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U.S8. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report and Urban Development {exp. 8/31/2008)

HOME Program Office of Community F’Ianmng
and Development

Pubiic reporiing burden far this coliection of information s estimated fo average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information,  This agency may not conduct
or sponsor, and a parson is not required 1o respond to, a collection of information uniess that coliection displays a vaiid OMB control number.

The HOME statute imposes a significant number of data collaction and reporting requirements. This Includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2} to frack performance of parficipants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
patticipant meets the HOME statutory income targeting and affordability requirements; and 4) o permit HUD to determine compliance with other statutory
and reguiatory program requirements. This data collection is autherized under Title 11 of the Cranston-Gonzalez Natlonal Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements, Records of information coliected wil
be maintained by the recipients of the assistance. Iinformation on activitles and expsnditures of grant funds Is public information and is generally available
for disclosure. Reclpienis ars responsible for ensuring confidentiality when pubiic disciosure is not required,

This ferm is Intended to coliect numeric data 1o be aggregated nationally as a complement to data collacted through the Cash and Management Information
{C/MI) System. Participants should enter the reporting periodin the first block. The reporting period is October 1tc September 30. Instructions are tncluded
for each section if further explanation is needed.

Submit this form on or before Dacember 31, This report is for period (mm/ddiyyyy) Bate Submitted (mmiddiyyyy)
Send ona copy to the appropriate HUD Fisid Office and one copy to: Starting Ending
HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 7-1-10 6-30-11 7-28-2011
Part | Participant Identification
1. Parlicipant Number 2. Participant Nama
418-245-1400 City of Toledo- Department of Neighborhoods
3. Name of Person completing thls report 4. Phane Number (include Arsa Code)
Margues Fobbs 419-245-1791
S, Address 6. City 7. Slate 8. Zip Code
QOne Governmerit Center Toledo Ohio 43604

Part Il Program income
Enter the followlng program income amounts for the reporiing perod: in block 1, enter the balance on hand at the beginning; in block 2, entar the amount
genaraied; in block 3, enter the amount expended; and in block 4, enter the arnount for Tenant-Based rental Assistance,

i. Balance on hand al Beginning | 2. Amount received during 3. Total amount axpended 4. Amount expended for Tenani- | 5, Balance on hand &t and of
of Reporting Period Raporiing Peried during Reporiing Pericd Based Rental Assistance * Reporting Perlod {1 +2 -3)=5

Part Il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporiing period.

Minority Business Enterprises {MBE)

8. Total b. Alaskan Native or t. Asianor d. Black e. Hispanic 1. White
Armarican Indian Pagific Islander MNonr-Hispanic Non-Hispanic

A, Contracts
1. Number ~ see attachment

2. Doliar Amount

B. Sub-Contracls
1. Number

2. Dollar Amount

a. Total b. Women Business c. Male
Enterprises {(WBE}

C. Contracts
1. Number

2. Daliar Amaunt

D. Sub-Contracts
1. Number

2. Dollar Amounts

page 10f 2 form HUD-40107 (11/92)
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Part IV Minority Owners of Rental Property _
I the table below, indicate the number of HOME assisted rental property owners and the total dofiar amount of HOME funds in these rental properties assisted

during the reporting period.

Minority Property (rwhers

a. Totat

b. Alaskan MNative of
American Indian

©. Asian or
Pacific Islander

d, Black
Non-Hispanic

e. Hispanic

i. white
Non-Hispanic

1. Number

2. Dollar Amount

Part V Relocation and Real Property Acquisition
Indicate the number of persons dispiaced, the cost of reiocation payments, the number of
provided should reflect only displacements and acqg

uisitions opeurring

during the reporting period.

pafceis acquired, and the cost of acquisition. The data

a. Number

b. Cost

1. Parcels Acquired

2. Businesses Displaced

3. Nonprofit Organizations Displaced

4. Households Temporarily Relocated, not Displaced

Households Displaced

Mincrity Business

Enterprises (MBE)

a. Total

b. Alaskan Native or
American ingian

c. Asian oy
Pacific Islander

d. Black
Nen-Hispanic

e. Hispanic

{. White
Non-Hispanic

5. Househoids Displaced - Number

6. Households Displaced - Cost

page 2 of 2
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PUBLIC NOTICE

CITY OF TOLEDO
DEPARTMENT OF NEIGHBORHOODS

CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

AND
HOME ANNUAL PERFORMANCE REPORT
2010-2011
Michael P. Bell Kattie M. Bond
Mayor Director

The City of Toledo is directed by statute to officially notify the general public of the availability of the Consolidated
Annual Performance and Evaluation Report (CAPER) for program year 2010-2011 as well as the HOME Investment
Partnerships Program (HOME) Annual Performance Report. These are assessments of the FEDERALLY funded
programs monitored by the Department of Neighborhoods during the program year July 1, 2010 thru June 30, 2011,
The draft CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT and the HOME
ANNUAL PERFORMANCE REPORT documents are available for public review and comment beginning
Wednesday, September 7, 2011, at the following locations:

1)  Department of Neighborhoods 5) The Ability Center of Greater Toledo
One Government Center, 18" Floor 5605 Momroe Street
Downtown Toledo, Jackson & Erie Sylvania, Ohio

2) Department of Development : 6) The Fair Housing Center
One Government Center, 22™ Floor 432 N. Superior Street
Downtown Toledo, Jackson & Erie Toledo, Ohio

3) Clerk of Council 7) Lucas Metropolitan Housing Authority
One Government Center, 21% Floor 435 Nebraska Avenue
Downtown Toledo, Jackson & Erie Toledo, Ohio

4)  All Toledo branches of the Toledo-Lucas County 8) Toledo Lucas County Homelessness Board
Public Library 1946 N, 13™ Street, Suite 437
(Refer to local telephone directory or Toledo, Ohio

toledolibrary.org for locations)

* Reasonable accommodations will be provided upon request.
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PUBLIC HEARING NOTICE

In order to give the citizens, public agencies, and interested partics the opportunity for comment, a hearing has been
scheduled of the Toledo City Council's Neighborhoods, Community Development & Health Committee:

Councilman Adam Martinez, Chair
Coumncilwoman Panla Hicks-Hudson, Vice Chair
Wednesday, September 14, 2011
1:00 p.m.

Toledo City Council Chambers
One Government Center
Downtown Toledo
Jackson and Erie

Written comments are welcomed through Wednesday, Septernber 21, 2011, and should be directed to the folowing
address:

CONSOLIDATED ANNUAL REPORTS
c¢/o Kattie M. Bond
Director
City of Toledo
Department of Neighborhoods
One Government Center, Suite 1800
Toledo, Ohio 43604
PHONE: (419) 245-1400
FAX: (419) 245-1413

2010-2011 (36" YEAR)
ALLOCATED FUNDS

Public Service Economic Development Activities
$777.037.25 CDBG $712,407.55 CDBG
$353,061.00 ESG '

Housing & Neigshborhood Revitalization
Activities $1,003,525.66 CDBG
Commumity Development Corporation Activities $2,507,364.29 HOME
$1,254,516.00 CDBG

Planning & Administrative Activities

QOther Activities $1,752,356.00 CDBG
$3,261,936.54 CDBG $190,041.71 HOME
36™ YEAR AVAILABLE RESOURCES

CDBG ' $8,761,779.00

HOME $2,697,406.00

ESG $353.061.00

CDBG Program Income $549,223.20
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| COMMUNITY AND NEIGHBORHOOD DEVELOPMENT

COMMITTEE MEETING
DATE OF MEETING: Wednesday, September 14, 2011
TIME: 1:.00 P.M.
CHATRMAN OF THE MEETING: Councilman Adam Martinez
LOCATION OF MEETING: City Council Chambers

One Govemment Center
quedo, OH 43604

SUBIJECT: 2010-2011 Consolidated Annual Performance and
Evaluation Report (CAPER)

MARTINEZ: Good afterncon. T’d like to bring the Neighborhoods
Community Development Health Committee hearing for Wednesday, September 14, 2011, for
the Consolidated Annual Performance Evaluation Report, otherwise known as the CAPER, to
order. Clerk, please call the roll.

DENDINGER: Martinez.

MARTINEZ: Present.

DENDINGER: Hicks-Hudson. Copeland. Craig. McNamara. Steel. One
present.

MARTINEZ: Okay. Well, as we know, my célleagues tend to come in a

little late, which is okay because I like to start on time because I try to be respectful of your time.
So, with that being said, I'm going ahead and turn it over to the Administration for your
presentation. '

BOND: Thank you, Councilman Martinez. Today, we’re here to
present the Consolidated Annual Performance Report, also known as the CAPER. Here with me
today is Mike Badik, the Commissioner of Housing and Administrative Services, and Miss
- Bonita Bonds, Acting Manager of Administrative Services. Qur presentation today will include
a summary of the CAPER. Mike Badik will do a surnmary of that and then he will give us a
separate update on the Neighborhood Stabilization Program, and then followed by an update on
what we potentially foresee for our next year’s CDBG allocation. Miss Bonds is here and she
will be able to answer any financial questions that you have and, with that being said, I also want
to let you know all of our staff is in the audience from the Administrative Services Section.
They’ve worked very hard all year...our fiscal year, which is July 1 through June 30% on all the
CDBG and other projects, and T especially want to thank Veronica Burkhardt for the. . .she writes
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the CAPER. In the words of Tom Crothers, this is a wonderfully written report and so I want to
give Veronica kudos for the CAPER report and, with that being said, then we will proceed with
our presentation and Mike will summarize the activities that had been accomplished for the year.

MARTINEZ: Hold on one second. 1°d just like to recognize Councilman
McNamara for his attendance. You may proceed. :

BADIK: I’ll break the activities down into various sections, not
necessarily the format that you will see within the CAPER. I’'m going to summarize housing
programs first, demolition, code enforcement, public services, economic development — in that
order. Under housing, we have either funded directly, or funded our various third-party partners
to undertake with our funds, or funded them for their staff... personnel costs to carry out
activities. We’ve accomplished a total of...734 housing units were completed within this past
year. A large number of those were...yes... '

MARTINEZ: How does that compare to last year — for reference?

BADIK: Idon’t...I think it’s slightly higher and there’s a reason for
that. That has to do with our CDBG-R funds.

MARTINEZ: Okay.

BADIK.: And in fact, 124 of those are what we consider emergency

repair dollars as well. CDBG-R funds totaled 278 units in the past year, so it’s a significant
amount. We had 24 units that were...only had accessibility modifications completed. There
were 103 houses that were for lead abatement, or lead interim control work. Housing rehab,
which mcludes owner-occupied rehabs or roof envelope program, and our collaborative rehab
program where we worked with NHS, there-were 349 single-family units that were completed
there. We had 62 new constructions. Those really were two large multi-family projects; excuse
me, one large multi-family, which is the Englewood Project which was completed with 38 units,
and United North completed in this year their 24 scattered-site, single-family units, but those
were all rental. We had 38 down-payment assistance that we provided, and then there were 34
units which we provided tenant-based rental assistance and that was in conjunction with the
YWCA project. We provided, essentially, what would be a housing voucher choice for 34
residents while they were waiting for the Housing Authority to provide project-based Section 8.
That’s been completed so that those folks are now in that. Demolitions from NSP1, 2, 3, and
CDBG, we had 387 properties that were demolished. Under Code Enforcement, there were
13,694 orders, either housing or nuisance abatement orders issued.

MARTINEZ: Say that again.
_ BADIK: 13,694 individual orders. Now, some of those could be
repeats.

MARTINEZ: That was my next question. Okay.
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BADIK: But these were actual orders that were written. And then in

addition to orders, in some cases, their notice of liability, which we call the tickets for short,
 there were 4,777. Those are not mutually exclusive numbers — the 13,000 and the 4,000. Under
public service activities, I broke it down by various things and there were 8,678 individuals
provided either food through a food pantry — Seagate Food...Toledo Seagate, or feeding kitchens
that reported. There were 4,822 individual cases...appointments held for health care purposes.
There were 586 investigations of housing diserimination, which is, obviously, the Fair Housing
Center who did those. There were 600, or excuse me, 169 individuals, or individual cases that
were provided legal assistance through either ABLE or LAWO. There were 447 assisted units
for people with AIDS and between — this category kind of gets blended in — there were 105
homeless families served through our Homeless Prevention and Rapid Re-Housing Program.
The shelters and transitional housing providers provided assistance to 1,641 individuals.
Homeless prevention, which is both our ESG and HOME, and then finds from our Homeless
Prevention Rapid Re-Housing — there were 1,279 individuals. Actually, those could be
household. ..those were individuals; excuse me. Thirty-nine families were assisted with
foreclosure prevention by NHS, and then there were 122 families that received homebuyer
training as well. Then the last category is Economic Development. If we take a look at case
management, and this is really the Financial Opportunity Center, which wasn’t fully operational
for the full year. In the United North neighborhood, there were 36 individuals who were assisted
with case management services and that’s a variety of different kinds of services depending on
their needs. There were 26 businesses that were provided technical assistance. The Plan
Commission provided 129 reviews based within the low-to-moderate-income neighborhoods, so
those could be zoning cases and those kinds of reviews. The Division of Real Estate assisted
with 20 community reinvestment applications and sheperded those to the County, and those were
where individual businesses or individual residences, or even indusirial property — although I
don’t think that occurred in this particular case. They were assisted with abating their taxes at
their current tax value, but they undertook rehabilitation that increased their tax value, and there
were four facades so there were a total of 215 units of economic development services provided.
That summary...a quick summaries the...a summary of the CAPER activity.

MARTINEZ: Great, it sounds. ..it’s unfortunate that not enough people
come to these hearings, you know, to celebrate all the good things that’s going on in our
community. It sounds like you guys have been extremely busy this past year and it seems like,
with partnering with the right people, you’re able to get services above and beyond what we
normally do by create a partnering, so I certainly applaud your department. Before we move on,
I'd like to recognize Councilman Craig for attendance. You have the floor. Go ahead.

BADIK: I can give an update quick...an NSP update, as well. NSP1
— we've made offers and purchased 56 single-family houses — 27 of those have been completed
already, 18 of those have been sold, with 29 under construction. Actually, it should — and we’ve
spent between program income and the original allocation — we’ve already spent $10,994,000.00
of our original $12.2M, so we’re well on our way and we continue to have program. ,.every time
we sell a house, a portion of that money refurns to us to assist with additional properties. Under
NSP2, we have...we’re working on 22 properties — 21 have accepted offers, 12 of those have
been purchased.
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MARTINEZ: Wow, so where, comparatively, in the State of Ohio - how
does that rank us? Any idea?

BOND: We recently went through an audit from our local HUD
office for NSP2, NSP1, and they...the auditor told us that we ranked in the top of the State,
particularly for NSP1. ,

MARTINEZ: Wow,

BOND: And we’re getting there on NSP2, and I’d just like to
mention, under NSP1 — and I wish they were here — Neighborhoods Housing Services built a
lead-certified home on Fulton Street and recently received an offer of $85,000.00. ..

MARTINEZ: ' Wow.

BOND: ...on a lead-certified home on Fulton Street, so the
naysayers that say that homes can’t sell in the central city, and you can’t do this and you can’t do
that — you can. That’s just to show that you can with a little effort and a littie extra this and that,
they are...it can be done. And I’d also like to say — I’ll let Mike finish with NSP3 — but
tomorrow, we have a graduation for the candidates that, or actually, graduates of homebuyer
counseling. Between NODA and NHS, they graduated about 200 candidates through the
Neighborhood Stabilization Program Homebuyer Counseling. We will have open house at 4102
Dorchester, which is one of the city properties. That property has actually sold, but the potential
buyer was gracious enough to let us use that property as a model home, and then also we will
have 428 Torrington open as well. Later in the month, we will have another open house and
seminar for NSP at the West Toledo Library. We will have three houses open in the Library
Village area and I’'m not going to try to tell you the addresses because I can’t remember them off
the top of my head. You all - Council — all been invited to the event tomorrow night, so we
would love to see you there. I think that’s about it with marketing. Yesterday, I attended a
meeting with ProMedica and we presented the Neighborhood Stabilization Program to
ProMedica and, as you all know, ProMedica has about 5,000 employees and they’re very
interested in allowing us to come in and make individual presentations to their employeses. ..

MARTINEZ: lWow. .

BOND: ...yes, so...

MARTINEZ: Great.

BOND: ...we’re really working hard at it now — NSP — and we are,

as I mentioned before, at the top of the State.

MARTINEZ: Well, certainly, your hard work and dedication to these
programs 1s...you can see it in our neighborhoods, so thank you for everyone.. .everyone that —
especially the Administrative staff. I know how hard it is and time consuming and annoying it
gets at times having to deal with us up here, so we sincerely appreciate all your hard work.
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BOND: Thank you.

BADIK: Actually, I misspoke. When I said there were 22 accepted
offers, there’s 21 accepted offers, but our goal is to have 22 and remember we still have a year
and a half more to go into that program, so we’ll exceed our benchmarks on that program as
well. The last program, that is NSP3, we’re beginning to kick that off. We currently — and that’s
relatively small dollar amount — our single-families will be focused in the Secor Gardens
Library, or Secor Gardens Sleepy Hollow area where, as NSP2, our single families were
concentrated in the Library Village with one or two in the Sherman School district, so we
narrowed our focuses for 2 and 3. So, we have two accepted offers; both of those have been
purchased and they’re finalizing their construction contracts at this time to start those.
Demolitions — the original goal of NSP1 was to demolish 220; we actually demolished 371
houses with that. We have expended all of our NSP1 demo money. Our NSP2 - our goal was
127 —we’ve already demolished 121. These are actual buildings that have been taken down, not
just those that are anticipated, and we’ve actually started using some NSP3 doltars for demolition
and our goal is to demolish 45 with the amount of money there. We actually already demolished
25, so we’ve well exceeded our goals on 1 and we’re on our way of exceeding our goals on 2 -
we have monies remaining. The houses already been identified; they just haven’t been torm
down. On September 9™, we received a notice from the Enterprise Foundation regarding the
House — HUD Subcommittee — for funding for next year. The House Subcommittee has
recommended. ..has passed...has passed onto the full committee — HUD committee — this is
subcommittee — that there’ll be level funding for 2012.

MARTINEZ: Okay.
BADIK: Practically speaking, Now that’s 13 percent where
President wanted — his proposed budget — but that’s good news for CDBG because now

negotiations will start from there,

BOND: Remember, the original discussions were an additional 25
percent to 33 percent, so...

MARTINEZ: No, that’s great. We’ll take level funding.
BOND: Right. And so with that, we’ll take any questions.
MARTINEZ: Okay, any questions from my colleagues? No? Okay, well

guys, thank you so much. I'm thoroughly impressed with the Department of Neighborhoods. -
You guys impress me every time you guys come before me. You know, hopefully, we're a
model for the State in terms of our creativity and our ability to get the job done and, really, the
care and concern we have for our community, so I sincerely applaud everyone in their hard work
and dedication. So, with that being said, I...I almost forgot, it’s a public hearing. Is there
anyone that would like to speak before I adjourn the meeting? See no one — going once, going
twice. Okay, meeting adjourned. Thank you for your time.
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