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far eack section if hurther explanation is needed.

Annuzal Performance Report U.S8. Department-of Housing OMB Approval Ne. 2506-0171
and Urban Development {exp, 8/31/2009)

HOME Program Office of Community Planning

and Development

Pu‘bli‘c reporting burden far 1h§s collection of [n{ormalion is estimated to avarage 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gatt}ermg and maintaining the data needed, and completing and reviewing the colleclion of information.  This agency may ot conduct
or sponsor, and & person is not required 1o respont 10, a collection of information uniess that oollection disptays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes Information on assisted propetties, on the
swners or lenants of the properiles, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) 1o permit HUD to determine whether eaoh
paricipant meets the HOME statutory income targeling and affordabllity requirements; and 4) to permit HUD to detenming comoliance with other statutory
and regulatory program requirements. This data coliection is authorized under Title H of the Cranston-Gonzalez Nationial Affordabie Housing Act or relatec
zuthorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data slements, Becords of information collected wilt
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally evailable
fnr disclosure. Recipients are responsible for ensuring confidentiality when public disciesure is not required.

Tnis form is intended to cotlect numeric data to be aggregeted nationally as & complernent to data coliecled through the Cash and Management Information
(C/MI) System, Participants shou!d enler the reporting period in the first block. The reporting period is October | to September 30. Instructions are included

Submit this form on o befare December 31, ! This _report is for period {mm/ddiyyyy} Date Submitted rmmSayywy)
Send one copy o the appropriate HUD Fieid Office and one copy fo: | Starting Ending
HOME Program, Am 7176, 451 7th Street, 5.W., Waghingion D.C. 20410 ! #May 1, 2008 Apri 30,2010 8/1712010
Part | Participant Identification
1. Participant Number 2. Participant Name
pa City of Toledo

3. Name of Parson complating this report 4. Phone Number {(Inciude Area Code)
Marques Fobbs 418-245-1791
5. Agdress 6. City 7. State 8. Zip Code

Cne Govemment Center Tetedo COhio 43604

Part il Program Income

Enter the tollowing program income amounts for the reporiing period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in black 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at 'Be_ginning 2. Amouni received during 3. Total amour expended 4 Amauril expendad for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Pariod during Reponing Pericd Basged Aentai Assigiance Reporting Poriod {1+ 2- 3y =5

Part I Minority Business Enterprises (MBE) and Women Business Enterprises {WBE)}
in the table befow, indicate the number and dollar value of contracts for HOME projecis compisied during the reporting period,

= 7 Minority Business Enterprises {MBE}
= a. Total b, Alaskan Native or c. Asianor d. Black e, Hispanic f. White
e i American lndian Bacific Islander Non-Hispanic NonHispanic

A. Contracts .

1. Number see aftachmen

2. Dollar Amount _

.

B. Sub-Contracts

1. Number

2. Doliar Amount

a. Toul b. Women Business c. Male
Entarprisas {WBE)

o 1AL -
C. Contracts

1. Number

2. Doliar Amount
0. Sub-Contracts

1. Number

2. Dollar Amaunts . J

page 10t 2 form HUD-40107 {11/82)
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Part IV Minority Owners of Rental Property

in the table below, indicale the number of HOME assisted rental property owners and the totel dollar amount of HOME funds in these renlal properties assisted

during the repotting period.

Minority Property Qwners
a. Tow! t. Alaskan Native or c. Asianor d. Black e, Hispanic 1. White
American indian Pacific islander Non-Hispanic Non-Hisparnic
a

2. Dollar Amount

Part V Relocation and Real Property Acquisition

indicate the number of persons displaced, the cosl of reiocation payme
provided should reflect only displacements and acquisitions occurring during the reporting period.

rls, the number of

parcels acguired, and the cost of acquisition. The daia

a. Number

t. Cosl

1—Parcels Acquired-

o
1%

2. Businesses Displaced

3. Monprofit Organizations Displaced

4, Households Temporarily Relocated, not Displaced

Minotty Busingss Enterprises IMBE}

Households Displaced . Total b. Alaskan Native or ¢, Asian or d. Black 8. Hispanic 1. White
American indian Pacific Islander Non-Hispanic HNon-Hispanic
5. Households Displaced - Number
6. Households Displaced - Cost |
i
RS
page 2 of 2 form HUD-40107 (11/92)
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PUBLIC NOTICE

CITY OF TOLEDO
DEPARTMENT OF NEIGHBORHOODS

CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

AND
HOME ANNUAL PERFORMANCE REPORT
2009-2010
Michael P, Bell Kattie M. Bond
Mayor Director

The City of Toledo is directed by statute to officially notify the general public of the availability of the Consolidated
Annual Performance and Evaluation Report (CAPER) for program year 2009-2010 as wel} as the HOME Investment
Partnerships Program (HOME) Annual Performance Report. These are assessments of the FEDERALLY funded
programs monitored by the Department of Neighborhoods during the program year July 1, 2009 thru June 30, 2010.
The draft CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT and the HOME
ANNUAL PERFORMANCE REPORT documents are available for public review and comment beginning
Wednesday, September 8, 2010, at the following locations:

i) Department of Neighborhoods 5) The Ability Center of Greater Toledo
One Government Center, 18% Floor 5605 Monroe Street
Downtown Toledo, Jackson & Erie Sylvania, Ohio

2) Department of Development 6) The Fair Housing Center
One Government Center, 22 Floor 432 N. Superior Street
Downtown Toledo, Jackson & Erie Toledo, Ohio

3y Clerk of Council 7) Lucas Metropolitan Housing Authority
One Government Center, 21 Floor 435 Nebraska Avenue
Downtown Toledo, Jackson & Erie Toledo, Ohio

4) All Toledo branches of the Toledo-Lucas County 8) Toledo Lucas County Homelessness Board
Public Library 1946 N. 13% Street, Suite 437
(Refer to local telephone directory or Toledo, Ghio

toledolibrary.org for locations)

* Reasonable accommodations will be provided upon request.
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PUBLIC HEARING NOTICE

Inn order to give the citizens, public agencies, and interested parties the opportunity for comment, a hearing has been
scheduled of the Toledo City Council's Community & Neighborhood Development Committee:

Councilman Adam Martinez, Chair
Counciliman Michael Ashford, Vice Chair
Wednesday, September 15, 2010

2:00 p.m. '
Toledo City Council Chambers
One Government Center
Downtown Toledo

Jackson-and-Erie

Written comments are welcomed through Wednesday, September 22, 2010, and should be directed to the following
address;

CONSOLIDATED ANNUAL REPORTS
c/o Kattie M. Bond
Director
City of Toledo
Department of Neighborhoods
Omne Government Center, Suite 1800
Toledo, Ohio 43604
PHONE: (419) 245-1400
FAX: (419) 245.1413

2009-2018 (35" YEAR)

ALLOCATED FUNDS
Public Service Economic Development Activities
$743,868.10 CDBG $743,529 90 CDBG

$351,145.00 ESG
Housing & Neighborhood Revitalization

Activities $3,495,348.00 CDBG

Community Development Corporation Activities $1,995,068.00 HOME

$1,164,354.00 CDBG

$444,598.00. HOME . . Planning & Administrative Activities
$1,394,738.00 CDBG

Otiher Activities $271,074.00 HOME

$202,687.00 CDBG

35" YEAR AVAILABLE RESOURCES

CDBG $7,744,525.00
HOME $2,710,740.00
ESG $351,145.00
CDBG Program Income $583,279.00
HOME Program Income $18,103.00
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COMMUNITY AND NEIGHBORHOOD DEVELOPMENT

COMMITTEE MEETING
DATE OF MEETING: Wednesday, September 15, 2010
TIME: 2:00 P.M,
CHAIRMAN OF THE MEETING: Councilman Adam Martinez
LOCATION OF MEETING: City Council Chambers

One Government Center
Toledo, OH 43604

SUBJECT: 2009-2010 Consolidated Annual Performance and
Evaluation Report (CAPER)

MARTINEZ: Good afternoon. I will call the Toledo Neighborhoods
Community Development and Health Care Committee to order. Clerk, please call the roll.

GIBBONS: Martinez.

MARTINEZ: Present.

GIBBONS: Ashford. Copeland. Craig.

CRAIG: Here.

GIBBONS: McNamara.

McNAMARA: Here.

GIBBONS: Steel. Three present.

MARTINEZ: | B .(.)ka)./, the ;ﬁurﬁaése of this meeting is to go over the CAPER :

report — the Consolidated Annual Performance and Evaluation Report. Just a few housekeeping
rules. If we can turn off cell phones, put them on vibrate or silence because I always tend to Ting
when I'm in these things, and then we’ll go ahead and turn to the Administration for your report. If
there’s any public input, I think there will be a sign-up sheet and we’ll take your questions at the end.
Admimnistration? Director Bond?

BOND: Thank you, Councilman Martinez. The Department of
Neighborhoods is here to present our Consolidated Annual Performance Report. This report is due
every year to HUD around this time to let them know what we’ve done with our federal funds. Here
today with me is Mike Badik, our Commissioner of Housing and Administrative Services, and
Veronica Burkhardt, who is an Administrative Analyst within the Department of Neighborhoods in
Administrative Services. Veronica will be providing a presentation on the Consolidated Annual
Performance Report. At this time though, if you don’t mind, I would like to introduce the staff of the
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Administrative Services Section from the Department of Neighborhoods. We have some...a couple
of new faces that I’d like to let you all know.

MARTINEZ: Certainly.

BOND: If the Department of Admin...or section — Administrative
Services Section — could stand up. In the front row is Brenda Oliver. Brenda is one of our program
monitors. She has been in the department for a while. Juenethia Fisher is also a program monitor.
Juenethia is new to the department, probably under a month? Yes. And behind Brenda Oliver is
Lola Williams. Lola Williams is also a program monitor and Lola’s been with us, probably a couple
_.of manths? And behind Lola is Jerry Culkowski.. He’s also a program monitor and Jerry’s been with
us for a while.

MARTINEZ: Great.

BOND: So...

MARTINEZ: Well, welcome to the team.

BOND: Thank vou.

MARTINEZ: Id also like to recognize Councilman Collins. Thank you for
joining us.” Steven Steel.

BOND: At this time, Veronica Burkhardt will present our report,

BURKHARDT: Okay, the CAPER, which is the Consolidated Annual

Performance and Evaluation Report, is a report of the accomplishments for the program year starting
July 1, 2009 through July, or June 30, 2010, and this report is based on the federal funds that come
into the City of Toledo as an entitlement city and a participating jurisdiction. One of the reasons that
we’re holding this hearing, also, is to comply with our Citizens Participation Plan and that Citizen
Participation Plan allows for a 15-day comment period for any agency, nonprofit, or even a private
citizen to comment on the draft. In order to meet the conditions, we did place a public notice in The
Blade and two of the minority periodicals, the El Tiempo and Toledo Journal, and we did place these
ads so that it allowed seven days’ advance notice before the draft was made available. The draftis
available now at all the locations of the public library and some of the different institutions. It was
available as of September 8, on a Wednesday, and is open for public comment until next Wednesday,
the 22™. The draft is also available on the City’s website and the final document is due to HUD on
the 28™ and what this draft includes is accomplishments for our operational and programmatic goals,
as well as different accomplishments and a summary of the Analysis of Impediments and the eleven
identified impediment areas.

MARTINEZ: Okay, great. I've had the opportunity to review some of this
and, I guess, if you could just give us some highlights — if we’re on track in three different areas,
which is the CDBG, the ESG, as well as economic development piece, and then I think there’s going
to be some questions on the...on a different issue, but still around Community Block Grant and NSP
and the awards of additional funds, so if you could just give us a highlight, that would be great.
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BADIK: Mike Badik, Housing Commissioner. Ican give you some
summary regarding the accomplishments. This is broken down into several different categories, for
mstance, homeownership. We provided 67 down-payment assistance to low- and moderate-income
people in the past year. Housing counseling agencies that we’ve worked with in the past, or that we
funded, provided housing counseling to 720 different households. Some of those participated within
our program. In fact, all of them participated in our program. All of our DPA’s participated in
housing counseling, and then they also provide counseling to other agencies as well. In addition to
the DPA’s, we provided....NHS provided 12 mortgage loans as well. Under rehabilitation, the total
number of units that were rehabbed is about 510 units accomplished with financing either directly
through the City of Toledo, or through agencies that we funded, so it’s a combination of the two and
not necessarily are all of those 510 units did we provide the financing for, but we provided funding to

the agencies as well. We also provided tenant-based rental assistance, which is similar to the Section
8 program that allowed us to provide housing for 37 special-needs households, particularly in the
YWCA project, which was recently completed. Fair Housing is another area of concentration. We
fund fair housing opportunities, or fair housing activities primarily through the Fair Housing Center.
They performed 405 investigations. They had 11 successful settlement agreements, and they also
then provided 32 seminars and those were attended by 462 people. In addition, the Housing
Rehabilitation staff - they have a section called Environmental and Historical Review Section. Any
federal program needs to be reviewed to insure that it meets the environmental standards. That staff
- three now — performed 1,150 reviews. Some of those reviews are on programs that we directly are
involved with, some of those referrals from HUD, as well. They’re overwhelmed and they
also...they provide our staff. They ask us — you have to go ahead and do that. Lead-based paint
we completed 89 lead-hazard control projects, completed 131 inspections. As part of our program,
which is unique to City of Toledo, we provide lead-based paint prevention seminars. Everyone who
anticipates, or applied for funding through the lead-based paint program, needs to attend one of those
seminars and we provided, through a contract with Catholic Charities, that educational piece to 217
households. Code enforcement is another area, which we fund. They had a ten percent increase in
notice of liability, which is about 4,200 notices of lability that they issued. They also provided 2,800
30-day notices. In addition, we fund the Health Department and they performed inspections and
control of rodent infestations — 569 households, or houses. . .sites. There’s a whole section then that
regards homelessness. Now, I’ll kind of skip through this, and they’re broken up by different
sections. There’s the Emergency Repair Program, we fund some agencies to undertake those.
There’s also agencies who we fund receive money directly from other sources to undertake those, but
those sources - Emergency Repair Programs that we fund — we fund East Toledo Family Center,
EOPA, and Toledo Municipal Court:  They completed 149 emergency repairs. In addition to that-
prevention activity, there’s also monetary assistance that was provided by six local shelters and
transitional housing to 75 households. Legal Services — we provide them funding to provide
comprehensive legal services for at-risk persons. They provided it to 93 people. Out of those 93
people, 72 of those were able to secure permanent housing. Soup kitchens. .. soup kitchens are
divided up arbitrarily.. .not arbitrarily — based on the HUD regulations, but those that prevented
homelessness, is really the St. Paul Community Center. They served 1,156 unduplicated persons —
provided food to them. For the emergency shelters — I think we have six.. .six of those emergency
shelters, They provided assistance to 2,413 people in the last year. Transitional housing
provided...serves 378 people, of which 281 of those were moved from transitional into permanent
housing, which exceeds the HUD standard and then we also, this year, had permanent housing in the-
nature of 15 units that were funded at the YWCA. And then, there’s some other quality-of-life and
this is where the other food pantries, so Helping Hands of $t. Louis and MLK Jr. Kitchen for the
Poor - those two — they served 2,168 families...households. In addition to that, the Toledo Seagate
Food Bank served 4, 655. Health care — Neighborhood Health Association is our partner in that.
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They provided health care...preventative health care to adults. . .to 5,627 adults. Then, there’s
special-needs populations that are served, as well. The AIDS Resource Center served 491. The
Ability Center who does accessibility modifications, ramps, and bathroom medifications provided
that to 21 families. Under economic development, the community development corporations
provided — rather than reading these individually, I'm adding this up — is about 16 units.. .they
assisted 16 units...16 businesses within their CDC areas. The Department of Development provided
assistance to make Southwyck ~ that project. ..that clearance project was completed this year. Jobs
created or retained through the tax-abatement program amounted to about 289 employees. In
addition, Department of Development also processes all CRA applications of which there were 66
applications that amounted to the rehab or construction of 351 units — had a total investment of $31M

............. that those.. .those applications. They also do the landbank. The landbank received 48 units. They

sold 38 units and then they also entered into lease agreements with 37...37 of those properties for
urban gardens, and then there’s a whole section on Continuum of Care within the document as well.

MARTINEZ: So, it’s safe to say these are more of the quantitative. ..
BADIK: Right, these are the quantitative...correct.
MARTINEZ: ...CDBG apphlication, So, | guess one of my questions is

looking at the qualitative because as we just had our previous CDBG allocation this past January or
February, are we making a difference? Is the CDBG system working? Could we be doing things
better...differently? Are our subrecipients performing according to their work plan? Is there
modifications that we need to do holistically? So, I know those are more generic questions, but I'm
looking for some sign of focus to see if we are, indeed, making a difference in our communities.

BOND: In all, Councilman, the CDCs and our subrecipients are
probably meeting their work plans. Are there some modifications that we’re looking to make? Yes.
We're looking at changing the way we distribute CDBG. It won’t be this funding year. It will
probably be in 2011. As we begin to develop that, we will, you know, of course, certainly bring
everything to Council, as well as hold public meetings about it as we begin to develop that, but, yes,
we definitely think that services can be delivered probably more efficiently, so we are looking to
make some modifications.

MARTINEZ: Okay, great. Is there any question from my colleagues?
Councilman McNamara. - T _

McNAMARA: Thank you, Mr. Chairman. This is not exactly related to the
CAPER, but it is related to CDBG. Clearly, we do a lot of good things with the funds that we get
from HUD and, you know, funding these programs and agencies are what’s at stake if the City issued
a 108 loan that went bad and it just seems to me that this Administration has floated multiple 108
potential deals, but not involved the Department of Neighborhoods when we’ve had hearings on 108
loans. You guys haven’t been here and I don’t know if that’s by choice or not, but I just personally
would like to sce the Department of Neighborhoods be part of the conversation for future 108
discussions since you are the ones administering, you know, the good things that’s done with these
federal funds. Any thoughts, comments, or responses to that?

MARTINEZ: Just a quick correction. The commissioners have been in the

meetings prior to the hearings and they were, I believe, at the Fiberglas Tower hearing because we
had a joint meeting. I just don’t think they were at the Berdan. . .
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McNAMARA: Yeah...

MARTINEZ: ...building...

McNAMARA: ...which was a housing, you know...

MARTINEZ: Right.

McNAMARA: ...project and Mike Badik’s the commissioner of housing, and
SO...

MARTINEZ: We were there at the initial meeting. ..

McNAMARA: Yeah.

MARTINEZ: ...but not at the hearing.

McNAMARA: Okay. I guess my concern just is the Administration isn’t

tapping the expertise of the Department of Neighborhoods and I want to see you guys at the table
and, 1 guess, P'H just leave it at that. Thank you.

MARTINEZ: Councilman Collins.

COLILINS: . Thank you, Chairman Martinez. Director Bond, in looking at
your...at your report here...your CAPER report, how much do you do in terms of the City that is
duplicit to what goes on with the Lucas County...Toledo Lucas County Housing Trust Fund because
it appears to me, on page 76, Housing and Neighborhood Revitalization, that some of the things that
they have suggested that they do — are you working in conjunction, or is it two separate organizations
each doing the same thing?

BOND: The Toledo Lucas County Housing Trust Fund and the City
Department of Neighborhoods do work together on projects. The Toledo Lucas County Housing
Trust Fund and the City of Toledo, as it relates to — I’ll use a housing project for an example — comes
into that project as a gap funder, so we typically work together. Example-is the Dorr Street
Brownstones. The City of Toledo Department of Neighborhoods provided HOME funds for that
project and the Toledo Lucas County Housing Trust Fund provided loan funds to that project as gap
financing.

COLLINS: Okay, I know that this isn’t directly related because you
weren’t here, or are not responsible for the statements that were made, but it was my understanding,
based upon the meetings that we’ve had separate and distinct from our...from your department, that
the Toledo Lucas County Housing Trust Fund was to receive “x” number of dollars depending upon
—and that’s a debatable issue on a formula - not from HUD funds, but from revenues that were
created from a parking garage and that those funds were to be then redistributed to organizations, and
then they were responsible for taking the dollars that they received and making that money stretch by
secking out grants in order to be able to fulfill what they said they were going to do. I guess that’s

the best way I can explain it, so how do you fill in a gap like that?

527



BOND: What the Housing Trust Fund. ..the funding that the Housing
Trust Fund.. .the revenue that the Housing Trust Fund utilizes or distributes — they send out a request
for proposal for those dollars to various. ..or organizations apply to the Trust. ..

COLLINS: Right.

BOND: ...Fund for those funds and typically it’s either a project that
cannot be funded from some other source and it’s typically to fund individuals who can’t be assisted
with our program. The Brownstone is an example of a project that both the Trust Fund and the City
of Toledo participated in. The Trust Fund dollars are not income...is not as restrictive incomes as

COLLINS: Yeah, that was my understanding so that’s the reason why I
wanted to know how much of a role do the...is there...when you said that there was. ..you work in
conjunction with them for gaps and that, I was trying to figure out how you do that on gaps when
theirs is the mission of helping those who they have described to fall within the crack. They don’t
meet the standards as defined by HUD and, yet, there is a defined need that is recognizable, so that’s
the service that they provide because the City cannot provide it.

BOND: ' That’s correct and just so happen, on that particular project,
we were able to work together. The units that they fund are not income restrictive and our units
would be income restrictive.

COLLINS: Okay, so for the most part, there’s really little, if any,
coordination between the two of you except for saying we can’t fund this, but perhaps you can if you
have the availability of the monies necessary.

BOND: Well, that’s part of it, not all. We attend, or sit on the Trust
Fynd Board. Mike Badik attends those meetings, so we have a role in it at that standpoint as well,

COLLINS: Okay, and then the role that you...that we play on the Trust
Fund itself — one of the confusing points I have and, perhaps, it can be explained here is — how
does...how do we sit on that board and then we allocate the monies that we allocate on that, such as

the $30,000.00 going to the consultant and the 35 to...3,500 to $4,000 going to the accountant and, at - -

$50,000.00 a year, that leaves very little as far as the ability to service a...to fulfill a need within the
community of those who have been defined to have fallen between the cracks.

BADIK: Let me...there’s a history to that issue. Back in, I believe,
2001...before 2001 or 2002, the City of Toledo used to staff that...the Housing Trust Fund directly.
It was decided that the staffing levels at the department were not high enough. ..there were other
priorities, therefore, the Department of Neighborhoods — at that time, it was called the Department of
Community Development — tet the Housing Fund know they would no longer staff them and that’s
where that relationship came in regarding the consultants. There was a long discussion within the
Housing Trust Fund board about how to do that. They really didn’t want to engage a full-time person
because their activities are episodic — they're not consistent when they have funds that very detailed
amount. They obviously have to monitor the funds that they already have out, those kinds of things.
Therefore, back then, it was decided to hire a consultant and not to hire an employee, and so that’s a
historic pattern that is continued throughout that period of time. Usually what happens is that it takes
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two or three years to build up enough funds to release because, if you released it on a 50 or a $30,000
basis, you would limit the number...the kinds of projects that you could undertake. It wasn’t until
recently the Lucas Metropolitan Housing Authority made a loan to the Housing Fund to assist them
in, rather than just having large grants or grants, that they would have the ability to loan out money,
and so that kind of changed the nature of the Housing Fund, but that’s a very recent history — I think
it was 2008 when that occurred.

COLLINS: That’s very helpful. Now, the money that you loaned the
Toledo Lucas County Housing Trust Fund. ..

BADIK: It was the Housing....it was the Lucas Metropolitan Housing
Authority who lent the money, not the department.

COLLINS: Oh, the Lucas County Metropolitan Housing Authority lent
them the money.

BADIK: Yes.

COLLINS: The City of Toledo didn’t...

BADIK: No, we did not.

COLLINS: ...loan the money. And, you also said that the amount of

money that we would be giving them per annum, it normally. . .they let it combine two or three years
in order to be able to increase the amount of dollars available at that given time so they can more
adequately redefine the monies and send it back out for the work to be done.

BADIK: Yes, that’s correct. That’s been the historic pattern.
Normally, it’s been around 50,000, but when you deduct the consulting fees and things of that nature,
then it’s significantly less.

COLLINS: ['was going to say, even at that, if you’re paying $90,000.00
over a three-year period for consulting fees, and you’re giving them 150,000.00, the ratio remains the
same and the amount of money on the accounting side of that ledger remains the same, too, so
they’re realistically operating with no more money than they would be if they were giving it to them
on an annualized basis.

BADIK: Except for the fact that they also...some are loan repayments
— they have other funds that they may receive. Recently, they received a large influx of dolars from
the County, Last year, they received 150,000 from the County. So, depending on what other funding
that they receive, then that allows the grant cycle to begin.

MARTINEZ: So, let’s stay on... CAPER.

COLLINS: Yeah, let’s stay on this, but it sort of melds in because it. ..
MARTINEZ: Sure.

COLLINS: ...the social purposes are duplicit.
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MARTINEZ: Right. Absolutely. The problem is if the City would...the
Administration would give them the money, they wouldn’t have to incur all these additional fees, so
it’s kind of a chase your tail. Is there anything else on the CAPER?

COLLINS: No, that’s it. Thank you.

MARTINEZ: " Okay. Thank you, Councilman Collins. Councilman
McNamara. .

McNAMARA: I'was going to get into, but I'll yield, thanks.

MARTINEZ: Okay, is there anything else regarding the CAPER? 1’11

accept any public testimony at this time if there’s...I don’t think there’s anyone because I know there
was some other questions regarding the.. outside this regarding the NSP 1, 2, and 3 — the status — and
I think there might be some questions about Capital Improvement issues that if it’s possible to come
out of CIP, so we’ll just start there with a briefing on NSP.

Mike Badik, Commissioner of Housing and Administrative Services, gave a brief synopsis of NSP 1,
2,and 3. Then, with no further discussions or public comments received, the meeting was adjourned.
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