Plan came forward, it was
a stunning surprise, so thank you.

MARTINEZ: Thank you, and also we are going to
bave another hearing on this also, so you will have more oppertunity to
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from our arganization by July 1% and this is 2 concemn for us and, agair,
becauss there’s no promises for the ESG funding and, ifyou will allow
me, Twill let...T would like Tom Hopldns, our past president of our
board, ta also come up and speak with me.

discnss about the ESG issues, So, next on the agenda is Renee —I'm.
gaing to slaughter your name —I'mn sorcy —Palacio? If you could please
—excuse me, . your name... full name, who yon represent and the
address, and then, again, alsa, we’'is trying to stick close to the One-
Vear Action Plan. [understand that maybe issues with ESG, but again,
after & lang discourss on this... a lot of this was clarified thatit's
prematire, so....

PALACIOS: Absolutely.
MARTINEZ: You have the floor.
PALACIOS: Good aftemoon. I'm Renee Palaclos

and I’ m the execative director of Family House at 665 Indiana, Tm
coming to you, absolutely, about this One-Year Action Plan and T have
brought our past president, Tom Hopldns, here to aiso address this with
you Tf youw'li leok at page 24 on the Action Flan and I'm spraking
specificaily for Family Hovse and, il you're not familiar, Family House
is actually the largest shelter for families in Northwest Chio. We'rc the
second largest shelter in the State of Ohin for families. To kind of put
things in prospectivs, last year we served 203 families, 579 peoples, and
332 of those people were children. We seryed, just in the last six
months, we provided 14,000 shelter nights. fn the Jast six months,
warve served. 129 familics; 195 of them wete children. Mostofthe
people we serve are children. ‘Weare the primary service provider for
homeless services to homeless families inclading children. Looking at
page 24, you'll see Family House under Patt D in Transiticnal!
Temporary Emergency Shelters and you' I see the supporting funding
sources as ESG —fo be determined, and SHP. So, you'll see that we ate
pot slated to receive CDBG funding, which is why ] am here today with
grave concemns. [ understand that we can’t speak on ESG. T anderstand
thexe’s been an increase fn the allocation, but our allocation through
CDBG, historjcally, bas been $82,000.00. 8o, $82,000.00 will be gone
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you target that because, youkinow, it fits, and it's something that could
be cut — Y don’t think it’s very wise move, but, - so, I guess the Jack of
fime that wa're being given to prepare financialy for this - I fhink the
Cityr of Toledo, 2t one peint, nnderwrote our utility bills —was it gas?

PALACIOS: Yes.

HOPEINS: And vou koow, they gof off doing that,
but they gave vs, Lthink, 15-18 months to plan for that. Ikoow Miss

- Santiage made reference to-eight years-of nofice and I'm not swre what .-

ﬂ'at—zn;ally—m&am,.butyouulcnmw,—ﬁais-is-ﬂ;e-ﬁ:st_thatfwelvehcarﬁbwt_

MARTINEZ: Sure, he was actually next on the list
anyway.
.. FALACIOS: -
R 717\/,[1:1?63};“1;‘3%;——— _ 77H‘c‘:~wasfncxt~m-1he~hs_
HOPKING: Good affernoon. My name is Tom

Hopkins and Tm the past president... immediate past president of the
board. ve been on foe board for about eight years. I took aver for Dan
Anderson when he tesigned from the board. We...Iots been said that
Tve wanted to say — Couneilnan Colling, in particular — the three
percent cut averall CDBG, but 100 percent tn Family Houseand other
shelters, You know, we ron & very, very efficient shop over there. TF
vou divide our buclget by our number of beds, we have the Jowest cost
per bed of the three hameless shetfers in Toledo that serve families, so X
guess my bigrest question is —is this, you know, justa message to us {0
merge...To collaborate? Youknow, to just cut fundiog and, again, don’t
trow ahout BESG —T wouldn’t be heye if T knew that the net funding was
going i be a wash-right? T'm just here becanse I dor’'t knaw what the
futnre holds, but I do know what we're proposing and that’s a
$82,000,00 cut, which funds Renee’s salary, among mauy other things.
1 ean’t not have Renes there so, you know, we'e gofng to have to Jook
1o cut other things. ‘You know, yon mentioned security — initially,
Councilman Weniewski did —and that’s our second biggest expenss.
15 $100,000.00 we spend 2 year becanse we think 1t's pretly important
for families in crisis to fe! safe when fhey come to. .. when they come fo
Femily Houss so, I mean, you look at our profit and Joss statement and

ki

it. “‘We know that changes need to be made, we justneed a little more
time if we ame going to have apet decreass in funding, so Llook forany
response fo those comments.

SANTIAGO: Again, ¥ can only repeat that April 27
i3 when the ESC application. will be explained and, hopefally, many of
these questions and fears will be addressed and resolved.

PALACIOS: T would just like to add a point i T
could. As Director Santiago did tell you, BSG — there’s going tobe &
paradigm shift from the Fmergency Shelter Grant for which we it under
very comfortably o the Emergency Solutions Grant, so Talso wantto let
Connctl knovw that that is a huge change for us as well. We're golng
tn,.. Family House Is going fo have to redevelop our programs —our
service delivery —fo it in the new Emergency Solutions Grant. We
haven®t quite fipured oui how we're golng to do that becanse we baven't
recefved the divectives, so that’s already a challenge for vs tn mainfain
our ESG fanding 2s it pertains to Bmergency Solutions, so cutfing off
our COBG completely — 100 percent—which is $82,000.00 —puts yst
another barder. .. financial barrier in froat of what we're frying to do.

HOPEINS: Thanlyon.
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MARTINEZ: Okay, thank you.
PALALCIOS: Thank your.
MARTINEZ: M Sykes. T'd 3ke to recopnize W

Svkes from the Toledo School Board. Yoo bave the flooe

SYRIES: Thank you, Mr. Martinez and fellow
elected officials. Twasa't going to speak, but since they brought up
children, T thought it was my duty. T'm very concemed about the
direction you're going to go inand I have no say-so over If, burI'd just
ke fo bring something to your attention Toledo Public Scheols —we
bave families that are living in shelters, something that noae of us would
even visualize. We get up, hit our switch, and our light come on; we
open our refnigerator end there’s food; and we put on our clothes, and
we have — fovr months age T asked — how many homeless children do
we have 1n the district and 1t was 1150, A couple of days ago, Lasked ~
iwsupto 640.. 1600, Lapologize — 1640 and growing, and I think,__T
stand to be corrected —we may have 30 families {iving in Pamily
House... 30 families in the shelfsr. We have, and I chaic an adhoc
commitfes to try and feed thess children as they corpe to Toledo Public
Schosls. Dr. Steel can fell you about it—the plight of that. We have
children coming to school hungry knowing that you can’t function when
your stomach. is growling — s embarrassing. 'We have children that
can’t study becanse they don’thave lights or electricity. Sems are iving
in cars, and famnilies — it°s an embarrassing simaticn. Even more so, oo
Wednesday, and I think, Thursday, excuse me — we have dumnpster
divers. Families show np fo get food out of cur dumpsters. In Toledo!
In Americal They show vp that day because that’s not hamburger or
pleza day and the government will not allow us to give out that food that
these kids don’t eaf in our cafeteria. We can’t give it out, so we’ve got
this food we're throwing away and we've got farailtes iiving in shelters
thaf we can’ttake care of Ijustack thatyon congider what you're doing
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—just CDBG funding? By way of referral, i we could get that
information, that would be helpful and it’s the funding that would be for
the services to provide to the homeless, you know, not, you know, the
ather things that wonld be there, but just those types of shelter
activifies. .. that funding — T don’t know if you can get It thaf precise, but
that’s what I'm looking for, That would be very helpful fo us. Thank

you.

MARTINEZ: Okay, thank you so muck for everyone
hat gave testimony.  Certainly, we want o make sure that we-do find a
sositive solution to make sure that there Is 2 smooth and seamless
rapsition. Tunderstand, with the way the finding sithation is, is very
wcary at this poiet so we’ll do everythiog within our power to make sure
hat it’s seamnless and, unforiunately, we have regulators just like
wverybody else, so we need to make sure we're in compliance with
TUD, but I sincerely appreciate everyone’s festimory. Thank youto the
\dministration for a very well thought out Action Plan, and we look
orward, fo haviog another heating on the BESG and the aliotzfion in the
ear future. 'With that befng said, seeing no further business, rneeiing
djourned.

and T know money is Hght, but what doss that say fo the {east among us?
Gud forbid that any of you lose your positions becanse God only knows
far be it—there goes me. I'was juking with our pastor who's here —you
know when homelessness starts? He said “no™ [said it started when
God kicked Adam and Bve out of ihe garden, put themn out in the world.
They were hemeless for violating His laws. These young folks and
these families that are 1n hormeless shelters didn’t violate amny law —
they're victim of our society, of Corperate America who [used fo be a
part of. Things we did out of greed, not necessanly need, that these
fermilies —just like you —~ some of them are your relatives —are now
homeless and in homeless shelers, and we're making decisions for
them So, T say to you— each and every one of you — God says, “When
youdo it to the [east of us, you do it fo m&”. God bless you.

MARTINEZ: Thank you, Mr. Sykes.
Councilwoman Hicks-Fudson.

BICKS-HUDSON: Thank you. We appreciate those
comments, Mr. Sykes, and understand the pain that you exhibifed in
your comiments eand [ don’t think that we sit here with the idea ofnot
trying to find a solulion. I mean Ithink that’s why most of us, i notall
of us, sit zround this desk —to iry fo find solnfions 2nd fo try to address
the needs of our community. Cne of the things, though — L have two
guestions znd one of my questions s the number of homeless shelters or
those organizations that provide services to the homeless population —
whet's that number? -

SANTIAGO: Cm page 58 of the Action Plan...

HICKS-HUDSON: Page 58 gives a list of them? And
then, my sccond question ~thack you for that —and ther, my second
question is — last prior year, the aliocation total that would bave gone fo
those particular entities — do you know what that number is from CODBG
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io me what that particuiar group — what’s theic role, what their fonctions
are, as opposed to some of the other agencies that ace listed?

SANTIAGO: Are you.. Is your question regarding
the Community Development Corporations?

HICKS-HUDSON: Correct, and the purpose of those funds
are for what purpese?
SANTIAGO: All the funds that are....all the fueds of

CDBG are to ber used for projects and, therefore, the organizations ame to
provide those projects, or list the projects that they are proposing o
compiete with the funding.

HICKS-HUDSON: Qkay.

SANTIAGO: It just so happens that in orderto
complete those projects, one of their budget ftems is the salary that will
be associated bo complete those projects, butthe CDBG ifself i suppose
to address projects.

HICKS-HUDSON: So the fending sources to do with
projects.._so the recommendation for TCDC is zero, and what’s the
reason for that?

SANTIAGO: The recommendation, Covncilwoman
Hicks-Hudson I think if'you leok at the comments that were provided
by the Citizeos Review Panel...

HICKS-HUDSON: Okay, thak you,

) SANTIAGO: ...Histef all, the Citizens Review
Panel has access to all the monitoring reports, they know which agency

5

provide affordable housing and [ow-income housing for the residents in,
that communify, [s thata fair statement?

SANTIAGO: That probably is. Im other words,
they”ve been trying to do this for years —yes.

RILEY: Right, and they ve had some success in
doing that.

SANTIAGO: TCDChes auinventufy of housing

_that {s vacant, vandahzﬁd, and in need of serious repair. Thext ars some

the Cifizens Review Panel essentially based their recommendation on
the application, that was submitted and the reporis that they had before
them regarding performance.

RILEY: M. Chairman, Tl address my
questions ata later time. Thank you.

MARTINEZ: Chkay.,

SANTIAGO: And Councilman Martinez and the rest

of the Council, I would Iike to also puf on the record, it’s very Importanf
{hat Council realize that the Department of Neighborhoods has
priozitized capacity building of several of these entifies that are
nonfunctioning because we need to assist them in their role in the
seryice that they need to provide to their respective comrmnities and the
fact yemains that, at some point, HUD will be looking at the
“nonperformance end asking the City of Toledo to repay those dollars.

MARTINEZ: Counncil President McNamara.

AL T AN O
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has not completed their projects, which agencies. .. first of all, whether
their application. is a good application, and. all of those are factored into
their ultimate recommendation. The Toledo Community Development
Corporation has numerous uncompleted projects. They also have an
inventory of housing that is in very severe financial sitation such that
the Department of Neighbarhoods will be taking steps to try {o bring that
javentory of housing under other type of management In order to get it
completed. Right now, HUD is in the process of looking at uncompleted
projects and, at one point or ancther within —T would project — several
months to 2 year —HUD may be requesting the City of Toledo to repay
the fimds that were allocated o those entifies that have not completed
their projects, so I just want Council to understand that this is not justa
mere ailocation of funds, but that behind this fanding, Is a more serious
issue than what is before you today, therefore, | can tell you, in,

summacy, that these recommendations were made by the Citizens
Review Panel and they were based on monitoring reports, they were
based on the application Hself, and how they pe,rcelvcd the enfity to be in
—either ina condition to perfomm or not

HICKS-HUDSON: I appeeciate that. Thank you, Mr,

Chair.
MARTINEZ: Councilman Riley.
RILEY: Thaok: you, Mr. Chairman. Miss

Santiago, how long has TCDC been in the housing business, so to
speak?

SANTIAGO: T would have to get you that
inforraation through Council referral.

RILEY: “Yes. Itis my understanding that they
have been receiving money ftom the City for several years sow fo

&

McNAMARA: Thank you, Mx. Chair, and Director
Santiapo. I missed the Deginning of the meeting. I apologize if yow've
already covered this, buf the funds awarded for the 38 Year are 6.8
million.

SANTIAGO: Cozrect.

. McNAMARA: And ifTadd up Chart A and Chact B, T
get 8.2 million. Shouldn’t these. .. 2dding those up — o, there’s anew
Chart B. All right 'l yield. Thank yow, Mr. Chair,

Lidyenfigire- i Ceab-okay-

MARTINEZ: Okay.

SANTIAGO: Lmmst say for the record —atfomeys
are nof the best In math.

MARTINEZ: Conmetiman Waniowski.

WANIEWSKI: Thaok you, Mr. Chairman. And while

wo'Te on this allocation and Covmeil President’s dojog his math, T
noticed from the allocations then that two agencies —Neighborhood
Housing Services and United North—make up, what it looks hke 40
percent. .over 40 percent of the allocations, yet T see in the 38" __forthe
38% Year, and Pve seen thoss comments ~there appears to be some
redundancy or at least on, the surface, for example, collaborating with
Toledo GROWSs. Areyon na position that you can explain if there are
any redundancies going on with these two agencies in the services that
they"re providing?

SANITAGO: Councilman Waniewskd, first of all,
those twao agencies provide services in different jorisdictional areas, and
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DATE OF MEETING: Wednesday, Apel 18,2012
TIME: 2:00 p.m.

CHAIRMAN OF THEMEETING:  Courcilman Adam Martinez

LOCATION OF MEETING: City Council Charnbers
One Government Ceater
Toledo, OH 43604
MARTINEZ: Good afiernoon everybedy. I welcome

you here fo the — where’s ray litile thing here., . my CDBG altocation for
the Depariment of_the Committes for Neighborhoods, Comenunity
Development & Health Comrmittcs. We're talking about the 38" Year
COBG recommendations. With that, Clerk, please call the roll.

DENDINGER: IMeantinez.
MARTINEZ: Present.
DENDINGER: Fhcks-Hudson. Copeland. Craig.

McNamara Steel. One present. Should also be lmown that Council
members Riley and Waniewsld are in attendance. '

MARTINEZ: Great, s¢ before we begin, I st want
t0 kind of explain how the commitice hearing will go. We're going to
break this down in two groups —~ the CD__ Communify Development
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difficalt task coming up with their recommendations, so withoutany
further ado, Twould, first of all, like to thaok fhe members of the
committes, particulardy the Cifizens Review Committes and the
Department of Neighborhoods, and without any firther ado, Il turn if
over to Director Lourdes Santiago.

SANTIAGO: Thaok you and good affernoor.
Basically, the Department of Neighboihoods presents the
recommendations to City Council and we are here before you today after
the recommendations that have been made. . have been now provided to
each and every arganization that applied for the CDBG alloration, so
this public bearing is eritical in this process and we welcoms it because
those partners, potential parters, and past partuers have an epportinity
now to address Council, and as they address Council, their cormments are
recorded and will be included n the Action Plan that the City of Toledo,
Department of Neighborhoods submnits to HUD so, therefore, although
this §s a very trying time inthe sense that because of the limited
resources, very painful decisions have to be mede, but they do havefo be
madeand, in receiving the comments today, it is again recognizing the
input of the community in its Action Plen. [wish to...before we go fo
the commentary period, I want to personally thank wry staff that 1s
present here today for all their hard work and Lalso want to thank. the
Citizens Review Panel thaf participated with us in makidg these very
painful decisions in allocating the very limited funds that the City of
Toledo has recefved under CDBG. Lwant fo make — on the record — 1
want recogaition and my thanks fo go io representation fom the Lucas
County Tob & Family Services; Center of Hope Baptist Church; the
YMCA of Greater Tolédo; the Toledo Public Schools; the Tolede-Lucas
County Houvsing Fund; the Board of Commumify Relations; the
University of Toledo, Department of Criminal Justice; and the Toledo-
Locas County Port Anthority who, In thelr representative capacity,
participated in the Ciilzens Review Panel. Of course, we also had
muembers of my staff and of the Depatfment of the City of Toledo, but
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Corpotations will come first; they will have an opportunity o spoak as
well a5 public comments specifically for the CDC group. The social
service agencies will also followright directly after. Each grovp will
have fve minutes to discuss the allocation and then, thereafter, it will be
the City Departments. This is...we'Ts trying to be rwespectful of peaple’s
time. We request that you keep fo the CDBG allgeation I there are
other Issues, we can certainly respond to them, but it will take vp alotof
Hme and, again, T'm toying to be respectful of pzople’s time, so we

VAl everythirzg will be recorded if you have specific questions you’d
like commented to, we will have the departments respond in writing, or
email, or phone call, or povate discussion. Because we: have so many
people here —and it's wonderful fo see so many people here that care
about our city like we do — please make sue your cell phones are on
vibrate or off We fry to be respectful of everybedy and what they have
to sy —T think it's incredibly important. With that being said, Twill
trm it over fo the Deputy Mayor for opening remarks. The fHoor is
Yours.

CROTHERS: Thank you, Mr. Chairman, members of
the panel, fadies, and gentlemen, If's —as Councilman Martinez said —
it’s very gratifying to see ali of the interest in the community witnessed
by youc very presence here today. As you know, we have finite
resources and we have a bwa-step process —an extamal, or a Citizens
Review Commiitee, and an Intemal Review Committes, and then the
two meet, if you will, have a mesting of the minds and make the
recommendations to the Department of Neighborhoods, which then
makes the recommendation to members of City Council and, today, ws
are dealing with Community Development Block Grant. Now, Tdon’t
have to tell you that the Community Development Block Grant has been
under attack at the national level and for several years, and the response
ta that, cbviously, has been a lessening of the amount fhat we enjoyas a
community. Accordingly, the Citizens Review Committee and the
Internal Review Commitfes, working fogether, have had, franidy, 2 very
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that is their job, so I'm not going to necessatily recognize them
individnally, Thank you.

MARIDNEZ: Greaf, thank vou_ Also, I'd like to
recognize Councilwoman Hicks-Hudson, Councilman Collins, and
Council President Joe Melameara. Also, T would like to thank the
Citizens Review Comraittes. This is, certainly, a laber of love. Idon’t
believe anyone intentionally spends their weekends and long bours
reviewing CDBG applications. If you've ever filled ons out, you'll
understand what I'm talking abouf, so imagine reading 15-20 of them,
but.._s0 my sincerest thanks and gratitade to offer your service fo our
community. With that, we'l go ehead and starf with the Comrmnily
Development Corporations fo move first with the recommendations,

SANTIAGO: You want us fa read Info the record
what the recommendation, was? Sure. For the Community Development
Corporations — Neighboriwod Housing Services is recommended fo
receive 340,000, TCDC is not recopunended fo receive any dolfars.
‘Uhited North Corporation is recommended to receive 357,000 with S00_
Ulited. .. T'm sorry — that was for United North. UpTown Associafion,
Tnporperated, s recomzmended to receive 40,000, and Preferred.
Properties is recommended fo receive 51,129,

MARTINEZ: Okay, is there any comments Fom ooy
coileagues on the recommendation? 1°d also like to welcome
Counellman Craig. Councilwoman Hicks-Fhudsor.

HICES-HUDSON: Thapk youvery mucl:. 'm looking at
the document that was sent— the memo dated April 13% and...soyou
just listed a pumber of organizations, but their. .. Pm fust trying to
vmderstand the allocatinn becanse based vpon this parficular document,
you have organizations grouped and T'm just trying to vaderstand
becanse you were dealing with a certain segment, so could you explain
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s0 they. . although they may be providing the'same services —housing
development and things of that nature — they provide them within
separate jurisdictional aress and again, alse, the increase is because they
did incorporate another entity into their proposal. Just for the record,
again, there were. . this whole process has certain niles and regulations
that have to be abided by by all of those that apply for the CDBG
dollars. One of the rles is that they have fo attend a mandatory
meeting. If they do notatiend that mandatory meeting, they cannot
apply for funds. That mandatory meeting Is critical because that's the
oppothumity that the Department of Neighborhoods takes to make sure
that the application is understood, that if there are any questions related
fo what the applicant is going to undertake, that there be as [itle
confusinn as possible. It’s the same reason why, on April 27™ we will
be eviewing the application for the ESG. At the mandatory meeting for
the CDBG, there were at least three enfities whe fraditionally hes
supplied, or applied for these fiinds who did pot send any representative
to the mandatory meeting. These three agencies were told that they
could apply, but that their application would not be considered because
10 ong from their organiztion appeared at that mandatory meeting.
They were also told that they would have an opportunity to partoer with
ancther entity in order to get their programs into their application;
therefore, that applied, for example, with Fiiendship New Vision, it also
applied to Toledo Botanical Gardens and, Ibelisve. .. what the third one
vas — it could have been...well, TCm not going fo guess, but there was a.
third Nonetheless, the three were toldt that they could partner with
another entity in, order to get their proposal in. Toledo GROWs did 50
and they were able to get their proposals Info two very stable
otganizations - United North and Neighborhood Housing Services —in
order to confimue the community gardens and the greenhouses that you
have 5een spImg up..-

WANEWSKT: Okay.

B

ESG and would be in the renning to be applicants and awarded BSG in
the fuire.

—somy, I gotahead of everybody.

SANTIAGO: ...around pur city.

WANIEWSKID: Olcay, T appreciaie that explanation, so
Toledo GROWS partnering with them on various areas o different
judsdictions, as you've explained it, is how f understand it—is that

coirect?
SANTIAGO: That’s correct.
WANIEWSKT: Ckay, and just on the notes there, so it

Tooked like the detail for Neighborhood Housing Services — details and
clatfication on Toledo GROWSs was nof...was lacking, so does that
come later? Do you have ina supplemental report, oc how would that,
or not —affect— affect of not affect the allocations? See where I'm
looking at...those comments ffom Kovacs and Bucher — details and
clarification oot included on collaboration with Toledo GROWSs. So, it
Just raises a little flag, maybs 2 ed one, but it's only hatfup the pole foc
me.

SANTIAGO: Right, those were all comments that
were made at the...af the meeting with. the Citizens Review Panel,
nonetheless, when the exchange happened during that Panel, the
participation in that. . with that organization Was made clear.

WANEWSKL Okay, and then—and this wilialso
help clarify some things — I noticed probably seven agencies that, in the
nofes, there is listed In ESG, so they... some of them wexe not funded, 50
within the notes, it says BSG and although in understanding that the
ESGapplications arestill...arc still fo be made, what is prtting the ESG
in the 38™ Year comments? What does that mean?

SATTIAGO: It means that when these entities were
being discussed, that it was understood that they traditionally applied for

1

CRAIG: Justa few questions here. One of the
things X was leoking at was through...goes into City departments. NBA,
basically bad...

MARTINEZ: Ceuncilman, we haven't got to that
portion yet to discuss the allocation — sorry.

CRAIG: Alltight. Okay, and then back fo third

WANIEWSED Okay, just by shear fact that they had
ESG doYlars and__. :
SANTIAGO: Correct.
SWANIEWSEL . ...whatthey stood for,
SATFEAGO: Amd-theservicethey 'PIDV]'[;; -

MARITNEZ: ‘Fhat's-clayr-ne problem:

WANIEWSKL Oleay, but it by no means says we're
going to give an allocation throngh BSG atthie point.

SANTIAGO: o promises can be made at this tme.

WANIEWSKT: Olcay, and just one fmal comment.
You knew, yon were tessed into a department a relatively short time ago
and I think one of the things that Council a¢ a whole appreciated was the
fact that you're going to go in, shake out some mats, look in the cotmers,
dust off a fevw things, and make sure things were done right so 1
personally want to thank you for - this is a big profect... this Council, as
the: Chairman noted, and [ personally think thaf your department has
dome a nice job in reviewing this, and there.. pecple awe hurt, peopls are
disappointed when cuts zre made, but overall, I think the support for
Council is there for what your department has been deing. Thank you,
14, Chairman.

:

SANTIAGO: Thank yow

MARTINEZ: Councllman Craig.

&3

CRAIG: That's...it’s the denger of reading. I
was Iooking at the UpTovwm Association. T noticed that they received.
fimding — $40,000.00. They had requestsd 107. Ikmow that they do a
good job, they represent a growing neighberhood in the near downtown,
wonld Jike to ses the progress continue in that neighborhood and would
advocate that we help them out in any way possible, and would like to
point out that they aren’t even, in my district, so...but they providea.
great service to 2 growing and upcoming neighborhood —revitalized
neighborhood — and I thivk we might want to give their allocationa
second look. Thank yow

SANTIIAGO: Connoilrman, if T may just address that.
Al of the organizations that are recommenrled for fanding de a
wonderfizl jeb. “FThey do whatthey can with, the limited resources that
they're provided. Just know that there.... all of these organizations &lso
have opporfimities to obtain other finding —not just COBG — and when
we come forth with the final ordinaccs for the allocations, you will see
that one of the things that the Department of Neighborhoods is wanting
to do is target some capacity brilding for some of these organizations
that are af, what ¥ wonld call, a fipping point; so I do agree with you, but
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please recognize also that these are Limited funds that we're dealing with
and the best reconmmendation has been set forth before you

CRAIG: And if they weren’t limited fimds, [
wouldn't even have brought tup.

MARTINEZ: Councilman Riley.

RILEY: Thank vou, Mr. Martinez hiss
Sanfiego, is the reason that vou didn’t fund TCDC based solely on the
fact that the application was submitted impropedy, or dees it have to do
wath the fact..,

SANTIAGO: There was.. . I'm sorry, Councilman

RILEY: ___ordoes it have to do with the fact
theirroission, in terms of them fotusing on low-Income housing and
moderate-income housing, zad the fact that there may be some vacancy
—did that play a role in your decision to net fund thern?

SATTTTAGO: The discussion that took place when
the commities was reviewing TCDC involved a number of things — their
uncempletzd projects, their application was not deemed o be of rch
quality, so there was 2 lot of discussion and, as you may understand,
there were 2 number of people in the ronm. discussing this application
and the ultiznate recommendation was that they not be funded. They
havea number of uncompleted projects; we have a very serious
inventory of housing that needs serious attention that the Departiment of
Meighborhooeds i going to undertake.

RILEY: Were they given the opportunity in

comrect those erors, so to speak?

SANTTIAGO: _what you see.

MARTINEZ: ...if [ could, maybe it might shed some
1ght. The actual application, —each portion has amount of possible. ..

There’s & maxirnum ameunt of poiuts.

STEEL:

SANTIAGO: Right

MARTINEZ: Right, 50 then if poes to the fact ..

STEEL: So people know as thejr fillng out
vhat the maximum, amount...

MARTIINEZ: Comect

SANTIAGO: Comrect.

STEEL: Isthere...Is there s there a rubric

o, you kmow, i 1t’s fen possible, what would constitute & ten, what
ight constitule a nine, an elght ..

SANTIAGO: That...
STEFL: ...and so o
SANTIAGO: Right, well, it’s. ..they’re fold what it

that that particular section is seeking — the information that is being
ught
STEEL: Okay, L just wonder, you lnow, it

ysworth 15 poinfs, is there a rubric for what constitnfes a fen versus a
eer, or a twelve verses a ten or is that subjective by the reviewer?
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SANTIAGO: That's not provided o anyone.

RILEY: So, no one has...once 1= disclosed
that an agency is not fulfilling is goals and ohjective, o one reviews the
agency’s activities fo determine whether or not they’re making

satisfactory progress?

SAMITAGO: Councilrnan, these agencics are
worked with during the whaole year and, in this particular case, TCDC
has been worked with for a number of years. We have a serles of
monitodng reposts — they re public records; you'se welcome to come
and review them, so you can geta clear understanding of the status of
this pariicular agency. Your concemns afe my soncerns and we will take
steps to, hopefully, address this enlify, but at this point, we have the
recommendation that was made by the Citizens Review Panel

RILEY: Al right, thank you.
MARTINEZ: Councilman Steel
STEEL: Thank you, #r. Chalrman. My

question is abontthe scoring, and so I understand that there’s a
review...a Citizens Review Panel and also an Internal Review Panel,
and you have numbers listed here. Can you tell me how those numbers

were derlved?

SANTIAGO: Those were points that were assigned
to each application as the reviewer reviewed them, Each . the
application has points that you can earn and, at the end of the points that
are assigned to each secion of the application, they tally it up and

that’s. .,

MARTINEZ: Director Sanfiago...
s
BONDS: I’s subjective.
SANTIAGO: Right
STEEL: Tt would be subjective, so if i says

fifteen —ckay.

SANTIAGO: Tn other words, every question and
every section is seeldng certain Information, and ifyou provide that
information, you get those points.

But, is {7 But...so...butit isn’tallor

STEEL:
nothing ~ correct?
SANTIAGO: T don’t think so.
STEEL: Okay, so then...okay, soifl.if  _sothe

scorng system is used and then, becavse I mean, T see, like I say, there’s
a Citizens Review and then the Internel Reviswand then that’s averaged
~TIrealty don’t see any point deductions, so I guess if’s mute.
Like .. veah, two did recelve that —what might that be based on whers it
says PCA point dednctions?

SANTIAGO: Tl have Bonita Bonds address that

because she's most farpiliar with this ool that is used and she knows

what each and every iine refers to.

BONDS: Good efternoon, Council

STEEL: Thaok you.

BONDS: Tn reference to the PCA. point
dedoction — that is given fo our existing agencies who we have finded
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For flus year, so when they complete their application, i€ they have any
issues at that time, we’ve made ahy determinations that they receive
findings, if the agency is in frouble and they’ve been given an agency
warming, then based on those point deductions, that’s what they recelved
in this scoring process.

STEEL: Okay, so0 i’s based on their
performance in the past?

BONDS: Comect.

STEEL: Olay, and so then, yon know, so that

baving been all tallied, you come up with & grand {otal of the points, aad
then how are, you know, so then what? Jmean, how ... what differance
does that scoring malke because, in one... Tl tell you one of the main
reasons it caught my eye is the Aurora Project has, I think, about the
third highest score, or maybe fourth — third or fourth —it’s one of the
highest scores on here and, yet, it was not funded, and so-I'm just
curious what. .. how —I meag, is it just an academic exerciss or are the
numbers actually vsefil for something? .

SANTIAGO: Those are...agam; the Aurora is one of
the organizations that will be eligible for the ESG.

STEEL: o, [ understand that, but you also said
thatyou can’t guarantes what they get, ifanything, fromESG.

SANTIAGO: Well, if they scored well here, I"rn sure
they're going to score well in the ES G The issue remnains that because
of the ESG and that fLmdmg that will be available for the organizations,
those who receive ESG are going to be applicants under the ES(G as
opposed to recelving CDBG.
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STEEL: Ts it a similar review process with the

STEEL: Ckay, you know, I undecstand that,
you know, but my question remains —I can’t see a logical comel ation
between recommendations and the scores, Iguess what'm saying I
wonder how the scores are utilized.

BONDS: Councilman Steel, i this helps ~ifyou
were a1 existing agency, your maximum point total that you could get
was different for ifyou were 2 new agency applying so, for instance, i
youwere an existing agency, your pe Tt your maximum total could
have been 150 points, however, i yon were a new agency applying, the
rmaximum number of points conld have been 130, so if dide”t work
against you to be a new agency applying for fends.

SANTIAGO: And also, the point system and the
poinfs received, agaln, were used primarily for discussion purposes Df
the agency and not as a - you havs to have this number of points or..
order to malke it or not make if 50, again, many things were taken Jnto
consideration in making these recomcndations, not just the application,
the points, the monitoring Teports, and the knowledge that the teview
panel and the infernal staff had regarding these agencies.

STEEL: Okay,'I guess my last question — if this
has already been answered, I apologize — what's the fimeline for the
decision-making on the ESG funds? Do we know that? Do weknow a
timeline on the decision-making for the ESG hinding?

SANTIAGO: The ESG will be distributed Tuly 1%,
April 7% we'll have the application with mandatory meeting; they will
be receiving their applications, Within a week or so of that, they will
subrmit their applications, they'Il be reviewed, and there will bsa
recomemendation that will come before this panel again.

come In, they will be reviewed, and based on the focus of the BSG, those

_ same people invelved? allocations. .. recommendations will be made,
SANTIAGO: ot wifh the sarne peaple. There are COLLINS: Qkay, as ¥ look through here, 1see that
different .. ] thete’s a total of 13 unfunded, some of those have been furded fora
long time and, I guess, one of the things that T look at and to follow up
STEEL: i’s a similar process. with Coungcilman Steel — on the Awrora Project, they gota...
L SANTIAGD: AL PR OCES S o o o MARTINEZ: oo —o o Brcnseane, Councilman, we'dlikefo .
: : stay focused on the CDC ) pcmnn._w'c_'ﬂll]_hate an opportunifyte_ ..
STEEL: Claay. disenss these issues in the next coming project. 'We're just trying to get
through the CDC portion.
SANTIAGO: Same process, but different panel.
COLLINS: Okay, just one final question then.
STEEL: Olkay, okay, thani you_ Thank you,
Mr. Chair. MARTINEZ: Suge.
MARTINEZ: Okay, any other cornment regarding COLLINS: Okay, of the 610 and then, at

Commnnity Development Corporetions? Councilman Cetlivs.

COLLINS: Thank you, Chaimman Martinez. Are
BSG fiands — the fotal on that Iz 2 Jittle over 600,000, jsn’tit?

SANTIAGO: s a__the ESG has been doubled to
510,000 for this coming year, In addition to the public hearing
tomorrow, we'll address the Substanfial Amendment that the City of
Toledo received mder the current ESG yeat, 'We received an additional
199,000, and tomorrow’s public headng addresses the Substantial
Amendment and how that 199,000 will be nsed in onr community to
address the jssues of homelessoess... homelessness prevention rapid re-
housing, then for the new allocation of 610,000, that: application process
Begins April 27™ with the mandatory meeting. The applications will
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tomorrow's meeting —1 have acon.. 610 bas already been allotted for
ESG fands?

SANTIAGO: Councilman, tomomows” public
hearing is to address the Substantial Amendment that will address the
$199.000.00 that our commumty received in addition to the BSG that
WS pmvzdedth.m year in the 26 Year. The 610,000 will be allocated
beginning Tuly 1.

COLLINS: Correck.
SANTIAGO: ...with...after the application process
that will begin April 272
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COLLINS: Clcay, and L will not bz able to be at
your meeting tornorow, so [ bave a conflict in scheduies; however, the
1599 sddiBonz]l monies —will that be considered to be added te the 610,
creating a pool of 7097

SANTIAGO: No, the 199 wall be added fo the
ailocation that is currently being used as we speak in this ESG 26™ Year,
wehiclends. ..

COLLING: o Okay, the 199 Is, . will be spended

before June 30™_..
- SANTIAGO: Right

COLLINS: L2002,

SANTIAGO: Correct.

COLLING: Okay, so that will be distributed...

SANTIAGO: Will be allocated, but not necessarily
spent o,

COLLINS: That was going to be my next

question. Can that be allocated in fiscal year 11 to 12, and then be
dispensed in the year beginning Tuly 197

BONDS: Yes.

COLLING: Okay, so that can conceivably wmise

that poal then to 709,000,

SANTIAGO: Conceivably —yes.
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wme to the Department of Neighborhoods and say —we disagres with,
he scors that we received and we would like fo hear our issoes?

SANTIAGO: “Wath fhe score or with the allocation?

COLLINS: Well, ifthe. . Tdon’ see how you can
eparate the two because you say the score. .

SANTTAGO: That's why this public hearing is held.
COLLINS: ...the score. .
SANTIAGO: They will have the opportunity today

s cither agree with us or disagree, and it's before Council who 1s the
nal arbIter. ’

COLLINS: Well, T think [ understand that My
aestion is — before you prepare the document that comes to Counci,
:fining the score and then indicating the comments — does au agency
sve the ability te come in and advocate for their position if they .
sagree with the scors and/or the commenis?

SANTIAGO: The short answer Is no, buf the
naplete answer, Councilman, is that these recommendations are the
sult of an application process. Applications were reviewed by the
iizens Review Panel and it Is their recommendation that is accepted by
e Department of Neighborhoods, presented to the Mayor, and now
esented to City Cotncil.

COLLINS: Ckay, then...

SANTIAGO: Do they...do they bave a...7

Ten

COLLINS: Conceivably, I mean, nothing has besn
decided by Couscil In that regard. Okay, and so the [1 interested parties
that did not participate In funding with this recommendation for the 38%
CDBG funding year witl be_.if eligible, can epply to come info the
program [or an additional... for a different funding stream effective July
1% Ts that correct?

I the April 27" ~ves.

SANTIAGO:

COLLING: That’s what I'm talking about.
SANTIAGO: Right.

COLLING: They will be able to apply for and

compets to recelive funding effective.. .out of the ESG monies that will
go into the program year begineing July 1, 2012,

SANTTAGO: They will be —not all of them apply.

COLLINGS: Tundersiand. §said they, if eligible,
may apply.

SANTTAGO: Ifeligible. .. if interested and cligible—
yes.

COTLING: That's al} L was asking is, if eligible,
they may apply for funding even thongh they didn’tgeta
recommendation on the CDBG....

SAWTIAGO: Correct.

COLEINS: ...fanding. One final question —if 2a

agency receives a score, is there a vehicle by which the agency may

2z

COLLINS: ‘When you say a panel, can you
describe how this pane] fiunctions. How, Tmean, IF] were coming in 2nd
asking for fimds.. .and where would. __how would I be_. what would I
do? Would I go before three people or two people? Would Isit down in
front of the whole group? Timean, how would L._how does the process

work?

SANTIAGO: The panel, fitst of all, iz selected. The
panel...there iz = meeting with the panel o explain what their
responsibilities will be. Once the applications come in, those
applications are divided among the panel for them fo read them; they’rs
given approxmately five days, I believe, fo tum them arcund. 'We have
a second mecting with that panel and we're...a discussion 1s held —1¥sa
daylong discussion regarding the epplicafions. Thaf panel, also, at that
first meeting, is provided information as o the moniforing reports that
we have on each and every agency, and thaf daylong heaning talees place
where we review the applications.

COLLINS: Okay, so...
SANTIAGO: And that's it.
COLLINS: That's if, okay. That’s the short. .. fe

short but long answer. Okay, this is probably going to fake a shorier
answer, The panel you mentioned. .. the organizations were mvolved in
the pane] — does each organization go before the entire panel 25 it's so
composed, or ats the panels fractored oot and. .. so they may go to three
people and somebody else goes fo a different three people, or does
that....or da they all go o the same growp of people at the same time for
a consensus?

SANTIAGO: The panel is gathered altogether —it's
adaylong session and we.. after they have read the applications, we
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gather on that day and score them, Yes, that’s comect, we gather on that
day to discuss all of the applications.

COLLINS: So, theapplicant is not present when
the...

SANTIAGO: HNo.

COLLINS: ...discussion ocours.

SANTIAGO: o, the applicant is not preseat. The
application Is...

COLLINS: The applicant is not available for
questions andfor cornments.

SANTIAGO: That’s correct.

COLLINS: Okay, that resolves it for me. Thank
you.

MARTINEZ: Okay. Councilman Steel.

STEEL: Thank you. To the CDCs, I guess. It

should be a much shorfer conversation 1t seems o me than this becanse,
as [ read this, thers”s only two that are being funded In this
recommendation — correct? WHS and...

WMARTINEZ: There are three.
STEEL: ... United North?
MARTINEZ: UpTown, NHS, zud Unifed Noith
5
SANTIAGO: At this point—no, but we are working

with them to address some ofthe Inventory of housing that is vacant,
vandalized, and in need of proper management.

STEEL: Because that was going to be oy
ultimate question was, you know, if...because I mean._ Yunderstand that
they’re CDCs like, yon know, ONYX is not on hers, TD_..you know,
the Toledo Development is not being funded and, of conrse, Oiawa, and

" “there's othiess that there Hiave beend dernise and so X wondered; yon—7 =~ = mo

kmow, what the City 1s doing to mnake sy that those. . that thoseayeas

which, you know, we all know, have a very important need. 'What's the
City doing fo make sure that there’s a reconstitution and making sore
there are services provided there?

SANTIAGO: Councilman, we share that concern
and I think I've stated a few times that the Departrment of
Neighborhoods has made it 2 priority for the next year of fwo that we
will be working on building capacity in those areas. Weneed {o get
those areas well attended, so there’s a very serious issut in those two
areas and, we are going fo address them., 'We are In the process now of
‘having conversations with several other entifies fhaf can help us address
the invertory of housing in addition to building capacity of fhe fwo
organizations that are currently there, but not fionctioning as well as they
should.

STEEL: Olkay, okay. Thank you, Mr. Chafr.
MARTINEZ: . Coungilwoman Hicks-Eudson
HICKS-HUDSON: Thank you, M, Chair, [, foe, share

Councilman Steel’s concems as it relates to the...fo the absences of
fimding out of fae 38" Year of the CDBG finds for thoss organizations
that are housed within the. ._and their offices are within those areas, bt T
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SANTIAGO: The CDCs are as follows — Prefemed
Properties, UpTown Association, United Worth, Neighborhoed Housing
Services and, actually, Mawmee Valley Habitot for Hemanity is a CDC
as well. They're being funded at 45,500,

STEEL: Okay.

SANITAGO: ...which is what they requested and
what they were fonded at last year.

STEEL: ‘Well, because miy concem is, it seems
Tile —who is servicng the cenfral city? ‘What CDC s in charge of
servicing the ceniral city that’s being funded?

SANTIAGO: They all are. Maumee Valley. .
STEEL: Well, let me pntit...
SAWTITAGO: -..Neighborhood Housing Services,

United Nozth, UpTovwn, Preferred Properties — they all service the
central city.

STEEL: T puess Fm thinking of Wards 8 and
14 Let’s put it that way, you know, if 1...if T live on Belmont, who's
my CDC? And I guess what ¥'m wondering is...

SANTIAGO: The only—m sorry —the only one
that could secvice that are at this point.. the way that yow’re referring to
it, would be Neighborhood Housing Services, who has citywide
jurisdiction.

STEEL: Do you know if they have any
proposed projects In that areal

2%

waitt to bum my attention to follow np with what Councilman Colling
was asking aboutas it relates to the process. T was able to, and I thank
you for allowing me to sit throngh some of the Citizens Revicw process,
and while I think that the goals and the nfent are good, and I doo’t want
i disparage that process or the roen and wornen that sat and reviewsd
these proposals, but I hepe that we can move to a point where this chart
makes a lifile bit more sense as it relafes to ps who didn’thave that
opportunify fo sitin the room and to hear fhe comments and to hear the

=== - piyeand take of those that were maldng the decision —Forme, ifsnof - - -

_._cleacas to which enfity has mare influence, in terms of the ulfimate.

decision, whether it is...because you made 2 comment in answering a
question from Councilinan Steel that—I think it was Councilman Stee] —
that the committes’s recommendstion is.the Enal recommendation, so is
that committes the combined commities of the Deparfment of
Neighborhoods as well as those representatives fiom the Citizens
Review team, or is it the Citizens Review team that makes that final
determination in terms of the deliar amount?

SANTITAGO: Councilwoman Hicks-Hudsor, as you

ohserved at the daylong session, the Citizens Review Panel and the
Tnternal Review Panel, whose names I did not read...

HICKS-HIDSON: Right.

SANTIAGO: ...ar6 the ones who make the final
deterrnination, and those are the recommendations fhat we go with,

HICES-HUDSON:
made. ..

So...s0the toir] committes, which is

SANTIAGO: Yes.




HICKS-HUDSOM: _..vpofthe Citizens Review and the

Intermnal anditors, ..
SANTIIAGO: Exactly

HICKS-HUDSON: _..orthe IMonitors, rather, from the
Department are the opes thal core up with the final .

SANTIAGO: Tre.

HICKS-HUDSON: _..dollaramount Okay, and then,
lastly, one of the things T think is really impertant is that T lock at
members —and I don’t disparage any of the individuals who are
representatives of the Citizens Review Panel — but if's Just in my thenght
process that, as many of the CDCs and the organizations are required to
heve men and women who are recipients who meef certain incomes
criteria, Fm just aot sure that the follcs that were part of the public
members actually fit that category and that they™re more professional as
opposed fo maybs potential reciplents or former recipients, which would
have a. . maybe would add, again, value, to this review process, so Ijust
ralse that as 2. something to think about for the future that whea you
took at this review panel that it s made up of individuals that may have
been, or still might be recipients of these services such as, you know,
that the CDCs ars required fo have residents and also are required to
hLave people with certain income eligibility criteria placed with thern,
and [ just think that would steengthen this process so much more.. Thank
vou, Mr. Chair.

MARTINEZ: Thank you. Any more comments from
my fellows Council members, ctherwise I'm going to open it up to public
commernts specifically fo the CDCs. Wecan grab the sign-in sheet, and
what T wiil say just fo comment while we're waiting —one of my biggest
frustrations when ] 'was sitting in that seat receiving CDBG finding, is
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allawing a.very new CDC in our community — the UpTovm CDC —fo do
some very dynamic and wonderful things. Twill say to yon that while
the UpTown Association is inside of ifs third decade of service fo this
commuaity, we are only i our third year as & commumity development
corporation. These fands have allowed us io do some very great and
dynamicthings. A few things that T wonld like fo highlight as we
continue to move forward 2nd in the moments that I have lefi—the
$40.000.00 that vou bave allocated for us this year is the same 40,000.00
that you allocated last year and the year before, aad while gratefl, let
me help you inderstand how gratefol weare. Because in the last year
the [ast budget cycle year— we were able fo do some pretiy phenomenal
“hings with the $40,000.00 vestinent that was given to the UpTown,
Association. 'We took a porfion of that—a $15,000.00 —znd worked
with the members of the City to secure a §1.5M CORF grant fora
significant Park project in UpTown. Now that Partk project is significant
sz lot of levels. Lefme help malke the case. We have the Park
suilding alope. The Park Lane building is 95 percent ocoupied,
Ixecutive Towers is 93 percent occupisd, the Hillerest is 90 percent
sccupied, and residents are beginning to come back to the UpTown over
Te lest three or four years. This Signahie Park project that we are all
10w working fevershly on, i conjunction, cbyiously, with the City
ince if's a City project, but the UpTown CDC s, in fact, your boofs in
he ground, will, i fact, improve that neighborhood for iis residents and
welp secure and bonor the reasens why they've chosen UpTown as a
flare to Hve. Now UpTown is & very inferesting neighborhbod m the
gt that it’s sandwiched between the Old West End Association, which
3 a very long-held association and the dynamic work that’s being dons
1 the downtewn disfrict, so the Enk fght betwesn. Mow the large
=sidential area thet, frankly, bas good siability aud whet's going on in
46 Toledo downtovm district sits as a bridge to the UpTown,
‘ossibilities and the more that we can put nfo the UpTown arez, the
etter that entire corfidor §s going to be over the next seversl years, so
16 S1.5M CORF grant that's going to help build that project, not to
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the conlimea] political lobbying that wes not faie. Througha CRC, the
Community...Citizens Review Commilise would make &
fecommendation and then it would go up to the Administration. The
Administration at the time would change it based on whatever he fett
was imporant, and then the Council members would change it based on
what they felt was important, 2nd ] appland the Administration for being
vexy open and transparent In sticking with the Citizens Review
Committee, That's always been my stance and I iy fo do that.
Certainly, we all have our own personal reasons why we want to support
the: popprofit organizztions, but the realify is there is fess money, more
need, and we need to make very hard decisions and one of the —thank
you — one of the things Tve asked for time 20d time again, is really a
good holistic fook at our COBG allocation and the process inmaking
sure we're really making an impact In our community. 1t's
uliimately. .. we are here to serve the people and not ourselves, and
we've always tried fo Tazke sure that we have the interest of the
communily at heart, so I realize there are a lot of uncertainty at this point
and [ assure you everyone up here wants to make sure that our
community — our neighborhoods --are well funded and well represented
and we're ultimately the community members that nesd it the most and T
think that's ultimately what the goal is here. With that being seid, I'd
like to call up Mr. Rogers from UpgTown, I believe. Correct? You'il
have five mimtes to discuss for your crganization.

ROGERS: $o, T heard ten minutes — thank you
very much. Five minutes is fine ~ thank you very diuch. Good
aftemoon. Chairman Martinez, thenk vou so very much, members of
City Council, also my greetings toward Director Sautiago, as well as
other elected dignitaries in the room and, of covrse, the many fine
colleagnes that sit here this aftemoon. We'rs very, very gratelul asa
community — UpTown commmity — for the funding that we've received
for the last two bndget cycles and very grateful for this year’s finding as
well. Tt should be noted that this funding from the COBG funds is
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mention the $315,000.00 that our CDC was able to leverage in gift-in-
idnd donations slone, a1l a return investment for the $40,000.00 we
received lzst year. There s a significant and growing vision in. Upfown,
not only in ferms of the way that we’re connecting with area businesses
and empleying them and joining them 1o join their community, bea part
of neighborhood suhitions, but Twill also say to you thaf’s one of our
greaf partners I the UpTown Is the Ohto [ink which, as a clean team
process, has put more than $65,000.00 ofresonrces into the
neighborhood just to do simple things like maldng sure that a clezn
neighborhood can be viewed as a safe neighborhood, so we have a
simple request as Council begins to consider both the committes and
Director Santiago™s tear’'s recommendaiions. Ourrequest reatly is for
an additional $35,000.00, as a matter of record, so that we can do the
significant work moving forward. MNaw, that way ifll put our allocation
at $75,000.00 and, Deputy Directar Crothers, we appresiate how
difficult the monies & coming into the organization.., I mean— coming
Inte the community —and the things that are out there, but a simple
$35,000.00 —and F'm sure my colleagues would give up afew
$10,000.00 each to help up get there — will secure the growing dynarmic
work in the UpTown Asseciation moving forward and we really believe
this is a tipping-point neighborhood and it’s a tipping-point year for this
COC. After this year, we'll be in 2 much befter state as a community
development corporation with some logs up underneath us to aftract the
Iind of diverss finding that will coptiue to allow our CDC to grow, but
1 will say to you that we're not quite there yet, so an additional
$35,000.00 gets thers. Thank vou so very much for your time.

MARTINEZ: Perfect iming. Thank you, sir; T
appreciate your comments. Olay, we pulled the sign-in sheef, but I
don’t know if anyone was late. Ts there anyone else that would like fo
comrent on CDC issues? Mow would be the tme to come up. TEnot,
we will move forward on the — I think what everybody’s heen waiting
for Sir, pleass stafe your pame for the record.
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MeINTYRE: Yes, thank you, Councilman Martinez.
My name is Mike Mclntyre. Trm the executive director for Maumee
Valley Habitat for Humanity. We appreciate the opportunity to be here
and speak with all of you today. We agree with and thank you for the
opportunity fo have level funding of $45,500.00 apain this year at
Manmee Valley Habitat for Humanity. This funding is.._specifically is
earmacked for our home repair minisity. Most people think of Habitat,
they think of butlding new homes with and for partner families of Jow-
and moderate-income in the communify, and with veluateers. This
funding is specifically for a ministry that we launched four years ago.
Each of the four years we bave continned to expand out capacify. This
focus now is for doing critical home repairs in the tipping-point
neighborhonds of Library Village and Secor Gardens, and we also
perform those services outside the target areas as well to the general
commnnity, which is Lucas County, in general, and focus cleatly on the
City of Toledo. ‘We thenk you for the opportunity. We will continue to
expand ourreach with working alongside volunteers and pariner
families, which makes us, T think, very unigue, when you look at other
CDCs in the area. Thank you very much for your consideration.

MARTINEZ: Great, thenk you. Councilman Craig.

CRAIG: T was just going to make a comment
You know what — the funding that we give out today and that fands all
of these orpanizations, i's not ta build an organization, it’s to help the
community and where we see and I kmow that some of the Intemal
Review Committee and...who ve looked at these applications, T kmow
that’s what they’ re looking at. They’re looking af how well an
organization is serving their constituents and the, you know, the citizens
of the City of Toledo so, you Imaw, sometimes when things.., when
things get tight, those are the things that we have to lovk at. We have to
make sure that the organizations continue to serve the citizens of Toledo
and serve their constituents in the best way possible and sometimes that
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SANTIAGG: And that’s also checked when any fype
of payrnent request is made, it has te be within the City of Toledo.

HICKS-HUDSON: Thank vou. Thaok you, Mr. Chair,

MARTINEZ: Councilsan Waniewsld.
- WANIEWSKE “Themic you, M. Chairman. Do you

- ——aslcin-the application protess what percentage of their request -how - =~
... much that makes up with thelr fotal cperating budget? ~
{
SANTIAGO: They do presenf a budget and, yes, we
see the other funding sources that they have available fo them ’

WANIEWSKL: Wl there be...? Could I, by way of
referal - just as yow've portioned out the percentage of what the CDBG
allocations are— that I could get a percentage, or at least siate what their
operating budgets are for this, so that if T ses one agency getting “%7
pumber of dollars, that would help me see how much their request is
from what the vest of their revenue stream 37 That would be most

appreciated.
SANTIAGO: You want o see that for all the
entities?
WANEWSKL “Yes, ma’am.
SANTIAGO: Okay.
WANIEWSET; Thank you, I, Chairmaa.
MARTINEZ: Thank you, Councilman Wanievwski.

You know | always find that interesting becavss that question gefs asked
35

iind of gets overlooked and I know that there ate organizations out there
that do a great job and, you knew, that.. that’s why we're here today
giving one last review of the funding so that, you know, if there are any
adjustments to be mads, il we, you know, as Council people see
organizations that we think are under-recognized, you know, that's what
we're here for. [will tell you, 1Us, you know. . from, you know, Tknow
that the Department of Neighborhoeds, continvally dealing with fess and
less money, they have some very lough decisions to make and so do the
Council people up here, This ks a.._this, you know, whenever we're
fooldng at giving someone possibly an increase, we have to Jook at three
or four other organizations thatwe may have fo give a decrease (o, 50
this is pot an easy...theie are no easy fixes here. This is 2 zero-some
game. We can’t bring money in from the oufside —that’s your job to
bring the meney in from the outside. We can only divide up a finite pis
and everyons here nnderstands, [ think, the difficulty of that Thank
you.

MARIINEZ: Councilwornan Hicks-FHudson, T
believe ¥oU were next :

HICKS-HUDSON: Thank you, M. Chair. Ijustbada
question about Mavmee Valley Habitat for Humenity. Inlocking at the:
cornments, itsays, “Provides owner-occupied rehabilitation”. Is
fhat...do we knaow where this is dene? Is 1t concentrated within the city,
certain neightorhoods? Hovr is this.. how does that work? -

SANTIAGO: “Ves, In their application, they would
have identifled census tracts and, yes, it has to be within the City of
Toledo. :

HICKS-BUDSCN: Okay,
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every year and CDC...excuse me — CDEG fmding —-is so coveted
because it’s ope of the few grant opportunifies where you can actually
use for your overhead, your opemtieg expenses, your admin. Noboedy
wants to pay for people or jobs, but they’re the ones that actually make
the things happen and the reason I bring that up becanse this was
brought up fast year arouad this time but, you Jmow, Irecall when the
Berdan was golog through, these was $10.20 and 1 don’t think we
requested that when we wers going through the BUD 108 process, so

oo just plgi:qjjpgthat outthere. Councilman Steel, you're next. -

STEEL: Thank you, and I appreciate your
question, Coumeilrman Waniewski. Ikmow you and I've had this
conversation. Tve also had this conversation with Chairman Martinez. I
mean; my bigpest interest in all of these is one of the things that
UpTewn. provides for us, which is a refurn of investment. Imean, you
Jmow, the bottom line is the goal should be that these, however, even iff
though it's dwindling millions, should be bringing tens of miltion dollars
more, you know, for the amount that we’re investing, and so I appresiate
UpTown giving some informalion on, you kmow, what their 40,000 has
growm info through, their securing of ofher funds and doing projects, etc.,
and I wonld be interested In what the performance is of any of these
orgamizations that, T guess, specifically CDCs, but any organizafion that
requires CDC funding, incinding the City ftself, T suppose. What kind of
retumn on investment? So Ijust wonder if there are performance
measnzes of that Idnd that go into the evaluation process, you know, as T
say, particularly retumn on investment, wiich I think is another aspect of
what Covmeilman, Wariewsk] was talking zbout,

SANTIAGO: T soizy,, was that a question?
SIEEL: Yeszh, it was in there...
SANTIAGO: Yes
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STEEL: _3twas tucked In theie. Yeah, the .
SATTITAGO: .AgAn, .
STEEL: .. the big question was — what level is

performance and retum on invesiment used in the evaluation process?

SANTIAGO: As stated before, the Cifizens Review
Panel has access to all the monstoring reports of all of these entities and,
of course, it’s the Citizens Review Panel with the Internal Review Panel
that, after reviewing all of the applications and understanding where
these organizations are at, make the final recommendation that is then
presented to City Council, so as far a9 performance measurements, they
do have the momtoring reports availabls to them when they are
reviewing these agencies.

STEEL: Qkay, thank youw

SANTTAGO: And we, also, have the monitoring
FEPOLiS.

MARTINEZ: Ckay, moving forward. I fhink we

discussed enough onthe CDCs. We will meve forward to the socizl
service agencies. I think that’s what most people are wantiag to tatk
about and why they’ve been here vver anhour. Again, Isincerely
appreciate your corrunitment and steadfastness to have yourself heard.
‘Wiih that, ¥ will turn it over to Director Santiage —if you would go
through and read the recommendations for the social service agencies.

SANTIAGO: We have the... The Ability Cenler at
36,449, Adelante at 48,640, AIDS Resowce Center at 31,450, we have
the East Toledo Family Center at 14,019, we have FOCUS at 77,283,
Helping Hands of 5t Louls at 21,814, Iegal Aid of Western Ohio at
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itile easier to go with, buf as Um looking through this, seven oput
if...there’s 13 that were unfunded  Of that, seven received funding fast
ear and the redoction for this year would be 443,371 and if you look at
he 38™ Year,.. that’s how muuch was fimded in the 37 Vear. For those
~at lost finding, it was a fotal of 443,371 Forthe 38" Year, we have
3 that were unfimded and the fotal request is $1.3M - round figured —
nd we have 610,000 available after the 1% of Tuly and agossibiﬂty of
oing appropriation and carrying over of 199 info the 38™ Year. Is that
retty accurate? Okay. T, you know, and I realize this Is sort of mixing a
sttogether, but T looking at three of themn here. To begin with, T'm
roldng at, vith fust strictly offthe points, and I think that's somewhat
Fan ohjective, but somewhat subjective measnrereent because the
idividnals were not available to respond to the poinfs they had and T
aderstand that there’s also a tine circumstance and to commit
anEmunity members fo those...to a full day to do this may not have
:en.. may not have been fair for them. .. given, or maybe it would've
sen fair fo have them come in— I would have liked o have hearnd them
yme in, but I ses some with lower points — Avrora, Bethany, and Falr
ousing ate three that jump right ont af me. The had higher points than
hers who received funding across the scals, and when1look at fhe
marks, or the 38% year comments, T.. 1 guess you could draw the
nelusion that, well they were eliminated from finding i this ound,

sy will be eligible o go in for the ESGmonies as it comes back ont,

A Iguess, that's my guestion. J...and it doesn’t really__ I don™t koow
w you wounld answer it, to be honest with you, becavse I dog’t think
are’s an answer that could be articulated. It7s just. .1t steuck . It seems
me that when we have a long-term agency functioning and they score
the scoring higher points and they"re receiving no finding and there

s other who have received lowsr points —or fewer polnts ~ [ guess isa
tter way to explain i, that basically, are being funded. I guess one that
nps ouf at me is Preftrred Properties, Inc. They had 114 points and

ir allocation was inmreased by 3.2 percent, and Bethany House had
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46017, and primanily, if L could just say that the recommendations are at
the [ast year's funding level for many of these orgamzabions. MLE
Kitchen for the Poor —slight increase at 54,521, Neighborheod Heallh
Associztion ab 167 803, St. Paul’s Eruergency Food Program at 42,092,
Toledo Seagate Food Bank af 30,430, and that’s 1.

MARTINEZ: Okay, did we cover all of the ether
zgencies that are not CDCs or departments. ., City departments?

BONDS: Correct.

MARTINEZ: We're all good, ckay. ‘With that being

said, I will turn 1t over to my colleagues for questions or commenis,
Agzin, justfor the record, if you could reiterate the ESG allocation one
mora time because Pm sure this will corne up again, because if you
weren’t fanded, 1t's because there’s an opportunity o go for the BSG
funding. Coatinve.

SANTIAGO: Yes, Ull repeat jtagain. Again, soms
of these public service orgenizations that applied for CDBG —if they
had historically also applied and received ESG and knowing they are
eligible for the ESG allocation were not recommended for CDBG
funding. The BESG application will be reviewed and distibuted at the
mandatory mesting scheduled for April 27™ and, aftec that, thers will be
a recommendation made again that will come before this body.

MARTINEZ: Ars thers sny other questions from wy
colleagues regarding the allpcation forthe soctal service agencies?
Councilman Collins.

COLLING: Thank you, Chairman Martinez, Just
to make sure I'm seeing this comecily, and I agree with Councillwoman,
Hicks-Hudson ~ perhaps 2 more user-frigndly funding chact wonld bea
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132 points and they got zero, and Avrora Project— 143 points and they
got zero versus 114, which got 51,128

MARTINEZ: Councilioan. ..

SANTIAGO: Conncilman, I"11 answer it because T
think Tl need to answer it over and over again. Those eadities that are
ESG eligible were not recomunended for CDBG funding.

COLLINS: So, okay, that clears it up then. So,
was it a decision mads in the process...

SANTIAGO: Yes.

COLLINS: ...that if vou had eligibiliiy fo come in
znd seek out ioding through ESG monies, you were automatically
eliminated regardless of how many points you kad.

SANTIAGO: That decision was mads. .. yes, becauss
of our decrease of CDBG and our ncrease In ESG dollars.

COLTTNS; Okay, and now my next question,
would be fhen — those that were funded with lower points, were they
aiso eligibls for the ESG fonding?

SANTIAGO: No.
COLLINS: They were not eligble.
SANTIAGO: Right, .
COLLINS: So, thers is no one who reeeived
fimnding that were eligible for both ..
0



SANTIAGO: Correct.

COLLINGS: ...both pools of money?
SANTIAGO: Corect.

COLLING: Olkay, thank you.

MARTINEZ: Great, thank you. I guoess, kind of put

this info perspective — we've heard time and time again_.. April 27™—
correct?

SANTIAGO: April 27%,

MARTINEZ: April 27 So, in terms of the CDBG
allocation — it’s roughly $200,000.00, more or less, without gefting into
specific numbers —close to 1. There’s an increase in the ESG-
allocation. Obviously, no grant is ever gracanteed, but thers’s a good

_probability or a chance that, if you were not funded through the CDBG
allocation process, that you would be very competitive, especially if you
scared very high in the CDBG process, thatyou would be very
competifive in the ESG process. Is that comect?

SANTIAGO: That’s corvect.

MARTINEZ: - So, becavse..., until Apeil 27", we cn’t
really discuss specifics and I'm kind of amazed that we kind of weat two
different fracks becanse this is the first year that we haven't done CDBG
and ESG together.

SANTIAGO: Corzect.

41

fransitional howsing shelter for victime of domestic violence and their
children. T come to you, notonly as chairman of the board of trustees,
butas a parent who lost my own danghter 19 years age due to domestic
" violence. Inederstand that you're facing a dilemma with the changing
BUD's fonding guidelines and meeting hovsing needs of some of
Toledo®s most vulnerable citizens. The families living with domestic
violence do, indeed, need emergency sheliter. Oftenfunes, it's & matfer
of life and death for them to find an imumediate safe and secure housing

- -option, but it isthe mission ofBethéay House to help thesewomenput ... .00

their lives together for the long haul, Once they are physically protected,

_ process; however, at the same

MARTINEZ: And done one uniform allocaiion,
which, T think, woald alleviate a Iot of stress and pressure oncur
agencies here, 56 can you kind of tell me why we just did a little bit
different {ast year?

SANTIAGO: Well, onc of the reasons is because we
did recetve from HUD what our frll atfocation would be for ESG, so we
really didn’ ¢ know what numbers we had to work with and we did know
we had a decreased amount in CDBG. ’

MARTINEZ: Qlay, so between having a [ate notice
and ths frausifion within the depattments, certainly, we're playing catch-
np at this point. Okay, so if there are no further guestions from the
Administration, I'm geing to move fo the public comment pericd. Ido
have a sign-up sheet ifanyone came late. Please let me know and we'll
make sire we get a sign-up sheet there i you'd like o spealc. Same way
for the CDCs —you'll have five minutes to discuss for your crganization.
If you're here just to support your organization, we will ask you to do
that fowards the end becavse everyone has a right and the opporiunity to
speak, so with that being said, Mi. Jones, if you could please come to the
pedium — you’ll have five minutes. ¥you could please leave your name
and your address and the organization you're represeating for record, T
would greatly appreciats 1t

JOMNES: Thapk yow. My name is Art Jones;
1'm the Board Chairmas of Bethany House. The first question, M.
Martinez, I have to ask youbecause I've been hearing it repeatedly,
Bethany House, because we're long term, was told we are not eligible
for BSG for the Substandard Amendment T want the record fo rerpain
clear, that we ciear this up so we have the right idea —we're long term.
Mow, on to our presentation. Thank you for this opportuaity to speak
with you about the Community Block Grant funding. My name is At
Jones and I'm addressing you on behalf of Bethany House —a long-term

4z

MARTINEZ: Thark you, Mr. Jones. Next.. Denise
Fox

FOX: Thank you. 1have my Board Chair,
Robert Robinsern, and we bave agreed to split our five minutes. I don’t
Imow how equally, once I get starfed, but T'H do my very best. Firstof
all, L' want fo thank all of you for allowing us the opporiunity to tall with
vou about the CDBG funds, 'We do recognize that it's & very difficult .
ime; we have worked very hard and very -

A,

closely with the City of Toledo over 20 vears, and e population and

from their abusers, they need & supportive environment with skilled,
caring personnel to rebuild their ives and regain independence. Tt fakes
weeks for a few, but months for mast to regain a sense of self, fo regain
their confidence, o put into action 2 plan to meeet their education and
employment goals. Bethany House is needed in this community to
break the cycle of violence for these familles. Without 2 long-term.
transitfonal housing program, somee of these women, will feel forced to
retum to their families and their abusers that was there. Some of them
will be battered and same of foem will die. If there ever was a time to
find an exception rules for this certainty, .. our community needs
continual housing options for just emergency shelters. Lask the City to
find the exception to the rule—te make the exception fo the mile — it
can. Taskyou to help us find 2 77 funding that provides for the needed
contimuance of housing thet is so badly needed for domestic violenee, T
leave you with some facts and figures about Bethany House, In 2010,
55 persdns were sheltered for a totzl 0f9,561 nights. Tn 2011, 69
persons wers sheltered for a total of 11,432 nights. Takenotice that
number Is fsing, not declining. Bethany also provides outeeack service
atJocal sheiters. The need is great and the impact of funding cuts at
Bethany equates to cutting the staff. We only have three fll-time
members. Please help us to confinue te work and help these families of
domestic violence, We need your help. Thank yeu.
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the women we serve ai6 homeless wornern and children and we are the
ooly program. in the City of Tolede and in MNorthwest Ohio that will
allow these families to remmain fogether. Our concern, as we've listened
to the conversations and the comments here is that, first of all, we have
participated in the process. We wers at the mesfing in Jannary, It was
presented to us 25 In years past—-thers is an application, here is the point
system, it will be reviewed. Y was, achually, very amazed to find outthat
we had scored as high as we did. We felt we had a geod application and
50 we're very pleased to have heard that, At the samne fine, it's very
disheartening fo realize that for an agency thathas scored so incredibly
well, to not be finded i any way, shape, or form and T have heard, with
ereat nterest, that BSG dollars have been increassd; however, T would
like to state on the record that if we'ts fallang about Bmergency
Sohtions Grant dollars, these are federal dolars and the focns of that is
rapid re-housing and homeless prevention, which is not what Aurora is
abont. ‘We are about Jong-tsrm solufions. 'We are dealing with those
individuals who have a host of problems —chemical dependency, mental
health, domestic vielence — there are 3o many issues that these wornen,
are dealing with and we cannot do a quick fix —30 days, 60 days iz not
long enongh. At the same tims, we bave to be looking into the
commmuity and the different systerms that we work with as well. 'We
work with the cowt systems, we work with Comections, we work with
Children Services, as well, 50 forus o ignore their desires and their
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needs and what they want to see for these clients, [ think is a disservice,
notenly o the individuals that we serve, but also to the ancillary system
and also to the community as a whole, and we would respectfully ask
that you reconsider the finding decision and the funding
recommendations that have been made fo you today.

ROBINSON: Let's see, T'd like to read iato the
record the [etter that was generated by the Board of Directoss of the
Awrora Project, which you have in.._you have the full version in your
packet, Council President MeMNamara ard Council members, it 1s with
shock and concern that T and my fellow board members of the Aurcra
Project recelved the news that Aurara is o be one of several Toledo
agencizss slated to Jose funding for the CDBG. The Aurora Projectisa
fransitional supportive housing program {or women. It is the only ons of
its kind in this area that allows women and children to remain togethsr
as the women work through their issues. Avrora bas a mynad of
programs and the number of success stories that Anrora ean point to are
many, As noted in the executive director”s position paper, which you
alsp have In yous packet, Avrora has a proven track record in that 70
pereent of those whe complete the program, confinues fo remain
successful two years after following the program completion, but the
snccess of Aurora is not. . is yors thaz just numbers —it's people. IE's
women who have put their 1ives back together with the help of Aucora
programs, women who are now contribufing members in the commmumity.
It s families that have been lept together or reunited in a stable, caring
environment of Aurors with children whe are back together with their
mothers instead of being separated. Aurora has received CDBG funds
for the previous 20 years. In the cumrent fiseal year, these funds of
$£74.394.00 represent 12 percent of ihe budgeted funding that Aurora
will receive this year. These zre not doilars that ate given to Aurora for
nonessential services, rather, these funds impact direct services to
clients. The loss of thess fimds will mean that Auvrora will have fo cut
back on case management and its programs. This will serve fo weaken
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reunited with my daughter after ihe 13 months when T got housing. T
tald her last night about what was going to happen with the Aurora
House and their funding. She wrote a letter and I just want to read her
‘etter to you guys — “To whom it may concemn, the Avrora Houss means
;0 much to me and my mom. See, her and my dad bad some problerns
A1th drugs and alechol. My mom went to the Avrora Hovse to gethelp
hat she neaded to get back on her feet. While she was there, they
1zlped her become a better person and becowme a better mother. IF 1t
sast for the Avrora Dlonse, Tdon't think muy mom, Delands, and 1
vould be where we ate foday. See, my dad, John, died in"02 and the
\uwrora House enabled her to give me a good home and have her a good
ob. My mom and Tnow go back 1o the Aurora House and voluntzer to
elp the women and children thers. We liice to set an example fo see
qatit works, Iammy mom’s biggestfan Thope fo grow up some day
nd be a greaf person like her. Ses, I don’t think my mom would be the
erson she is today if it weren’t for the suppert, love, and guidance that
© aey have given her and me too. When I go and velunteer with my
dends, the residents share their stories and I believe they want fo havea
stter life and sometimes they don’t know how to do it The Auvrora
louse helps themn learn and bave a better life. Please don't take away
ie finding. They save lives, not only the wornen’s, but their children,
1o. Tknow this because Tm one of those children — Sincerely,
halynf?} Agoos, 13 years old. Thaok you for listening to me.”

MARTINEZ: Thank vou very much, ¥ siveerely
spreciate It Robert Robinson? Did Isay that correcty?

Faren Fowler? Did you say Karen

FOWLER:

ywler?
MARTINEZ: No.
FOWLER- Oh.

&7

the effectivensss of the Aurora Praject in that ndividuals wihic weuld
otherwise be served by the ageney, will not, This creates @a event
cascade in that the individuals who sesk...who ere not sexved, seck
assisfance from other zgencies in the system. This, in bim, puts a strain
oa other service providers impasting their ability to serve those who
need it. Finally, the entire comununity suffers because individuzls who
need help sumply will nat get it Today, we are af a crossroads, not just
for Avrora . -

HICKS-HUDSO: Thank vour

ROBINSON: Lot

HICKS-HUDSON: T'm sorry, your tizne is up, but thank
vou very much, and if you have a statemnent thaf you want us to pat inte

the record. . .okay
ROBINSON: It's in the packet.

HICKS-HUDSON: Okay, well, thanl you.

Next will__.and Um goiog to slanghter

MARTINEZ:
vour pame — I 2pologize —Delanda Agocs? Did Ido okay?
AGOCS: Yeah...
MMARTINEZ: Olkay. Great. Ifyou could please state

your natne and the organization we'(e representing,

AGOCS: My name is Delanda Agocs and Cin
representing the Aurore. House, and I just wanted fo thank you for letting
me speak today. I'm a former resident of the Anrcra House and I was
there i1 2000. I"m 2 single mother and I was there for 13 months. T was
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MARTINEZ: Robinson?
FOWLER: Oh, Tm sorry.
MARTINEZ: That’s okay. No, he’s with you?

Olay, Miss Fowler, you’re next anyways, so please. Tassume you'te
with the Aurora Honse also? '

FOWLER: Tam.
MARTINEZ: Okay.
FOWILER: That's ckay. My name is Karen

Fowler and T'm here today in support of the Avrora House. {m writing
to...or Tm here to express iy concem over the fimding cut thyough the
CDBG. T'd like to share my experience with you in the hopes that you
will be encouraged to consider the impact that these loss of these funds
will have on transttonal houses like Aurora and the women, children,
and families they serve. ["m a 44-year-old single mother, a recent
college gradnate, and an IT professional. I'm also a recovering alcoholic
anrd addict whose [ife was disseminated by my addictions. Tn 2007, after
years of job end 1ife instabil fty due fo my Inahilifty fo stay sober, I'wes
referred to Aurora House by Deb 77 In Bowlng Green because of roy
chronic homelessness quaiified me. [ anived without 2 dimne to my
name, hundreds of dollars in debt, and nowhere else to go. The structire
and Jong-ferm nature of the programming at Anrora has allowed me fo
address each of my issues and all of the barriess to independent Iiving
step by step at a pace, which has helped me to truly stabilize my
sitnation, IfT've notbeen given this opporfunity when I was, I'm certain
that T wonld not have been able to achieve the kind of stability necessary

. To make use of other types of honsing assistance, Additionally, Twonld

186

Ikely not have been able to maintain custody of my sox, retirn to
codlege to fnish my degres, or wake the strides T have toward eaming an
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income sufficient to escape poverly or become the person [ am foday. [
do vndersiand that in absence of thess funds, we will be eligible fo apply
for funds through the Emergency Solutions Grant. My concemn is that
the ESGs focus on rapid re-housing, giving residents a tumaround time
of 30 days to prepare for what is hoped will be permanent stable
housing, is mnappropriate for 4urora given the nature of the kinds of
barriers woinen like myself and these families face. There’s no
conceivable way I could have accomplished what 1 did onmy own
inside af 30 days. Most of the women I've met in miy Hroe at Anrora
House face barriers worss then mine. Many don’t have the education I
had coming in the door, the previous work experience, or the family
support that I did, Quite a few come to Aurora House through 2 court
order, whether by diug cowrt or CPS, and the expectation of these
agencies is typically that the opportunities they grant women aze
predicated on completing Aurora™s program.  Aurora’s program was
never designed to be completed in 30 days. The level of care and case
management I received during my residency would be an impossibility
for these womnen under the expectations of the ESG. Tspent
approximately 16 months in my program there afler which I campleted
successfully and achieved permanenthousing. I required every one
these months to learn new skills for coping, to pay off ufility debt, fo
become stable emongh to maintain housing, which I've been able to do.
going on three years now. The time each wornan wil take to become
ready fo teenter the commumity will continue fo vary, but [ urge you —
pleass consider the impact such a mandate would have on the saccess of
the re-housing goals of the City and on the lives of these families to
potentially fose the opporfunity to be rehabilitated in the ways that [ was
privileged to be ableto do. I appreciate very puch yoor time and
consideration. Thank youl.

MARTINEZ: Thank you. My sincerest apologies te
the audience —I didn’t realize there were so many pecple from the
Aurora House, TP's great that you have so much support, but I waat to
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that are, as I said, domestic viclence survivors, or thoss that are in this
patticular kind of eircumstance through the Department of Tustice or
other departments that provide funding for this type of population. So,
P just pufting that out on fhe table as well as something we might, asa
city's administration, look at to do. Thank you. Thaml you, M, Chair.

make sure all of the organizations have an opportunity fo speals, so 1f
yow've already spoken on behalf of the organization, L'l make sure ] pet
to you. '} just putyou at the end because T want to make sure 2 of the
organizations havs an opporfunity to speak and tell their stoxy.
Councilwoman Hicks-Hudson, please.

HICKS-HUDSON: Thank you, and this questions goes {o
the Administration as it relates fo the... you've heard a couple of
comrents made about the specific population of the Auvrcra House —
those that are dormestic violence sucvivors and how those thatare inneed
of additional types of services-in addition fo housing, so T'm, just
wondering if you have the regulations yet that can spell out whether or
not this type of ageney would qualify for those fypes of funds —the BSG-
fands.

SANTIAGO:
HEARTH regulations...yes.

Yes, they would qualify under the

HICKS-HUDSON: Say that.. T'm somy, I didr’t hear.

SANTIAGO: Yes, they wonld qualify,
Councilwoman Hicks-Hudson, and that’s going to be, again, cxplained
at that application process, but this is a target population within those
regs... that's & population that needs to be addressed.

HICKS-HUDSON: And the federal regs do address this
pacticular population?
SANTIAGO: Yes.

HICKS-HUDSON: And then, T guess, my other question is
fo the Administration and maybe not to your department in particular
but whether or not, there Is 2 way to look for additional funding for those
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SANYIAGO: ‘The legislation that will spell out what
our recommendations are and our funding —the agencies we're going to
fand —vill be in the raiddls of May. It's around May 15 May 16™,
50...

STEEL: Clay, and you might know where ['m.
poing with this, so we will already have the recoromendatfons for ESG

MARTINEZ: Moving on. Fric Slack? What
arganization are you represeniing? before we have to pass these. Is that comrect? That’s comect? Olay,
e e e T it s wmim e s s St mrbeiaatsma s Bt 2 s s s LT ST T = - thaﬂkyc}u_ SO T A N e el — - L e e LT S
SLACK: Coungilman Marfinez, Lam with - o
ECPA. I'manot sure if you would wantme to address if now, or since MARTINEZ: Okay, Thomas. ..and again, T apologize

we're on the Department of Neighborhood’s adminishration portion,
would wait rotil that section.

MARTINEZ: Wo would, thank you. Tappreciate
you telling me as well P11 putyou on the st to speak with the
depariments. v

SLACK- Very well
MARTINEZ: Thankyou. Councilman Steel.
STEEL: ‘Thank you, Quick question —¥mean,

e fiseal vear is the same for the BSG fimds. . .for all federal finding, T
mean, July 1 to Fane 30 s the fiscal year... for ESG and CDBG is
parficularly what T'm asking for.

SANTIAGO: For CDBG and ESG —yes.

STEEL: Qkay, so, what's the deadline for us to
make the decision on these. ._on these funding recommendations so we
can enfer It these contracts?

if T slanghter your Tast name — Aselt? With EOPA, also?
UENOWN {from andience): The next two are with EOPA.

MARTINEZ: Olay. Mr. LesHe. Ibelieve you
submitted an email and this goes specifically to the ESGissus. You'll
have five mimates fo discuss your fopic because, if I'm not mistaken —
comect me if Tm, wrong, but it’s not anything specific, it's more about
the whole process in general — comrect?

LESLIE: Tl defer the ESG conversation mtil
the proper

MARTONEZ: Okay.

LESLIE: -..BSGmeeting. I want to just briefiy

talk about the process indeed. Tthink part of. .. T think you hitif ar the
head, Chafrman, is separafing the two caises a great deal of doubt within
the agencies. Tt has been a stated gozl to eliminate the agencies...ths
social service agencies, so when you fake away the CDBG funding and
say that we may ormay not get funding later on down the road, it plays
into the fears of the agencles and the people. There really is no
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legitimate reason not to have a unified holistic community response.
taking away any kinds of surprises we had today. In Washienaw
County, for example, the agencics eagage ina process and voluntarily
reduce their funding 20 to 30 percent in order to affeed theiv common
goal of a cential access plan, which is the same that is being done here.
T'd like to move, simply, that we have a more holistic sirategic approach
communicated with all the agencies and having them parficipate in the
enfire process. Again, part of the problem is the fact that the agepeles
were shit out of the convegsations as patt of a larger strafegic plar, so 77
b palnfully brief this ime. Thank you.

MARTINEZ: Thank you so mu'ch, I appreciate if.
¥evin Mulder?
WMULDER- Good afternpon and thank youn, My

name if Kevin Muolder, I'm the Director of Legal Ad of Westemn Ohio,
our office is at 525 Tefferson, Suite 400, I just want to thank the
committee for your continusd suppost of legal secvices to low-income
individuals in the City of Toledo and housing issues. To let you know
who I am 2nd to ndicate that T'm interested and willing fo discuss any
questions you might have at ell about our services, and to encourage you
to submit your questions and comments to us. We continue looking for
ways in which we can do a better job of meeting the Jegal needs of our
clients in. Toledo Housing Court, so I justwant to be brief, thask you for
wour support, and to open vur doors for any questions you might have
about our services, Thank you very much.

MARTINEZ: Great, thank you. Stephanie Sandy?
Are you spealing on hehalf of an organization or your personal
experience? Personal? What organization are you with? Bethany
Houss. Palacios? Renes? Oh I'msoery ~ Family House —right? Is
there someons on behalf of the organization? Idon’t wantio keep you
standing. Come on.
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been working within Family House, what has not We have a strategic
plen Jaid out for the finplementation of these new directives through this
paradigme shift as provided to ns by HUD and we've changed stracture
and responsibitities in staffing fo alse racet these goals. The shock and
dismay of the $82,000.00 loss posed to Farmily House will only create
snors difficulfies as we ty to fi info the Frnergency Sclutions Grant
with the directives provided by ITUD. I take absolufely no comfort in
hearing that the BSG fimding will be there, will be thers, will be thers,
but vet I've had no conversation with the leaders from the City of
Toledo fo express what 1t is that we do and what concerns we have going
Forward, “We understand the need for chenge, we understand the
girection that HUD is going completely and wholcheariedly. We alse
understand that fhere’s limited resources in the community and, again,
the statement I gave you last week that I will reiterate —there’s a three
percent cut in CDBG, however, Fanily Houss has recefved 100 percent
zut T appreciate the conversation that I've heard today, specifically with
“puncilworman Hicks-Fudson and Councilipan. . M. Steel, and their
~oncers for the central city and the programs that we offer. As we
1eard in the CD... excuse me...the previous conversation, ONYX, the
~DC in our atea, has not been funded. There’s & lot of problems in the
sity....central city and we, Family House, are the cornerstone of the
sentral city —one of the comerstones. Our copcem asaboard and a3 &
staff and the Tesidents that we serve is. the conversion of funds, which,
seams to be more towards economic development and job creation then
sommunities. So, I ask you—isn’t it counterproductive to sacrifice
urrent jobs and vital community services just in the nacae of economic
levelopraent? And Iwould also challenge that we, Family House, apd
he services that we provide are in line with the services that are needed
o the City of Toledo —job skills, job creation —we warlk on thee things
a Family House. There's a comment made that shelters often provide
ust 4 bed and other limited supports. T'm here to talk fo you a litde bit
bout what we do offer at Family House because, again, I have not had
& opportunify to discuss this with any of the administrators at the
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SANDY: Hi, ray nzme is Stephanie Sandy .y
name is Stephanie Sandy. I reside at the Bethany Houss. On behalf of
the 15 waman that are there, [am the 16™ woman and with me and my
children, since I've been there, Theve achieved wany of my goals. TI've
gota job. T am now a domestic violeace survivor, Since I've been
fhere, {still have a lot to work on so, therefore, T'm grateful for my
director, my case manager, and the children coordinator. Without the
program, T would have been lost — they’re now my farnify, and that’s ail.

MARTINEZ: Thank vou so much. IMiss Palacios.

PALACIOS: Good afternoan honorable City
Council members. You might have remembered me from last weelc
when I appeared to you at the first public hearing about these funds. I
wan to press upon you my serious concem about the integrity for which
this process has played out, firstofall. Tfyourecalt, T shared with you
Jast weel that in Jannary 2012, we were engaged in a mandalory REE
reeting for CDBG for which Family House did bring two staff members
to. After that, we spent alinost three weeks in our application process
through CIBG. We have been funded with CDBG for several, severzl
years. We had 0o indication af all that there might be 2 shiftin focus or
Tunding ‘We ars absolutely surprised to have scen the One-Year Action
Plan as presested by the City of Toledo proposing that Family House not
receive CDBG, but ESG exclusively. As you've heard from other
colleagies, we are also concened about fitting into the Emergency
Shelfer Grant... Emergency Solutions Grant — excuss rag, 25 it was the
Emergency Shelter Grant before. We are preparing to tm our shelter
inside out and provide the case management services that we typically
provide within the shelter on the outside of the shelter We understand
that the FIUD regulations is going to be for 30-day turnaround. That Isa
huge, hnge challenge for our organization of 25 years dong services one
way and now looking to change those services around to meet those
HUD directives. We have created an evaluation process of what has
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Department of Neighbothoods, Family House, the largest shelter for
fammilies in Northwest Ohio, offers a variety of enfichment programs o
move families towards self-sufficiency. We offer skill-building, life-
changing programs. We assist with housing goals and employrent
goals. ‘We meetand address the challenges that the farnilies bring to us
and iheir barriers to housing. We prepars them for success and reeniry
into the community — the sams thing that the City of Toledo is alsa
juferested in doing. We have high suceess rates and I'm sure our
Momitor frora the City of Toledo would echo that We also havea
prevention progrem 2 fot of people don’t know about. We're actually
assisting 18 families in cur prevention assistance program, so Family
Fouse is not only reactive to hornelessaess, but we're proactive against
homelessness i provids suppost systems to the families aiso when
they’rs in the comronnity. Ialso have invited ore of our farnilies, Mr. &
Mrs. Smith, who Fd like fo share myy {Ive minutes with to —I'm out of
fime? Okay. My fnal request is that the City of Toledo do not.I'm
sory — City Council — does not endorse the proposed fimding cut of
CDBG fo Famdly Fouse. Thankyou.

MARTRIET: Thank yor. Erpest Master — Kids
Unlimited. Iapologize if I got your name wrong.

MARTIN: Good a_ftcménn, my name Is Einest
Martin, T am the...

MARTINEZ: Iy apologies.

MARTIN: ...not 2 problenL.. the new director of
operztions for Kids Tlimited. I stand before you thanking you for the
gpporiunity to let Kids Unlimited be in the process of this grant
application process. A Iittle background on Bids Unlimited —we staried
in 2006 in 2 daily program cperation for afier-schocl and sumrmer
program for children — Kindergarteners through eighth grade. Wehave
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five locations. One of our Iocations is located in Martia Luther King
School Academy for Boys and we have four locations in the inner city.
¥ids Unlimited. mission is to help children who are growing up in the
innegcity to develop their talents so they can become sieccessful adulfs.
Lwon’t be long; Tjust want to tell you thank you, again, foryour
opportunity in. this process. Thank you.

MARTINEZ: Great, thank you. Kathy Broka?
BROKA.: Somy for my bum knee.
MARTINEZ: That's akay; take your time.
BROKA: My name Is Kathy Broka and I'm the

President and CEQ of the Toledo Fair Housing Center and the
Northwest Ohio Development Agency. Iwanted (o thank Mr. Coliins
for his comments about the fact that we scored se high om our grant
proposal at the Fair Fousing Center, but that we dide'f get funded. We
did get funded. X thiok it's just...we didn’t get fund... there’s confusion
where you put us every year.

MARTINEZ: T think you're now with the
departmenis now.
BROKA: Right, so, thank you — that scared me a

fitile, but we have already received thak nofification, so thank you very
ruch. April is fair housing month, so we’re very appreciative for the
finds that we receive and are very gratefil to do the work that we do in
the city. Pm here today representing the Northwest Ohio Development
Agency who has applied for funding through the CDBG. We never
received funding and I know it is so difficult to sort of break thatf barjer
because there are so many agencies that do depend on CDBG funding
every year, I 'was taken by one of the comments that Mike Craig said
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would liks to speak on behalf of the social services agencies that have
not had an opporiunity to speak. Please come forward. I just wantio
males sure everyone bas a voice.

PALACIOS: Thank you for allowing that
Comncilman Martinez. Id 1ike to introduce o you Mr. & Mrs. Smith.
They are currently residents at Family Honse and they would like to
address the sitnation.

__Great, thark you If you could plesse

earlier about the fact that it is our job as agencies to bong in outside
money to our community and that teally is one of things that we wete
trying to do with onr application this year for MNorthwest Ohio
Development Agency. We have developed a very good working
refationship with the Ohio Department . excuse me —s¢ pood that Pve
lost their name somewhere in my brain — with the Department of
Development and we work . we havs grants available for..._ for helping
people with housing repairs for the very neediest - 35 percent or below
and, as a requirement to gek that mosey from the Deparfment of
Development, you have to come up with match doilars, The City has
always in the past— two years at least — found that money in. other areas
other than CDBG funding. We're very concerned because, as yon
know, the Depattment of Development is going through some very
tough fimes right now and we’re appreciative of that and rzally
support... and are appreciative of their supportin the past, but itis a way
to bring in $80,000.00 of money from the State lnto the erea that helps
the very neediest of people with home repairs so, if not fuading this
year, please look at ong applications becanse we will continue to make
them 11 the future to help us help the very neediest meke those home
repairs. As you mow, especially in central-city neighborho ods, the
housing market. .. the housing sfock is very. . iz getting very old, but we:
serve single-family bead-of-household wormen, we serve elderly,
we...they are the people we help the most and when you've got
30...when you're 35 percent or below area median income, youknow
you don’t bave a lot of disposable incems, 2nd so anything we can do o
help them stay in their homes and thrive, because we all know that
homeownership Is such a big part of all of cur communities, would be
helpful. Thaok you so rouch.

MARTINEZ: Great, thank you. I think this
gentleman alrearly spoke —Ivix. Mclntyre - unless I'm mistaken —from
Habitat? I think he jost signedup on the wrong page, so...okay, that
will conclu.. let me. . before I conclude — is there anybody else who
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after we roade recommendations and you saw the politicking and things
g0 away, but 1 also understood there’s other things to consider. Iwasa
little concemed. this year becauss I was contacted by the depactment, as X
have been for years, to be part of the review team, and agreed like T
always have to do so. T think it’s importaat because jt takes a long lime
to really vunderstand some of this and because of my volundeedsm with
Ulnited Way, af one point; { served on the Bethany House’s board, too.
Te’s a Jot of work to just get tc know who the agencies are. I also served
foralong fime on the Tocas County Homelessness Board, so T have a

Troad mnge of experience. 1 said thal Y ionld beliioe than happyfe_— —

stafe your narne and address for the record and you'li have five minutes.

SMITH: Iy name is Jermalne Stith of 669
Indizna Avenve. Iam a resident of Family House along with my wife
who is 8-1/2 months pregnant, and I must say that Family House has did
a Tot for me and my wife, not only for us, but for all the other sesidents
that stay af the Pamily Hovse. ‘We get the treatment and help that we
nzed. The stafT are very helpful and giveus hope, which. all of us need
in ourlives. Thank you

MARTINEZ: Thank youvery much. If there was
anyone else that would like to speak on behelf of an orgenization, now
would be the time to come up to the podinm. ¥ not, I'm going fo close
this portion, of the hearing. Please...plezse stats your nams and the
address and the organizafion you'd like..,

STACY: ...Jeeep oy mouth shet, buf it’s
impossible. Linda Stacy, Sylvania, Ohlo. Iserve on the board of the
Auvrom Project. Tve been 2 United Way volucteer for years, and Lhad
been a member of ths community. . .of the Citizeps Review Commities
foryears. You know, and Chairmen.... Councilman Martinez, I share
“your concems because, for a number of years, I was on the committes
that reviewed these and T would really be fmitated when I world come In
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review them [ike ¥ always have aad after T sald that I would, I got a note
saying thanks, bnf not thanks, we’ve changed our mind, we don’t need,
znd T have to say [ was a little bit concemned and  little bit disappointed.
T think that my experiencs, my knowledge would have been helpfl fo
the process and I thivk if yoo ask some of the internal folks, T always
brought some — I think -- some good ideas, helped improve the process
gver the years, so It does scern that there could be some other things
done to improve this process. Thank you,

MARTINEZ: Gireat, thagk youw. And like anything
else, the process js always...Is never perfectand always looking for
improvement, so we welcome anyone who's interested in serving in the
volunteer capacity. Ti's always hard to find volunteers to do this fype of
work, se ifyou could just give us your information, we’re certainly
happy to put you on our list, That being said, that will conclnde this
partion of the CDBG allocations for the social servics agencies and what
I am going to do — because 1t's been almost two hovrs —I'm geing to
take a five minute break for soms of my colleagues to freshen up and we
will reconvens in five minutes. Thaok yow.

MARTINEZ: Okay, we’re going fo go ahead and get
started for the third leg of this marathon meeting. I sincerely appreciats
everyone that's been in the andience the entire fime. I certainly Ty to be

0




respeeifiul of your time and, hopefully, you were able to stretch your legs
3 litide bit. This should be much shorter presentation. [ believe every
year the departments get COBG allocated [ think this is the first year
they had to compete for that s that carrect?  Or, they had to doan

application.

SANTIAGO: They did have fo do an application,
atthough, fo be compietely candid and open, we were a hittle bit more Jax.
in their application because we knew it was their first time doing it, but
they know that and T need fo put this on the recerd that they're going fo
be monitored very closely. We are preparing a moniforing tool that will
make sure that the funding that is being allocated to the vatious:
departments, zud thess zre essentially departrents that use to be with,
Neighborheods, but now have beent dispersed fo other departments and,

therefore. .

MARTINEZ: Director, I'm going o stop you right
here only because I missed a parliamentary procedure and that was to
reconvens the mesting. .

SANTIAGO: Olkay.

MARTINEZ: ...50, with that being said, ['m going to
reconvege our Commities.. . Communify Health Department meeting
with the CDRG allocation for the 38" Year. Okay, we're good, so, Tm

SOITY.

SANTIAGO: IF T may continue. .. thark you, nota
problem... that happens to me, too, T justwant to maks sure that it’s on
the record that we will be monitoring these departments in the various
fonctions and services that they will be providing and, therefore, that
will be & new experiencs for many of them as well. We are developing
the tool, it has notbeen fimalized, but it will be implemented.

6L

SANTIAGO: Iread all the applications with the
Manager of Administrative and Fiscal, which is Bonita Bonds.

MARTINEZ: Ckay.

SANTIAGD: We went through them; we also then -
aresented them to Deputy Mayor Crothes, Deputy Mayor Steve Herwaf,
ind also fo the Mayor '

MARTINEZ: Okay, procesd

SANTIAGC: One last thing —T also discussed the
Hocation with the respective directors.

MARTINEZ: That’s important.

.SANTIAGO Yes.

MARTINEZ: Okay.

SANTIAGO: Okay, the first recommendation was to

wilding Inspection/Code Enforcement in the amount of $884,554.92.
ublic Service with the NBA. - $598,080.52. Public Utilifies has Call
ity Hall — it's recommended that they recefve $55,349.03. The

‘using Court prosecutor - 54,658, Plan Commission is recornmended
:87.938.50. The [ealth Department is recommended at 112,271,
olede Mumnicipal Courtat 100,000, EOFPA at 200,000, Falr Housing at
30,000. Department of Development— 287,783, Just to explain very
iefly —the Health Department, BEOPA, and Fair Housing are coming

it of the Department of Neighberhoods allocation, which then reduces
ws to 2,903,512, Qkay? Did X get everybody?
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MARTINEZ: (leay, and looking at the allocations —
Tl going to et you read them, but they Jook very substantial and decp —
almost half for some and iFyou can kind of address, again, [realize we

. have limited resources, butI’m golng ahead and give you the fleox to

explain the suggested recommendaiions.

SANTIAGO: Ves, and again, Councilmnan, we need
fo reiterate the fact that we have limited dollars available — they ‘e at

6268 .

BONDS: 5.8

SANTIAGO: _..6.8 thatwas aveilable fo the City of
Toledo, znd with that in mind, we had to be vary scrupulous and very
frugal as to what conld be fanded. We want to preserve, of course, ths
service delivery to our Jow- and moderate-incoms census fracts, as well
as elimination of slum and blight, so with that 1a mind, is what we
looked at very closely. Now, it also needs to be on the record that the
Citizeas Review Panel had nothing to do with these meoommmendations.
These were strictly miernal...

MARTINEZ: Oleay.
SANTIAGO: ...decislons.
MARTINEZ: And, who was the decision-maker for

the internal cuts —the Mayor?

The first finsh, it was the director of

SANTIAGO:
this departroent—mys=l£
MARTINEZ: Okay.
62
MARTINEZ: Tdo believe, so like any ofhier

subrecipient, it's expected that, based on their initial application and.
what they said they were going to do and what their actval finding is,
can we expect 2 reduced work plan?

SANTIAGO: Lhelisve so. 1believe that's only fair
if they._.but we weuld look very closely at what they say they can do or
not do with that allocation, so... but they will be keld to performance.

MARTINEZ: Okay, and then also, when we did this
past year's budget, how does this play info the department’s budget?

SANTIAGO: For this allocation, we'll start July 1,
2012, and will continue through June 31, or 30,2013, They would have
tg factyr that in to their overall budget As vou know, Conncilroan,
many fimes fhey come before you for the General Fund and maybe the
CHP. When they come before you, again, to talk about those budgets,
hey wall probably indicate how much of their budget is coming Fom
CDBG. The sane way we can and told you that we only have
$79,000.00 Gereral Fund and the rest would be CDBG for our

department,

MARTINEZ: Correct. Olay, any gZuesions ffom
my colleagues left standing? No. Canyou explain why the.. the EOFA
and Feir Housing — can you explain that a 1ittle bit?

SANTIAGO: Basically, the Department of
HNeighborhoods made the decision to have Health Department, EOPA,
and the Fair Housing come out of the Department of Neighborhoods
allocation becanse there was simply no other way we could provide
additional funding to those entities that needed i and cuts would have
Been more severs fo oo public service organizations, so it was just a
decision. that wo made. And jost for the recerd, typically and
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histonically, Fair Honsing has come out of the admin for the City of
Tolede, so that’s...and EOPA — Bonif telis me, buf, so that’s
what... that’s what happened.

MARTINEZ: Ckay, so there isn’treally any major
changes other thar ..

SANTIAGO: Right.

MARTINEZ: ...the decrease in the funding,

SANTIAGO: Exactly.

MARTINEZ: Ckay, Counciiman Riley.

RILEY: Thank you, Mr. Chaicman. Miss

Santiage, I note that with EOPA, it’s such a drastic and subs{anfial
reduction from one year fo the next. Can you peint to any specific
reason for such a drastic cut, or more than one reason in light of the fact
T don’t have any...1 don’t have the benefit of any informzation to pinpoint
why HOFPA should receive such 2. such a significant ent. Canyou help
me with understanding?

SANTIAGO: Sure, Councilman. Hssentially, we
woulld be asking thera to do less, but stay within the 200,000 and it’s
only as a rpatter of how we needed to divide the CDBG allocation to
make sure that as many as these entities would be funded at a level
where they could actually perform.

REEY: S, basically, what you're saying to
me, or explain it to me is you're faking money from EGPA fo help
support the other organizations. Is that what you'rs saying? Because,
the reason why I'm saying that is because the mission stafement and the

€3

RILEY: Okay, so you undersiand that when I
say that it appears that we're expecting the cenfral cify fo receive less in
services .. .

SANTIAGO: T'mnet saying that,

RILEY: ... well, not so much less In services.
I’z the organizations that serve the central city, meaning ONYX is not
.. being funded.. Toledo Community Development Corporation {TCDC} is

""not being funded and now FOPA B being asked ta do more with 1685507

purpose and the role that EOPA plays ia the community. ..in the cenfral-
ity corumunily, will more than likely remain the same, thaf people’s
expectations of them in terms of providing rebabilitation to homes, yard
care, community service will remain the same.

SANTIAGO: Ithink services will be reduced all
throughout because of the economy and the budget cufs that we're
experiencing across the board ECPA’s allocation is coming out of,
what typieally would be, the Depadiment of Neighborhoods allocation
and we are faced with the chalienge in sowme of our neighborhoods and,
therefore, we're going to need imding fo address the capacity building
that is going to be needed in, at least two, ifnot thies, of our
neighborhoods.

RILEY: Tunderstand what we're saying and iff
we [ook at everything that has been said and done thus far today, it
appears that the central city is taking a hit. We're reducing the
Communiiy Development Block Grantto the central city. MNow, we'te
talking about reducing services provided by another central-city
organization to their constituency. Itappears that the central city is
taking a significant reduction, in services as well as allocation to
organizations thal seeve the central-city conumunity.

SANTIAGO: Councilman, yeah, L.
RILEY: Do you seethe same pichure?
SANTIAGO: Tknow that the service area that EOPA.

covers will be covered by other entities and [ also recognize and accept
that, yeah, with the 200,000 allocation, they will be doing = littls bit less,
but that is what they will bs beld acconntable for

organizations, but this is the recommendation that s before you. We're
not saying it’s based on pedformance, we're actually saying we're not
advorating that they'te going to do more for less, we’re actually saying
we're poing to have them do less and that there are other eofities that
will have to pick up the slack as well '

RILEY: Thank you, Mr. Chair.

MARTINEZ: ~ Cresat, thank you. Just to, I puess, kind

P e Pachy his. 7y colleague’s conserns =rthe fanding <is it for-—— -

they'te taking a 200,000 hit, or reducion, and we're saying that other
organizations will have to step In fo provide the services. Why Is it that
the other organizations take less and give the monay to BOPA. and allow
them to provide, or continue to provids, the services that they have been
accustomed fo providing. Thaven’t heard anyone say that the redoction
is associated with, or related to any performance or any activity that
EOPA has failed to provide go, if that’s not the case, then why couldn’t
the other organizations that have received more or received the same
amnonnt of fanding, also shoulder some of the burden opposed to just
focusing so much, on BOPA. and requiring them to take such a drastic
and substantial hit, or reduction, Trm. sorry. So, my guestion is—why
mmst BEOPA, take such a substantial reduction opposed to some of the
other organizations who may be also providing some of the same
services. Inote that the Fair Housing Center. . _their rednction is only
approximately $20,000.00 apposed to 200__.opposed to $170,000.00.

SANTIAGO: EOPA. is funded throngh the
Depariment of Neighborhoods allocation. .

RILEY: Right.

SANTIAGO: And, again, that's done so that it

doesn’t impact the dollars thaf aw availsble for the other public service
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programming. of is it for admindstretive overhead, or is ita combination

of the bwo?

SANTIAGO: It is for prngrmns".. _for services.

MARTINEZ: For sexvices.

SANTIAGO: In other words, for doing “x” amount
of nnits.

MARTINEZ: Sure.

SANTTAGO: In this particular cass, it’s mits,
senier.,.senior and disabled applicants.

MARTINEZ: Oleay.

SANTIAGO: ™ So instead of doing maybs 40, they

might have to do just 30 or25, it depends. We’ll have to look at that one
when wo get down to...

MARTINEZ:
and scale,

Okay, 56 everything’s relative to size

[
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SENTIAGO: Abselutely.
MARTINEZ: Se, okay. Councilman Riley.
RILEY: . Just a {ollow-up guestion -- you're not

frying to designate or dictate what services have fo be reduced ~ ere
»ou?

SANTIAGO: Councilmsn, i0's based on their
application. Their application was to do *%” amount of sentor and
disabled housing units. That number would be reduced based on the
reduction of the dollars. T mean, it's a computadon. When they prepare
their application, they indicate how much per unit this dollars are
allocated and, therefore, if they submitied an application for, let's say,
the 400,000 with the breakdown that they would do 50 npits, we know
that iFwe’re giving them 200,000, they would only have to do 25

RILEY: Right.

SANTIAGO: So, it has to do with Hheir application
and what they said they would be able to do.

RILEY: Okay, and I guess [ don’t want (o
beleaguer the point, but zs you know, EOFA has serviced the
community for many, many, many, many years and a lot of sentor
citizens in the community itself has become dependent upon them for
providing cerfain services to their community and now they go knocking
o EQPA’s door for services they rendered in the past, or services that a
friend or neighbor could use, that someons has told thern that EOPA
provides this service — EOPA will help you with this —EOPA will help
you with that— now they're going to be rmed away and fold to go to
somewhere else that may not even be located within their community
ind ask them ifthey, or ask them if they could provide a ssrvice that

&9

e organizafion for BOPA — if it’s Mr. Slack or Mx....., if you'd pleass
2ave your name aad, your address and the organization you represent

SLACE: Yes.

MARTINEZ: ... five minutes.

SLACK: Iy namme is Bric Slack and the address
: 505 Hamilton Sireet— it's the BEOPA headquartérs.. 43604, and I
roald ke to thank the members of this commitiee for allowing this
me for public cormment and — Fm the director of Planning for the
conomic Opportnity Planning Association of Greater Toledo —te
‘ouncilrnan Martinez, the Chair of this pariicolar committes, as well as
fiss Santiago. I would liks to indicale, as a follow-up to some of the
1estions that Councilman Riley was aslcng of this particolar
smmittes. Jf you would loak at the review of the application, it would
dicate that EOPA. had requested fo do 84 to 85 homes with the
srticular grant request and, in the past, we™ve done as mamy as 100
>mes with the same type of grant request, so that is mors of the
umber. Additionally, the program is the Senior Emergency Repair
-ogram and our request was for $400,000.00 and, obvicusly, cur
commendafion is for $200,000.00, and we reslize these are diffienlt
nes with fintfe limited resources, which is the reason why we have
forities and, specificelly, the priority with the City of Toledo is
wtained in the Ope-Year Action Plan and one of these priorities —
imber one —is affordable housing and, specifically, dealing with
proving housing conditions, which is what this particuler program has
e for the past 30, almost, years and that particular typs of pnunfy sk
= One-Year Action Plan deals with afordable housing and Smproving
nditions, and BOPA has consistently met its projections of the repair
‘an everage of 85 homes per year at an average of £3,000.00 per home.
ad these particular repairs are code ifemms, so you're dealing with '
ating. roofs, electrical, porches, and there is & waiting [ist that we have
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ECPA provided inthe past. Don’tyou think that's a bit unfair to the
residenis in that area and that community to cuf, especially, to the senior
cifizens. Right povw, U'm kind of hagd pressed to think of what other
preanization provides the same services fo senior cilizeas inthatarca
dealing with fimaces and home-mmaintenance-lype issues that seniors
have come to expect.

SANTIAGO: Right, T think and not only think, but 1
lerow B1at what would have fo happen is that, again, instead of doing 50,
they would be doing 25 and, therefbre, they would have fo stop after 25.

Tustto piggyback .. are you fimished?

MARTINEZ:

RILEY: Thenk you, Mr._.

MARTINEZ: Oh, sorry.

RILEY: ...Chairman.

MARTINEZ: By way of referal, if we could have a

copy of EOPA’s application, rnaybc that mlghL hrelp clarify some of the
fssues, or what they were proposing In their...m their apphcauon_ Also,
I'sanoticing that a lack of ratch and then, of course, salaries is always
2n issus, 0. Also, by way ofrefeoal, il you can fet me know —all
organizations historically have gone Increase and decreases throughout
their lifecyele — what their level fond...or their fanding has been and
that way, we can get 2 historic perspective fo see if there’s beenzn
increase or deceease or, you know, kind of whether they’ve been level
the entire fime the City’s been finding them, that way, we can just kind
of, again, have a geod holistic picture of the issue. Any other further
nuestions from my colleagues? No? Okay, well, we will go fo the open
comment T believe I have &t least two individuals, if L can find my
papers here. T guess I would feave it up to whom would liks to speak for
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where we cannot mest the need of the individuals that are in the cenfral-
city community zs Councilman Riley; as well as, Tbeliave, Councilman
Steel, pointed out with those questions. Addifionally, the population that
we serve, our customers, are a vulnerable population —they’ts seniars,
they™re disabled, and the work that we do allows them to live in those
residences independently. But for the help of EOPA, these Individuals,
because of the code jtems that need to be repairad, will not be allowed to
Iive I those upits maependeuﬂy Additionatly, it improves the
neighborhood because the repairs that we make on these fiomes ﬁeip
provide neighborhood stzbilization by Increasing the, or maintaining the
value of the homes becanse they are code ftems. Also, T think that i your
would laok af the allocation amounts across the board, and we
appreciate the fact they we have been included in the sdminfstrative
potion of the budget, but I think that if you would look ata cnmpa.latwe
analysis of similarly stuated agencies, there have been an increase In
finds of egencies that do the substantial similar type of work and repair
of homes that BOPA. does and itnow would appesr that they would be
expected to come into the central cry in order to rnake those repalrs.
EOPA. does... we do a lot of repairs in the central city, but we do repairs
all over the city, so T think that when looldng at the priorities and
Tooldng at the Action Plan and looking at the work that EOPA has done
in the past—EOPA"s been around since 1964 as the only designated
commmnity action agency in the City of Toledo and Tthink that the
communify looks to us to provide those services, and the
recornmendation that is currently recommended by the Departrent of
HNeighborhoods would substantially hinder us in order to make those
type of repairs for that mmmber of hemes. I think: that if you would Jook
at decreasing fhe nnmber of homes — it’s not 1ike an equation where if
wou cut it in half, we do halfas much. You also have to fake into
acoount that, with the constuction industry, we have a price increase for
raw materials and with these pries increases, by cuiting ns in half, it will
s gnificantly {mpair us to do qualify worlc snd provide the services that
we have done so in the past because we definitely have a reputation for
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getting the job done and completing the task, so we would respectflly
request that the recommendaiion be increased to a minimum of Jast
year's budget and to a maximum of what our request has been. We
additionally have two individuals that have received services that are
likewise on the list—Mr. Thomas Nash and Miss Rebecca Zawodnl that
also are speak to this also that did appear on the st as well. Thank you.

MARITINEZ: Great, thanlt you. ‘We...before Imove
on io the two puests — M. Moors, I believe, was nexton the list. So,
Mr. Moore, ifyou could please state your pame and the department you
represeal, or if the Deputy Mayor would like to introduce you.

MOQRE: Ed Moore, Director of Public Service,
City of Toledo.
HERWAT: Steve Herwat, Deputy Mayor  for

Operations. 'When the Department of Development, or Department of
Meighborhoods established this allocation, we realized that this was
Zoing to be a challerige for the NBA. program and T asked Director
Moore and his staff to get together and analyze exactly what we can do
with this [evel of funding. Our remarks foday are by no meansa
cnticism of the difficult choices that my colleague, Director Santiago,
had fo make with this budget. Just [ike the Administration and this
Councll had to work dlosely together in 2010 to balance a $48M deficit
and had to make some very difficult choices fo do that, we face the same
thing with declining Block Grant dolfars. Our message is we will live
within this allocation, we will do the best we can to provide services
within these Hrmits and with. that, 11 turn it over to Director Moote.

MOOCRE: Thank you, Deputy Director Herwat,
membars of Council. Again, reiferating what the Deputy Mayor says is
Dy no way any lndication of hard feelings or anything of that sort toward

the Depariment of Neighborhoods. We know they have a difficult job to
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currently supplements the Streets, Bridges, & Harbor alley cleaning
program, They continue those operations orce Stieets, Bridges, &
Harbor goes on leaf piclaup in the fall, NBA takes over alley cleaning,
any illegal dumping, any alley blockeges, and things of thaf sorl—they

supplement those operations during the winter months. There will also,

be sizable decrease in a number of clean-up worlc orders thaf could be
handled. In 2009, there were 4,800 clean-up work oxders, 2016 — 5,300,
2012 —so far, we’re on pace to exceed approximately 7,800 complaints
for clean-up orders. Also a decrease I mowing work orders. ._same

~~thing - high mimbers i0 200§ and” 1072012 we'fe on pace fobrealc—— - — -~ - "
" "thpseTecords. Wete on pace for Zbout 4,500 mowmg complaints this

vear. The NBA operaien also handles all graffiti complaints throughout
the cify. As you know, graffii is major problem in the city and withont
these operations, we could really lose some neighborhoods. The NBA.
program cirently handles all district dump days and clean sweep
programs. With the reduced fimding, those programs could go away.
Furibermeore, I would add that with the relatively warm winter months
that we"ve had, we're on pace fo have record mnmbers for 2012 for
cutting, ‘We've already started cutting. Cleanup —we started cleaning
up, probably late February, se we’re going to have a record number of
clean-up requests and, in 2012, Um sure, will be one of the highest years
on zecord for neighborhood cleanups. In conclusion, the effects of the
proposed finding cuts would be devastating to the City of Toledo and
some of its mast disadvantaged neighborheods that will last for years to
corne, and T respectfully request that we restore the fevel of funding for
the NBA progrem fo cur original reguest. Thaok you very much for
your considerstion.

MARTINEZ: Thank youn director, Okay, moving on,
back o gur sheet, 1 believe we bad two Individuals that had wanted to
speak on behalf of EOPA, so now would be the time for M. Nash.
Please come to the podiwm.  You'll have five minutes. Say yourname
and your address for the record.
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- was another {ime whén T-had a-problem with my elecirical word T - - -

do just as the Department of Public Service has a difficultjob to do. As
you well know, this is our fizst year of taking over the NBA program —
Neighborthood Beautification Action Program. ‘We bave high
expectations for the program so we wanted o come heve and just
express to the members of Council some of the potential outcomes of
funding shortfall. Justa brief overview of the Neighborhood
Beauiification Action Program —NBA, was created for the purpose of
elimination of shum and blight by cleaning up debus and cutfing high
grass on forfeited or abandoned, vacant land. NBA s also responsible
for the board-up ofabandened strctares and the removal of graffiti
theoughout the aity. 'Work is generated through the Division of Code
Enforcement and citizees call in complaints. Mowing operations are
regularly scheduled rovtes and use private contractors and seasonal
personnel fo perform the wod, alf of which results in cleaner, safer
neighborhoods and cverali reduction in Call City Hall complainfs. NBA.
is the first line of defense for the City of Toledo in the fight against
neighborhood deterioration. The Department of Public Service has
received its funding recomrmendation from the Department of
Teighborheods for the 38™ Year Community Block Grant program. The
recornmended funding level of $398,000.0C equates to a 43 percentcut
in funding for one of the most impertant programs in. the City of Toledn
for the elimination of neighborhood blight. The award of anything less
than what was requested on the COBG grant application will have a
significant pegative effect on the appearance and value of the
communities that comprise Toledo. Ifthe funding request is not
awarded in ifs enfirety, NBA’s mowing and-clean-up programs will
cease o exist as we know it. NBA is one of the most cost-effective
means of eliminating slum and blight that the City has to offer. 'When
called upon, we are thers. If there’s an issue that needs our attention, it
is nommally handied that day. A decrease in funding for the WBA.
program would have several negative impacts throughout the
community and, City operations. The following are mors significant
eifects that will result in redouced fimding. The NBA. program now and
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MASH: Yes, good afteropon. My name is
Thomas Nash. I'm from the 77 ministry. P here to represent EOPA
It's a very special reason why m here for EOPA. becanse there’s aneed
for the continueus funding for peopls. I'm a seven-year cancer surviver.
EQPA, Eas always been there for me. During the fime [ weas going
through my cancer... my healiog of my lnngs, there was a time when my
furnace went out on e and T had no beat. ‘They provided me with the
heat and I believe because of that providing that they supplied me with
that heat, it had a big impact on the reason why T'm here today. There

needed Jots of repairs on it. Once again, they was there for me. That's
the reason why T'm here today fo urge you ail to continne this program
becanss I know, just Iike I need them, there’s someone else out there
that’s going to need them the same as T did and it will be good 1o know
that they will be there for thern like they were there for me.

MARTINEZ: Thank you. Rebecca Zawodni Thank
yore. Ifyou could pleass state your name and your address for the
record.

ZAWODNL Yes, my name is Rebecea Zawodni,
1666 Oak; Street, and Um here for EOPA. They were there for me when,
ineeded them. I spent not lst winter, the winder before Jast. . the last
part of thet winfer, withont a hot water tank’ Tt died on me. .. T fried to
get the money together. I'm on such low income that T conldn™€ get it
together, so I spent that Tast summer withont any hot water and someone
says, call them, they might be able fo belp you. I called and they got it
in, and right after I cailed, within a week, I bad hot water, Now, while
he was there, Mr. Wendell —1 can™t pronounce his Iast name — but
anyways, when he was there, he looked at my back porch, which was
falling down and he got me a back porch, one that Um going to be able
to sit out on this simmer aud enjoy 1t, end I wouldn’t have been able to
afford fo do that Youcan’t afford muoch on $400.00 a month and that’s
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vwhat I living on. If It hadn’t been formy parents glving me the
house, I woulda't have any place to live, 2nd so Umhere for them - they

were there for me. Thank you.

MARTINEZ: Thank you very much, Miss Zawodnt,
I appreciate hearing your story. | believe that's it for the sign-up sheet.
How, ifyou came in late and you didn’tses the sign-p sheet, this would
be the opperiunity and time to come and spealcon. behalf of either
EOPA, Fair Housing, Hezlth Departmert, or the Meighborhoods, or Im
somy ~departments. .. the Cify deparfments.

DAVENPORT: Good aftemoon, Denise Davenpord,
Call City Hall. Thank you for this time. Iwill be very brief, hutl
simply would like te say I think you're all familiar with Call City Flall
and what we do. Last year, we answered over 60,000 calls on behalf of
the city. The moaey that is being rocommended for fundiag is less than
haif that we received last year. We have seven individuals that are
currently working 24/7 and with the loss of _..with the loss of that
money, we will probably lose ancther position in Call City Hall, so I'm
simply asking for your raconsideration. Thark you

MARTINEZ: ) Thank you, Miss Davenport Isthere
snybody else? Weldon, come on down. Please stafe your name and the
sddress and the organization you represent

DOUTHILT: Tt the gentleman that Miss...Year't
oronounce her name either. Good affemoon —Weldon Douthitt and Im.
e Director of the Emergency Program for EOPA. and, very quicldy,
i cut for BOPA would be very devastating to the entire community. T
seed fo say this — we not only servics the cenfral city, we service every
street within the confines of the City of Toledo. We have projects as far
15 Point Place or the north, znd as far a5 Reynolds and Glendale and
Jeatherdowas on the south, as far as Domr Strest, Reynolds on the east,
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and a5 far west as Oregon. . fo our east is Uregon, west is Reyaolds, sa
we’re all over the city. We're not confined to the ceniral city, so fhese
winds of cuts would really devastate ns. We ceriainly hope there’s some
way we can at least maintain full opecation. With oaly two full-fras
employees and one full-time person, but shé anfy works half time, so
would love you to consider that.

MARTINEZ: Greaf, thanlc vou. Well, that will
conclude this portion of the hearing and I guess T would just point out
thet, like I szid to'the previous organizations, the City of Toledo™s no
different, There's 2 lot of need and very litfle respurces at this point
1.ooking =t the allocation from last year, it was 7 point. ..almost $7.2M,
now we're at 5.4 —that's a significant difference. Cuts have (o coms
somewhere. This will be —do we have legislaton? Legisiation will be
presented for us to accept or decline the recommendations. There will
be an epporunify to make recommendations from the Council body and
then we'll vots on it, I'm guessing, within two to three weeks. Again, I
sincerely appreciate everyone that came out in {full support of thelr
organization. Ii's wonderfill to ses the passion and the care and concem
for the organization and nsighborhoed, a5 well as the City department,
so I sincerely appreciate your timne in this marethen meeting —1t's almost
fhee honrs —so with that being ssid, T will adjourn this meeting. Thank

you again.
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