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Greetings!

My name is Floella Wormely. I am a 32 year veteran of the Toledo Police
Department and Director of the S.T.R.I.V.E. (Success Through Review Incentive
Vision Effort) Toledo Inc. program, a non-profit — 501c3. In December of 1997
the S.T.R.I.V.E. Program was originally established to assist High School
students (at that time) with tutoring in proficiency (Math, Science, and Social
Studies) testing areas. S.T.R.I.V.E. has since expanded to include a variety of
youth programs with a component of Drug Awareness. I am writing this letter in
hopes of soliciting your financial support for the following youth programs:

e Ohio Graduation Test (OGT)Tutoring (June 6 — June 17, 2016)
Students are tutored by Toledo Public School teachers. The students are required
to have 20 hours of tutoring prior to OGT testing. If they pass the test it is
counted towards graduation. This is the largest OGT tutoring program in the City
of Toledo. In 2015 we had a 64.7 percent passage of one or more test by a
student.

e Brains & Body Summer Fitness Camp (June 20 — July 20, 2016)
This program is for students in 3" through 10™ grades. It is designed to develop
positive relationships between the police, youth and families of our community. It
enhances daily living, math and science skills and promotes overall structured
physical conditioning with enrich learning during the summer months. Police
officers participate side by side in physical challenges with the participants. We
end the program with a city wide youth picnic attended by approximately 700.

e Youth Mentoring (September 2015 — May 2016)
Officers use a variety of opportunities to mentor youth involved in the STRIVE
program. The youth are given the opportunity to attend Detroit Pistons Basketball
game and other outings. They participate in organized basketball tournaments and
on-going communication with police officers during the school year. These
opportunities serve as incentives to promote positive decision-making while
encouraging educational growth.

The annual cost to provide these very valuable programs is approximately
$30,000 dollars. While we receive some in-kind contributions from the Toledo
Police Department and Toledo Public Schools, and have two major fundraisers,
we rely heavily on community support and sponsorship. Please consider making a
contribution to STRIVE, send your tax deductible donations, or gift cards to:
S.T.R.I.V.E. Toledo Inc. ATTN: Officer Wormely, Ottawa Park Police
Substation 2145 N. Cove Toledo, Ohio 43606. Although any amount will help
the following donation amounts will have the largest impact:

$2,000.00 will assist in paying teachers, staff, and supplies.

Thank you in advance for your support!
Sincerely,
Officer Flo Wormely
(419) 245-1367



Youth weekend Project
Meet and Greet
Friday Jan. 8" @ 1:00pm -TPD Offices (Ottawa Park)

Agenda:

e Meet and Greet Team
e  OHIO STRIVE WEEKEND (Name- Using Safety Forces and TPS Crime Prevention Weekend)
e Obstacle Courses

o (Fitness and Mind Matters)

o Basic Livings Skills

= CPR/First Aid

e Displayed throughout The City of Toledo

o (Gov’t Build., TPD Safety Build., Schools, and Comm. Centers)
e Ages and Grade Levels
e Activities, Games, Resources, & Incentives
e  What are We giving?
e  Who do we include

Suggestions:

e  Pair youth with Law Officers
o Basketball and Obstacle Course
o Youth Pull officers name (peer mentoring)
e  Registration forms, WAIVERS, Permission Slips, & Info Sheets
e  Must partner with TPS, Explores, P.A.L.S, & DDYC
e How long can we be in the school
e  How many will participate
e How long for relays during obstacle course
e How many Volunteers do we need
e Durant, Chief, Sheriff, and Local and State Representatives
e Partner with local organizations and businesses for registration
e  Youth must check with parent and/ or guardian

Ideas from the Team:

e  Obstacle Challenges

o Reading Maps, Home owner practices,
e Involving Senior Citizens - Strengthen the Gap (RSVP etc)
e Bingo Challenge '
e Apollo Night

o Live recording (radio and social media)
e  School Spirit
e Promo’s (concert tickets, shopping spree)

e Time and Date

Additional Comments
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